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Ask the men 

WHO KNOW! 

The George S. Moy Company . . , by every meoi- 
urement the world's large*! orgoniittlion of its 
kind dealing exclusively with problems of busi- 
ness . P . has the know-how and the men who 
know how to solve problems in your business. 
During the post 31 years, George 5. May service 
has been immediately productive For lop man 
agemefif in companies suffering from rising 
cos1s r contracting markets, improper 
organisation or outmoded molhodV 
Witho ut cost or obligation, one of our 
qua lifted representatives will call 
on you and show you how you 
can take advantage of the 
world's largest accumulation 
of business experience* But 
ACT NOW! Tomorrow may 
be too tale. 






George S.May Company 





An intrstng 
exprmnt 
in spch. 



How your words might be 
compresstd into "shorthand" sound 
waves for telephone transmission 




Any time can speed your voice from telephone 
U» telephone with ksi equipment you "re hound to bcndiL 

< h i i 1 : possible way to do this is by a new Intromission 
method which Bell Telephone Laboratories scientists arc 
exploring. You might call It "electronic shorthand/* 

Actually, if* a method by which *amplr* are snipped 
fiiT ,1 speech sound— just enough to identify U— and sent 
1>y lelrphimu 1" a receiver thai rebuild.-? the original 

SO UTH L 

TJws two charts on iht- right show how this can h* 
ili Pile even wiih a short sound like "Vjr," 

Our scientists are putting Further reeeareh into this 
idea, which could mean not only improved service hut a 
mi pre economical use of line* a.s well. Voices could be 
sent by fewer electrical signals And more voiced could 
be sent over each wire. 

It's- exploring and developing tike this ibnt make 
telephone sen- ice the bargain it tfc 



W-twPrinu iogsiher to brrng peap/e together 
BELL TELEPHONE SYSTEM 



m 



YOUR EAR tS OUR CUSTOMER. E t ■ fc I [ jihuratiirit* Adenti*t 
Llrmifi W, Dm d ley* whit flfigitittlrd tlie "electronic siboit- 
hand" niciliuct of sending *|«rh, fttudtte mivn partem* 
mm4a by Bound* t§ you would ordinarily hear thum 
fchr teli-pboiic. ' J "m tliow <njundjj from nniLi]li hi <:ar |jy 
trlrphunr a* qttk&ly and t'flk icnvlv **■ pusidbk L* ciur 
fumuunratal jidi. 




THIS IS THE SOUND "Oft/" Clli.nr «Wh Ih.w <hr o* ll- 

iw>pe records vibrations of iIjc sound **or " YihraHninrt 
uriginalr iu puff* <d uir From ihh- J.jnnt whin ,i w«ird ih 
ajprtkelL ElrClrnmr rii.iHmn-* duo'l r^Jllly Ura*| all thews 
vibration* En iwiglii/r I fit: jurl ir:i|]<u e-ound- 




THIS IS ELECTRONIC SHORTHAND OF THE SOUND "OR 

One "pitch peiiud" in three (as against .it I ninn ?hi»vn 
in upper dtuurt) has been tdrctrd for iranhniiafrion. With 
tbta F)*fctn, tbret ttntc* it many wfcef could tluwreii- 
Cully travel ov^r tin- -umr |msr -jf Wireu jiijiJ be: rtibuih 
inU> lilt tolal original HuincK 



■ 





but this much is known 



TODAY'S industry can find everything 
it needs . , . 

TOMORROW'S will uncover ev«n more 
in this "treasure Chest" land 



Iron, coal and copper, uranium, oil and chcmi- 
ciU— the n\\ iiutcnak ul Ariiem^ niJiiscrul 
Strength — .ill ire here in tremendous t|Qjn[i[y. 

Incomplete but continuing surveys show 
ti rivaled concentration?* ot Ki-pk wcilrli underlie 
the vslsi Uwh* Idaho, Colorado and Wyoming 
area served by l ull Power & Light Company. 

Much is jdrrady being put to use, but the 
Surface ti barely scratched. [[ otter* opportunity 
worth your study; 



MB fOH COPT OF " A Irwvwt* Ch»i1 in rh^n 
Growing W*|f," IVrJilnl iirfiiraul urn II pit' 
wntccl m ihit Arra ftcVjninc Hfixlntrc. Wfinr, 
wik at tctephufK I'm j taqiHrin kd4 

in urn I irrivnchni t. Ajlirn^i VC. A lluikuta. 
MjnjfiT. Ikpimru Dcvrk^fncnc Dtparntir in. 
Depi.JJ , L'rih tto*cr A Ligla Cu,, Swlt Ukc 
Grjr £fl. I w*i 



»WER 



A Growing Compon/ in a Growing 





EviKy n«D|or bo&ic raw the-m n;ar". 
60 d a U S.A. pbwplKltt rtttPVAS 
314 il.f'afoflP vn-ncrall 
One 'third! af naljan'i. capfMP 
Uirflril p#a *#*J uieipium rrierv** in 

tjrcnreit cencenlrolpen fll AQivFifrQui 
mrlftl hipNi 4 ih>rl«rn, r*filPrri*» I* A. 

Larg*il itcm\ mill w*i.r oP Mr&Liiuppr. 

U* -fflfct p4W*f, WOlfP, fwvl. 

ln1*L|ipant ar>d ilabla labor Ioieb. 

HeoM-M cliPnflie wirh lew lium.dily. 

A gnlirtit^p H> 111* *ijJi p tar WbV marfc#t 
whrr* Aawrica pi QroWmg laslml 

■tw* . . plenty of "Blbaw f»m." 

Hf CO. 
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The Cream Always Comes To The Top 



TTH'R MWY YlvVHS railroad spokesmen bare 
| vtjinriMi-K c onn mfrd thai truck* ^ikini off the 
cream'* of traffic Just recently a widely distributed 
pu Miration of a major niil lim- mi id: "Hlallway mr* 
ri< i - -kiln uiT the hi jiii, I In fad ihiit tilt- avcrajpb tOn> 
in iic rrvftnir id hi^hwiit < ii r ric-r* t- L kppro\ Limttrly 
four tin le? Hint of tlit 1 railroad* indkaten the extent 
to whirh these rarricr? feck the Mather rate type of 

IrilJTir hrtwco important C HI ill i l l I points/ 1 

Doe# it? 

Or (hu<* ll* ralbnr. indicate I bat ihe inherent qual- 
ities 4 if (rink frau»>port- doorr?«;-<loor rlcli\cry T dis- 
jjuh-b. junl liiurr lo** jirirl J.nn.i^r, amnnj? other* — 
make truc k frcrvice ideal for certain kinds of traffic; 
which i- [►a-ii , iilh h tab- rale dY 

Tiike [rf^riirloijd hu tines*, fur example, ll rumen 
the hi fibril rutr-. h' Lii lro.i-1- are hot pea re r! to !i an file 
it physically, ami hi-Joriculh ihr\ have lust money 
ullrmpling to ruiufieta far thin butriiucii — total annual 



hwi- miming intn. million- of thdlai^ not of pock<H 
many yearn- Truck* phyiicaliy iff* ImM able, to handle 
tlii-i Litol i if traffic. Mar be you couhi cull thir* ^cieflft- 
for trucks but it is wur milk fnr railroad** 

Or take coal* or any unr of u dozen h>w-raicil 
commodities Ruihi>Ln!~, a^airi for inherent reason*, 
eait haul this Iraflrr nml do very well indeed on ihe 
profit airfe. For them it Would he , \Trnni/ T Tfttckl, 
r*ecpt in *|*eciiil <n I Tin I tons orrn'l a* elnncly tailored 
to thi* kimi of Imtilirip: u* urr clu- raiJ*i T and aueli 
traffic would not hr *Vreum M for trucks. 

Whrllirr traffic is "cream" or nol "cream* 1 di-prude 
ii pun ihe *Mppcrs need* and ihr carrier** ability 
to meet ihcm Hurii-utly *nd m onmuii ulJy, not 
whether it i^ lii^h rate or low-rule Iraffic. 

Moreover, each carrier "* "cream** tench to riV lo 
the to|*— carricra generally j^i-t that lm*mcps which 
the y ran do ihr ben I job uf hand ling. 




AMERICAN TRUCKING INDUSTRY 

AAtfECA* JIUCWHG ASSOCIATION!, IMC, W«KW(J10H « ( D, C 

If You've Gof If ... A Truck Brought if! 



iti/s $240 Koefak I&m&x Copter 



\ 




At -Hitfgciit: fit Company ■ ■ «4 VerJfjw. rugum wrr made in i inujufcc iur li'Sx (fmn % n 



Sue l^c-nl Ok ( jujijijuiy. New Haven. Cunn-, lending 
nMimliu luri-'r of fm-kt \\\n\ hardware, eliminjiks TV* 
typing .n til [ircKifn iiding in order handling. 

Tliree or fuur eopitfi ant needed of each page in r QUf* 
hkiht* order. Now? - ,-Stirpeut 0 C*W*fiauu prtJt thrift in 1 
minntr far trss than .1* nidi ufith a Kodtik Vmfttx Confer 

Only h.Ml -i^ isiLiiiy cli-rL'i . ■ c » ■ now Ltssij^ised In prcjeess* 
oidtf*. di-spili: n 30ft punrip in orders handled And 

wli.M\ •<( mipnrtimt- thnr -s nrwt h rfipyiri^ misi,<L.r 

or iHiii^iriN. \UV*'s rlHielirLio- il huIitk an \-..^ - 
I(Mig T „ . cirr utM l<mi in iul. . . . m call lm hundreds uf diF- 
frrttnt product* i" SLrfgerit & Company* 2-0<)f> stein line, 

HnH llw mail iitwwervd willwitl rfir^lion ami typing 
Another spiWy short t-nl h Ii-Ho^mI In Sarcitis'* pnoduv- 
Hnn plans a 1 rig department in answering uhinil 5l> Idler* 
ii day. 

L Answers to questions about order* or related mb» 
}€cts -i r i ■ dmvn in nijirgijj nr j I In 1 1 torn uf Irtiei 

2, A Verifafc eupy w made mid N£ut to customer * » . 
arigiiui] Wte is tiled awny. 



Ciisfomers weJeomr \\\c speedy reply— the eoiivenirnee 
of nut having to dig uut carbon* ul their letters fur ctcjss 
reference, 

Tp h'arn nlmni iLc ins4i ■> niliri m L^'tni im itlmrl s'itU 
wltfeh Yciifai oo|j}iiu; Ji^iu Iji uuvtii Ilj th ins;ut(K i '1' olJk lts. 
send for free hooldrt. Or gvl in (nocli with your la-LUesr 
Vcrifiuc dealer. YoiiTI find hiru li^nl in ihr yeltmv p.uin 
of [he pi kiij r brmfc under Thotrx-npy Equipment" 



—MAIL COUPON TODAY 

EASTMAN KUJJAK <Jt)MPANV 

C<"utk'liicii: SMnwi' .,rnd M SLort Cut*" WiUct. 
ami iliimci raf iiftK»|i^ dmlrrti \i> ■ »ii I LLfii I i#ni. 
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Kodak 



For a fighting ship today . . . 

for your business world tomorrow 



The equipment ihnwn above. mjke.5 a Navy siiip a* 
modern in m telephone communication a* it is rn in 
fighting power, 

l\'ivir*athtQriztd iwiuhhoard — an electronic mar- 
veL Jrom tomorrow* world, providing telephone serv- 
ice today- Every function of a conventional dial tele- 
phone *>4tem Li included. 

The heart of ttm telephone switchboard bent* 
through triitumor* and diodes, inwad of electro- 
mechanical fwftdus and relay*. The new electronic 
paru ire tiny, incredibly rugged and made with utmost 
precision. The v» Lech board itself, employing; plug-in 
prrritftt circuitry, take* half the Space of con veniiomil 
type*, has Theoretically infinite life and loy* good-bye 
10 the li * 1 L.i [ problem* of dirt, wear and corrosion. 



An interesting ejuimpk of rhe practical vaJui: (K 
*mh equipment on a naval vessel in thur the switch- 
board can operate in tropic hear or Arctic cold, and 
thai itv efficiency actually surfVi/tci :Lt low icmperature>- 
Alio, it if proof against shock, such a* that from gun 
Fire at critical mumcnQ, 

We acknowledge the forward duoking co-operation 
of the Unread of Ships of rhe Depart muni ui the Navy 
and Mie Luke pride rn hi-jnii j team partner in the de- 
vulopmenr of thi* " ft ni. We ,iho devoie ihe unie en- 
gineering know-how ro tulvjnj; electronic and tom- 
munication problem* of home and industry for today 
and tomorrow, 

IhtTf *jn plenty nt tan-tr oftportnttifits- herr Urr 
Engiutrn . . . Why not write m? 



STROM BE RC-CARLSON COMPANY £.£ 

twriK Officii frttwki ft fcfctrtw, N t - *fl< CuH pii*Li ll In «>iM J«H L« Cillpnili 

relirxihc-nti aftd CvAEral CW^i CTt W*l toipn^nt. Parn^iiler. N^<j n nni.i frwirrhe* * Sound Srttami. IKM* and Hi Fi * CJMiNjir *Kl MUllirf ElKlWilc Frail m ti 
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►FIRST SESSION OF 85th CONGRESS will 
open next month In atmosphere charged 
with uncertainty. 

Lawmakers will face task of re-evalu- 
atins our massive foreign aid program 
in light of shocks to vest em alliance* 

Started In 1945 f foreign aid spending 
will reach 559.3 billion by next June* 

Administration, Congress will reap- 
praise this spending to determine what 
aid should be continued, how much, and 
to whom it should go* 

Other problems will be pressing, too. 

Same of these will be spelled out in 
President* s messages in January, 

Among hottest Issues Congress will de- 
bate are these: 

Taxes— Relief for small business will 
be keynote here; watch for corporate 
rate changes. 

Minimum wage — Extension of coverage to 
retailing will be pushed. 

Atomic energy--5hapes up as big tussle, 
with backers of former Gore bill expected 
to revive efforts to get government into 
reactor financing* operation. 

Opponents will argue that private en- 
terprise can handle this, will work also 
for amendment La Puhlic Utility Holding 
Company Act to free private developers 
from threat of regulation. 

Postal rates — Administration will try 
again to get them raised* 

►WORLD UNREST DOESN 4 T CHANGE optimistic 
business outlook. 

Forces fit work in economy 3d ten likely 
to keep business level high despite in- 
ternational tensions. 

NATION'S BUSINESS crass~sec tlon survey 
erf executives Id leading companies in 
all fields shows: 

Expectation of most business leaders, 
economists is that 1957 -will be record 
business year. 

Here's sample: 

Tight morjey-»-»33 per cent say it won't 
affect expansion plans for coming year, 

What industries are expanding despite 
tight money? 

Survey results appear on puge 

Government economist looks at 1957 on 
page 40. 

Labor economist on page 42. 

►SHIPPERS CAN EXPECT rail freight rate 
increase of about 7 per cent early in 



new year. That's Informed view in 
Washington at this time. 

ICC probably will okay eastern and 
western roads* bid for rate rise on 
most commodities to meet boosted labor 
costs * 

Rails 1 request for added 15 per cent 
hike to meet other costs faces fight, 
particularly since roads got 8 per cent 
boost last March. 

Also: 

Railroads face battle early next year 
on plans to raise demurrage charges. 

That* 5 penalty shippers pay for keep- 
ing freight oars overtime. 

►C/LN FEDERAL BUREAU SOLVE School prob- 
lems your commmii ly face;; better than 
your local officials? 

That's issue Congress will debate in 
coming session. 

Watch for many versions of classroom 
shortages. 

Fact is there's shortage of reliable 
informal ion. 

Nation's classroom backlog is based on 
1952-53 survey* 

Congressional investigation found one 
state included auditoriums, gymnasiums, 
multipurpose rooms, others, in classroom 
backlog estimates. 

Less than a third vera actually class- 
rooms. 

But most States gave only classroom 
needs* 

So findings aren't comparable. 

Meanwhile, America* s school districts 
aren't waiting for federal intervention. 

They're building new schools at fast- 
est clip ever. See page 52* 

►PREMERGER LEGISLATION will get another 
big push in next Congress. 

Such legislation would require com* 
pan i » contemplating merger to give gov* 
ernment 90-day advance notification. 

What does business think of thij? 

Here's what new survey by Diversifica- 
tion Institute, lnc* fc finds: 

It's step toward unfair restriction on 
use of mergers for attaining stability 
and growth. 

Institute polled 500 corporations, got 
response from 157, 

Total of 124 noted that premerger 
notification requirement would slow 
merger trend between small and medium* 
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Si&ed concerns and companies operating 
in different fields. 

Several said prenotif icatlon would 
prejudice and delay negotiations which 
usually fire delicate and confidential, 
would damage customer relations, 

Mote: Mergers are contemplated fay 
32.5 per cent of firms in survey. 

►STATE SIGHT-TO-WORK LAWS will be issue 
in many state legislatures and the new 
Congress next year. 

In two referendum tests last month; 

Nevada's right- to-work law withstood 
labor attempts to repeal it* 

Washington State Tailed to enact 
right-to«-work law over labor opposition* 

Eighteen states have laws against com- 
pulsory unionism, although Louisiana's 
has been drastically curtailed, 

►SOCIAL SECURITY TAXES for 53 million 
employes, employers, Self-sroployed per- 
sons will rise S^QQ miLlion next year. 

On Jan, 1 tax, payments cn earnings up 
to $4,200 will rise from 2 to per 
cent for workers, employers alike. 

That's increase from 884 tc $94,50 per 
person earning that much. 

For self-employed, rate will go up 
froua 3 to 3*4 per cent. 

Additional increases are scheduled for 
I960, 1965 T 1970 p 1975. 

Rates then will reach 4J4 per cent for 
employers and employes, per cent for 
self-employed. 

►UNCLE SAM IS MAPPING STEPS to lure In- 
vestors to his nationwide multirai llion 
dollar lease-purchase building program. 

In next B months General Services Ad- 
ministration will seek bids on $700 mil- 
lion worth of construction. 

Includec; New courthouses P post of- 
fices, other federal buildings. 

Under lease-purchase, investor puts 
up money and holds title to building, 
the government buys it back over 10 to 25 
years In form of rent, plus Interest. 

Cat oh is that U.S. hasn't been able 
to find inany takers. 

So bigger push is planned, more ad- 
vertising, promotion, meetings with 
banke r s . etc* 

Government blames hesitancy of in- 
vestors on tight money* lack of pub- 
licity, present 4 per cent maximum in- 



terest. Only one project is now under 
construction—a post office and court- 
house at Rock Island, 111. 

^SPOTLIGHT WILL SHINE on labor rack- 
eteering early next year* 

Senate subcommittee is digging up 
evidence involving so-called paper lo- 
cals run by gangsters. 

Staff investigators expect to finish 
work by February, 

Public hearings will follow. 

►WATCH FOR GROWING PRESSURE to define 
size % scope, nature of the burgeoning 
private atomic industry. 

AEC has man drafting framework in 
which first statistics on atomic indus- 
tries can be collected, analyzed. 

Actual Job of data-gathering will be 
turned over to Census Bureau under 
present plans* 

Kind of data to be collected: 

dumber of companies malcing reactor 
fuels* components, number of persons 
employed In this work, total sales. 

Atomic industry data would fit into 
census statistics on manufacturing 
industries, constitute supplement to 
Census of Manufactures, 

►SPORTS ARE GOOD for workers' health* 

But they also can give you nagging 
lost- time problem* 

Thrills shown In findings of study by 
corporation with 100 f OOO workers, 

Company--Du Pont**finds nearly twice* 
as many of its employes get hurt in 
sports as at work, 

Biggest risk is baseball. 

Others: Basketball „ football, skating, 
hunting, fishing, bowling, boating. 

Safety engineers say problem ia 
serious onough to warrant campaign for 
Gff-jab safety* 

Note; Even dancing can be dangerous. 

Three Font employes were seriously 
hurt while dancing in past 3 years. 

Nobody was hurt wrestling in that 
peri od. 

► ATTENTION SMALL FIRMS— initial task 
force report is due early n*xt month on 
multibiliion dollar government procure- 
ment policies. 

Task force includes Defense Depart- 
ment , General Services Administration, 
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Atomic Energy Commission, Veterans Ad- 
ministration, other agencies that buy 
from private industry. 

They're reviewing procurement laws* 
policies, with view toward making sure 
smnll business gets bigger share of 
fed era J business. 

Full report of task force will be 
out in about a year* 

►ARMED FORCES ACT to put their opera- 
tions on more businesslike basis. 

You'll hear mora about this in days 
ahead* 

Army leads the way with little-known 
Command Management School, Fort Bel voir, 
Va,, where top brass of all services get 
training in latest management techniques* 

Improved financial management is big 
target of training program. 

Army says this is be ins achieved, with 
reduced military inventories* more ef- 
ficiency* 

Pressure for better management in 
services originated in Hoover Commis- 
si on recommendations. 

School has graduated 945 military men 
and military-employed civilians to date. 

►TAXPAYERS MAY FOOT BILL for eve-of- 
retirement training of top Navy brass. 
Under consideration: 

Training designed to ready naval offi- 
cers of captain, admiral rank for post- 
retirement Jobs in industry. 

National management training organi- 
zation has been asked to make pilot test 
of program* 

Training would help officers make 
transition from military to industrial 
way of doing things, 

Commissioned officers of armed forces 
ars good manpower source — 3,000 of them 
retire each year. 

Item; Since War II hundreds of mili- 
tary leaders have retired to become 
presidents, board chairmen, take other 
high jobs in U,S* companies* 

►DON'T TRY TO KILL the office grape- 
vine— make it work for you* 

That's advice of leading management 
experts who have analysed part which 
grapevine plays in cojmaani cation. 

New study shows values of grapevine 
are many. 

It fills gaps in formal communication 
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channels, helps groups develop interest 
in their work. 

Most of all, it provides emotional 
safety valve for workers* 

But grapevine needs guidance r control. 

Smart managers, experts say, will 
learn to feed it facts, thus reduce 
damage of wild rumors* 

One way to do this is to identify key 
opinion leaders in grapevine, give them 
the word you want spread* 

►MANY FIRMS (TILL WAtfT to see results 
of a ne* census study, 

This one—a national housing inventory 
—got under way last month. 

Data will be made available about mid- 
dle of next year* 

Study will show number of housing 
units In U*5., their type, condition, 
trends in heating methods. 

Second phase of the study will include 
housing 6ata for 9 selected metropolitan 
areas* 

Cost: $1 million. 

Results will give construction firms „ 
real estate dealers, city planners, 
economic analysts, others excellent 
tools for assessing nation's housing 
needs. 

This basic information also will shed 
light on market prospects for such 
things as household goods, consumer 
products, service industries, 

^LOOK FOR: America's work force to ex- 
ceed 90 million by 1975. average rise of 
750.000 to 1 million gainfully employed 
each year*** 

Passenger flights to Europe to be in- 
cr eased in coming year* CAA says survey 
of civil aircraft crossing Atlantic 
found dally average is 8S— one passenger 
plane every 17 minutes.,. 

Trade promotion planning calendar 
[gives lead time reminders on biggest 
retail seasonal for 50 cents from Domes- 
tic Distribution Dep't*. National 
Chamber. Washington 8, D, C * . 

Aluminum consumption to exceed 3 
million tons by 19fi0, at least 5 million 
tons by 1957. U.5, production has in- 
creased tenfold since 1939,., 

Building costs to be slightly higher 
in 1957* Construction specialists say 
bidding up of materials costs, labor 
shortages are causes. 
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Fire! But 
this building 
didn't burn 




BvHor building and con^nn rcmo nnn 
Uricttfrn^ged offer ph i ■ wvere D|l fife. 

it's a fire-safe 

BUTLER 

metal building 

Time ami again. Siro-r-i^f^- Bugler mot-ii 
buildings haver earned an unexpected 
bnnui for rheir owners, In roaring in- 
fcrnotf they have shielded their cnfi- 
tents - with only n few dollars worth 
of damage to easily replaceable wv- 
#-irrifj, panels. They have ccinlJjiiitMJ 
interior fires, leavmy surrounding ltj- 
flamm^ble buildings untouched. 

Jf fire strikes your present build- 
ings -rebuild with Butler. Half fin- 
ished si the factory —they* are bolt- 
osacmblcd in Jcsji than half the usuhJ 
erection time. Besides heine, fire-safe, 
there nrc many more imp or [ant 
By tier construction features that save 
you important money. 

Far the full alury why BulLcr metal 
buildings are your safest and best buy. 
phone or write your Buller BulIHct 
Hits name is listed under "Buildings" 
in toe yellow paa*a of your telephone 
directory. Of write direct. 



BUTLER MANUFACTURING 
COMPANY 

?*H Eafl »3lli SrrBBl 
Komn Ciij 3*, AU»«h i 

Miilufu'JWI «f ilwl kMildifl^fl + Oil EttuifMllHMt 

lmlm ■ffim rp L-t* fknrtrMMt, Cain. 

Hwim* . to . ■ Mi rm liro-h urn , Ala. * M|ana4*+f I* , M ln-rj , 
GtMti*** HI * Q»r*4t, *ic* * N#* f*A Cl>t 
S SrrK«n. N T - Attar* r D C 



Letters from 
businessmen 



3 kinds of bankers 

I tuivi* jn»t read your article* "8 
Step* to Executive Success ," and am 
reminded of what mie saga old coun- 
try banker said : 

"There are three kind.* of htjiaU 
town bankers: Thone that lei. their 
customers run their bunk ; thono thnt 
let their «mploy*i3 run their bunk; 
tho.Hr l.hxiL run it theirwelvefl." 

U r 4i«nrr<r FrtW* toaft 
lFmwrra, Wf.br. 

Inside Red Chins 

The Reserve jfenernl training of- 
fice of tbi* headquarters in- prepar- 
injf infirm.:! i-'hiil materia] J'ur USAF 
reservista * . # in cm 1,100 unit* 
throughout the country. PeraiLnamn 
Eh requested to include M Fonnofta: 
As Bed China See* It/* an supple- 
mentary material fnr a ternum tenta- 
tively entitled "Inaido Red China/' 
which is scheduled fur prraentutioti 
in May, MK& The eftereisei are 
printed In '10,000 copies. 

FftAsns H« Stokes, 

Air tfuM***tHil rind Shift tJvltttir. 
Uu.FHM'fi ^li- Frrnet Mom*, Ala. 

p-J-r .Mi , S'.m.i, ,ji ,. .i 

High caliber 

Ple&iK forward to niy attention 10 
copies of *Why Workers Walk Out" 

4 October isaue i . Articles of this 
caliber are certainly a credit to your 
rnilrljciatfon. 

C- SCHUTRUW, 
J-.M. j, S.Y, 

Conspicuous leader 

The tread af NATIONS BUSINESS 
toward articles* on manager develop- 
ment b one which Is hijrhly desir- 
able and make* your periodical u 
conripkurjUrf Uaider iji fMd. Keeji 
it up, by nlJ rneijju=. [ would like u 
ffubricrjptioii for utur Supcn r is«rs 4 
fciuj Foremaji'ft Founcil Library. 

ROAKST UlNGMAN',. 
Truinntti Atimim*irntnr m 
t*mprlter Dlti^+OU, 
Carti**' \YT\ift\t Corvarativn. 
&al4MMrti, W, J- 

Powerful weapon 

Your artide in the tfctobar Jaaue 
entitled ' Two Worda ThJLt Ru«*bi 
Hute*/ 1 I "State of the Nntion/* by 
Felix Hurley] i>i most impressive- 
a deaTp concise stRtenumt of our 
most powerful weapon in the cold 
w«r. Keith Funnton is doir-p- h»s pari,, 



ntid Putnam & Ctimpany in Hiirtford 
is making n splemiid Uhhi\ mntHhu- 
t]»ju in ilistributinff the ownership 
of Amerivftn industry. It ia de>-outly 
to be hoped thnt llU rif ih*- re^t nf 
can find ?i way tn help. Abo, I trust 
that the one thinp I hat ct^ulri npsel. 
this proffr*im-M severe mtu ke» vol- 
lapfle— cany never occur. 

li F I MuitPHY. 

iltiiitftrd, ttfiiui. 




Where you'll find time 

Will appi>'-iiiL«* vi ii i r Mejidtiiff m+' 
SO r<!priul» of "Make the Time You 
Need/ 1 J ffmnd it extremely interest- 
ing and wish to supply our top ad- 
min iat rat ive men with copies, 

AW rr.rV, V.I'. 

, * P Absolutely one of tbu beat flrtl 
cleft on thla subject I have ever read, 

Iitvis J- Mathews, 

. * . T would like to pua it an to other 
members nf this orjfamzutlni]. 
W. E. WAR» T 

jlJprurJ.ui r, If iftltJH *ijrjri/ii ttffirr , 
lI'i'NTiirirjiiriJn, J)f|'iLH 

... I wa* much icipif h.hlJ. 

Pj-TEtt M, ANJ^;ft^iLk\ P 

. . . "Make the Time You Newl M w*ttt 
one of tifc mtwt con derive piect*s of 
contitruetiVfl critic wm 1 have read 
in n . 

U MlU^ftp 

CUftvn, S of- 

. , , Thb n.Hirle h^!n*t| nit- to better 
evaluate my timo r and X wish to for- 
ward reprints to salesman who work 
for me. I am jurr if will Kelp r \vm 
hi better nlannin^ of thejr time. 

fkmn MttHttppr. 

Can f t or won't? 

One of the major teach intf prob- 
lems at Notv York IJnWernity U 
cau&ed by the fact that pwr .Htudenta 
cannot or will not read literature 
found in professional or trade jour- 
nals that la holpf ill in present divtfr- 
tfent viewttoints. hi order to over- 
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IW Srluiv, Urj.l nf M O M Srudim. (L-lli how: 
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I send Liz Taylor home every night!" 



'Riiiiitrw County' is cxilorfjJ in tvtry respect - including 
problem*! Shooting schedules hive to be kept. Rclwifcc 
aits have ro be mer. Over 55/100. 000 ii at scake ! 
"Yet, each ntgk we bnvc to $ctiA Elizabeth Taylor* 
rushes — and ;il I the orhtirs, roo - from Eoiiisiitm i c i k n 
tudcy bade to Hollywood for processing. Then* re take if 
neccsiary - or $q ahead, 

"We new slipped riff ulicdul'- - rh.inks to Air Exprew! 



"Willi Air Exprc» picking up the cans of film, faying 
chem out immediately, t netting them by radio-ton n oil rd 
cmrk far faster delivery — thi* major problem >vi* wived 
wirhour ^ "single delay ! 

"And yet. mos? of Our shipment! cost less than any other 
Ait servive- 1 3 lbs., for instance, Lcfcingron, Kearudcy* to 
Lojt Angeles, Qlifornt^ it f 10.91* It's the lowcn-priced 
<ompicfr air wrvke by Si, 09 !" 



^ Air Express 



Consult 
COMMERCIAL 
CREDIT 



If your '57 plans 
call for added cash 
—$25,000 or MILLIONS 



Knowledge of this tbuMttLCtAL CRmrr method of 
advancing funds to supplement working capita] may make 
it possible for you Id take advantage of business oppor- 
tunities that rnjghi otherwise be mi&fed. Experience has 
proved that Cdmmkrcial Croon's Commercial Fi mincing 
Plan is usually able \o provide more cash than is available 
from other sources. Important also, is the fact thai this 
plan provides funds continuously (if needed) without 
negotiation for renewal. 

Tills Method b i]Urek P ujili fund* usually uvaikiMc .1 to 
5 day* after first contact. It ii simple 1 , functions auiomatLc- 
ully withoui inicrfering with ownership or management. 
It is reasonable in cog. There are no preliminary c*pcfi*c*< 
There are no long-term lixed commitments. The one charge 
is tax deductible. 

For Additional Facts contact the nearest Coumi km as. 

CftEDIT COftttMATION oflk* lifted hefc. BaLTtMOKK I j 

3)0 W, Biillimord Si. Chk*uo u; 212 W\ Adams Sl Los 
Asctb.ixt 14; 722 S- Spring Si. New Ygr* !7; 100 E. 42nd 
St, San Fuvncisto 6; 112 Pine St. Just say w 5end me more 
information abouE the plan described in Marion's Busmtis" 



COMMERCIAL CREDIT COMPANY'S litbildfirteip during 
the past ye**, ad**nc*d over one billion tfqltars la manu- 
facturer* and wtiQleuier* to supplement their eifh work In* 
capital- The total volume si It* finance lutaltliftrt** amount- 
ed to over three and one- half Milton dollar*. 



i.iiinr; thisf problem and £upptcincnt 
our teach inn 1 , we an? preparing an 
.=511"! ,1 1 1 •■!! mi" i m. iii ar1 i ■ 
dea which cover the field of mar tot- 
ing. We would !ik^ pLrrmiagion to re- 
produce "America Needs a Million 
Salesmen. 1 ' i Aii^unt, iBfiS ixisueK 
GttOKGtt R Frey, 

fntlrTU'titr fit Mwltrtintf, 
ff.m York. SER 

fr-Pr mi i unrriJ 

Can computers help? 

Encioaed la 15 rents for one enny 
of "Wtiat Computers Can Do for 
You" (October [esiiel. 
J. Havfj*. 

ifu p.i M r d#* NtJftdnTl tf Fwnpflny. 
ttffajUfttfiDH, Dirt, 

Wfi wimM a puree fate your fur- 
warding- to us 200 reprinta of "Whur 
Computers Can Uw for You" (Ou- 
tofcer Issue j. Wit found the ortlclv 
mmt informal! ve suit! inter e#t L ra fiir_ 
MntLiraTly we are vitally intereated 
J a i.hv Held rif ij[fi."tnajji- nuiufiiinj-M, 
but we felt the article was »ueh thai 
ii -li-'iiUL benefit tin* render rtigu rel- 
ies* of hi? type of buaine&H. 
Tkdt Levi, 

Makes a deal 

Will yo.ii plea*e Etpnrf rn>- r>ne rlwu 
reprlnta of "Leaae-back Freea Oner- 
atuur Capital? [July li*t*e}« Thw 
article was so complete and under- 
standable that it ju»t helped tne 
makt+a buHiness deal. 

Clifton H, Davis. 

Goort impression 

We nh.au Id appreciate it if you 
wmdd put ua on your list to receive 
Nation's Business. We were very 
favorably impressed by the article* 
and tdriM by the udvurtitier covcrug^ 
in the isauea wc have read, 

ROUEKT A. JVKMM, 

gfcufcSr, fit. 

Hiring tips 

Vniij- artick in tbe Aujfunr. iflsue 
etitiUed M Hirin ff Tips You Can Ufle," 
in rertninly inh'rwtlrig and in fru-rji- 
utive, We would Hkn tn include this 
typo of infomuition in our t ruining 
prpgram. Are reprint* »vailab|e7 
JamksW, llAhU, 

3 If. Pcnlrk £ Cnmjifmu, 
Fnrk fc X.Y 
Tan pentt cucfc, ^.fti? f Jto 

Ike's architect 

I wn^ nmrji LtT^irts.sed by your 
iirticJe dynamic enni*frvatij<ni in 
the September taaue ("Ike's Archi* 
tect of Our Economic Puttire M ). 
Would you plt^bte H^nd mo a cop> ? 

SuMnkhC. J'uwklu Ph i*. 

IViji'^'/irj/iirii' ffrPin 



Capital and Surplus 
over 5200,000,000 
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Heralding a golden age in air travel 



From coast to coast, from town to town, nothing conies 
■fl^ close to the exciting new 280 mph Fairchild F-27* 
Jt opt its il new era m :nr [ran sportii lion. 
Air travel lts will bridge the miles in air tondiiismcd comfort 
[ ^ the F-27"s spacious pr^*MJrizcd cabin. The Kdls-Kuyec Dart 
^rljne proven prop jet powerphnt* arc hushed stild virtually viltfa- 
"onk:^, Piijiscn^r visibility h unexcclled. 

And the F-27 propje Miner is *o flexible in u&e. Seating up to 
*0 passengers as u high density transport* it also stars els a 
Practical flying company conference room, far excuu lives on the 
8<>< or lor eritieu] enrgo on Ihe move. 

Address inquiries to: R. James Pfei/Icr. Ekccuuvc Director of 
Customer Relations. Fu ire hi Id tinginc and Airplane Corporation* 
Hiigcrstown 15, Maryland, 



FAIRCH ILD 




WHAT 
BETTER TIME 
THAN HOW 




* * « ti help everybody in 
your org on rza Hon enjoy 
the many benefits of 

NEW YORK U FES 

EMPLOYEE 
PROTECTION P1AN 

Life Insurance! 
Weekly Disability 

Income! 
Medical Care Benefits! 

-*c Especially designed to offer 

exfrnsn'r coverage to the 

smaller business 

organization 
1* Low in cost 
* Easy to Ml up 

Easy to admin inter 

Ask your New York Life agent 
for full details now, or write: Now 
York Life Insurance Company. 
DcpL NB I0 F &1 Madison A venue. 
New York 10, N. Y. 

NEW YORK MFC 

INSURANCE COMPANY 



Th* N*w York Lil# Ay*ni fa 
Yteir Co^imunllf is 9 Good Mdi Id Know 



Stratosphere gas 
holds 

business promise 



SCIENTISTS arc* mteriarfying tht ir 
study of a paradoxical chemical 
which may hold solution* to a num- 
Jmt of national and industrial prnh- 
l« m.-, 

The chemical is ozone, and scien- 
tist* are not hi in* wh^rh^r ir i.N man's 
friend or foe. Like many other 
chemicals* it can be both. 

Taken in largo enough doom by 
humans, ozone ran be fatal. It also 
attacks and cracks rubber, and is » 
unstable that the mere process of 
priHiuting liquid ozonr frequently 
results m explosion, 

On the other hand, ozone's useful 
i|Uulitirc have been exploited ax an 
uxidizing apient in water purifica 
tion p bleaching, food preservation 
rind phannaeeutkjil Kyiilht^iztnp. 

[lira use uf its purification pr«j>- 
crriis, fjzoru- may lie I hi- key to the 
national tind industrial prnhtfm of 
wjiier poll ui inn Owme i.s a by- 
product of industrial smo^ and re- 
search now frying on may shed liffht 
on the solution to this community 
problem. Future research may also 
concentrate on the development of 
ihe prac tice] ust of ozone in I he 
bleaching of textiles- and other 
goods. 

(hcone is a pale blue gas whotfe 
molecules have three atoms of oxy- 
Ef«n ins tend of the usual two ill ordi- 
nary oxygen, Normal I iy. it is found 
in ejctr-tMitt'ly s.mnll cnrnvnlrathms 
\vht-rcvFjr oxygen nii'- L eni Larger 
quantities an 1 found in the strato- 
sphere where it to formed hy the 
ikriinn ihv sun'* ultraviolet ray* 
on oxygon. 

Testa with rockets and balloon* 
have indicated that concentrations 
from 10 to 20 part* per million nor- 
mally occur at altitude from 35 to 
4fi mi lea* Atmospheric disturbances 
and norma J downdrafta bring some 
of this ozone* to the earth's surface 
in varying — bat very minute — 
amount**, depending upon the lati- 
tude and weather conditions, 

Ctaune frequently is generated by 
an s'Jirtn^J discharge during n 
thunderstorm, and often that fresh 
smell or f i^Oitif; ifcftf-r w Mt of tight- 



i- Til- " nil «if (he purifying 
effects of ozone. 

A trained mise can identify ozone 
in quantities as low as one part in 
100 million and anyone con easily 
recognize concentrations approxi- 
relating one part in 10 mi Minn 
Ozones odor has been described as 
similar to that of clover, new mown 
hay, rhlorin^ and nitric acid, de- 
pending on the concentration. 

Ultraviolet lamps that produce 
extremely minute amounts of ozone 
are finding a place in many wash- 
rooms fts demlonzers and purifiers. 
Ozone also is used in some automatic 
driers; and by nome Immdries to give 
laundry a fresh, clean odor as though 
hung mil in the sunlight. 

The itmimercial method of pre 
par lor r.his inter wting material con 
skes. oF passing dry oxygen through 
n silent el er 'trim J dWhnrge Several 
companies are manufacturing ma- 
chinery to produce large amounts of 
ri*iHie fr pr L ftmmercia] use. 

Qzoni 1 preKenN n fiarudox Hi^h 
nbf.ive the. surface of the earth hanH* 
this^ layer of pc^isonous gas that is 
irf imrTieiLsiir»h|e ln^u-'fit u* nmnkind, 
If it were not for this layer that ab- 
sorbs the sun's strong ultraviolet 
rays, it is possible that life as we 
know il i>n earth nuikl r n ■ i ■■xi-i 

On the other hnnd P this o^onc 
curtain niny delay main from taking 
Htepft into outer splice. The affect 
il wit I have on men rind mafr:natH 
l\\\it may :itti i rn|jr r ■ t |i:l-s through it 
in not determined. 

Although [he existence of ozone 
has hi-^n known for more than I run 
y^-'irs, cnueli ifi s^till h> >m l I earned 
about its chemical rH-hjivior and po- 
tential uses Duly recently luive we 
lioeii nhle tn siiudy owne in Sik jnire 
form. 

O^one haft u hi^h gerxnicidul ac 
Eivity on certain bacterial organ- 
ihiim, and has been uwd for mjtny 
v -v! i in Utth Kurap^anri llii United 
States as an ideal water purification 
agent, (.'oncentratjoofl of less than 
one p;irf. per rnillioti will completely 
sterilize water and at the same time 
flffectivdy deodorize and clarify 
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water if il contains* phenol or iron 
and man|?aneflo sajte. Algae tind rer- 
train rurtjpM growl no I destroy 
by chlorine are highly susceptible. In 
ozonp treatment. 

In IftMl tote were imide on the 
Inwer hay of I-ciko Mtchi^m whi» h 
supplies water - io Whiting, Tjid. The 
water wiis &\ polluted that the cost 
of I refill Jig il by conventimud inRh- 
ods wili prohibitive, Oxone was used 
with outstanding resulte- 

Equally important h the fru-r Jhal 
own*- may permit us to mrr» tho 
problem of water pollution at its 
wiuri^p. It is piwnihle th-at Industry 
can ii^c ozotw to purify ill* waste. 
Perhaps ozone will turn out to be 
our mo»t important wr>apon yet in 
\hf fighl h gainst pollution 

Bleaching te another of oEonfMS 
qualities. Bleaching of oils, wnxnfl, 
ivory, flour, starches, and other prod- 
ijcLh has h&tm costly, hul I he u&c of 
ozone hiis rendered Ihn task rela- 
tively aimpk* and inexpensive in 
honiF' t-ases- 

Hourever, ozone seems to haw .-in 
avidity for unaaturntod products, 
and. thus, poties a problem in the 
bleaching nF I ex til and other Roodfl. 
This presents a wide open fold for 
research Ihm prohihlv will heroine 
H L4 r r «- m-iiiv in llie v^ L irs .ihcad 

Ozone has been used also to in- 
hibit I ho formation of moln^ and 
bacteria in ruld .Mlor»Re rh.4iiil.iei r. 
in air eondi tinning units, in the 
quick drying of printing inks and 
varnishes and for rapid aging of 
wood, wine, and whisky. 

Recently an interesting report 
came out c*f Germany a bout a den r 1st 
who Uiwd ozonp to sterilize and clean 
cavities before inserting the filling 

During World War II the Ctcr- 
mans attempted (^develop 'ui nvom- 
propelled rocket to bomb New York 
City. Fortunately, they failed to 
sol ve some of the technical problems 

O/oin- re.m>urrh ha* been MO 
at Armour Research Founds tion of 
Illinois frisT.it tile TechnolnEy. 
Chicago, since. 1941. In that year 
two ARF scientists began to devote 
purl -Time bt*n\y r.n 1 Kr- in/kirn, v of 
1 em per; i Lure on o/omzer efficiency 

In imfi PniintlgUloii h ionris^ ..e 
cidtan tally produced liquid ozone 
without causing an explosion. When 
they tried to do it Again they mo 
ceeded in blowing up a laixiratory. 
But <3n fc E r ound;ition nintinutwi its 
resetirrh and improved its mcthooV 
with the result that a patent was fe- 
slji-lI tn thnvr Armour enginee rs foi 
the production of stable liquid ozone 
by p.i^antf oxygen over ji hot nipper 
oxide cataly&L 

More recently, ihi- Foundation 
hx* I>ern involved In research on 
oEone toxicity and lis tolerance Ji<veJ 
( Continued on rjrj#e a 7 / 



A phone call 
from YOU to him 

your nearest U. P. representative J 





and from him 
to us 





can obtain 
for you factual 
information on 

western 
industrial 

sites 



INDUSTRIAL 
DEVEUDPMENT 
DEPARTMENT 





or contact) 
INDUSTRIAL DEVHOPMENT DEFT. 
UNION PACIFIC RAILROAD 
Room 425, Oiahti 2, Ncbraifcd 



Thr "Unmt P*rific JTwsf" 

ION PACIFIC RAILROAD 



NATION'S BUSINESS DrOEMBER I -i%fl 





"Here's how a red tag reduced 

the cost of my insurance! 



99 



Rtil tagi were rny tinst warning that nil wjm no* well 
on my construction jobs nnd in my warehouse. These 
tags did more than Just caution our workers aguinst a 
hazard. To me the red rags became a symbol of accident 
prevention that Started us on a new era of production 
with safety* 

"And here's how wt got this service, We luid a prob- 
lem 1 so we turned ro Hardware Mutual*. They proposed 
a plan to reduce our insurance coats. Their las* preven- 
tion engineers came in, surveyed our operations, offered 
a prutrram . . . and then carried it out. The results speak 
for themselves. 

"For example, our cost for workmen's compensation 
insurance alone reduced by $900.1)0 in nne 1 2-month 




Say*s Mr. Ralph O- Dunn 

period— with additional dollar savings ci&mired for 
next two years, 

1 'Hardware MutupIs safety program resulted in a re- 
duction of 1,312 lu&r man-hours in two years. Significant 
to us a the fourfold saving in man power and produc- 
tion efficiency/ 1 

Tkr Policy Burt */ the Polity 
The "red tags" hy themselves did not do this job for 
Mr. Dunn , it was the loss prevention engineers It 
[tikes rhi!! people of Hardware Mutuals to demonstrate 
the personal service and extra benefits of our nationally 
known pv/ity iack ef the puiicf* To reach your ncaresr 
reprcsentarive consult your classified telephone book for 
Marikare .Mutuals listing. 



PHt* Winning Safety film Av 0 iU,bl*-*Dii caii nho* ygur tmpktjreft.'Talu! AwHhw look," (ha Hardware Mutual* 35mm Muml 
ilitie mlciT rilrn On nccidatrl prbvRnli&n Thm llirti ww .1 1041 cnhfinwilfe ilward ar thfl 1336 National Silflty Congrasi in ClUBgfc Wfitft 
Kardwara Muluais Lets* Ff&uenftftrt Dmsion; 500 Sfrrjngjs Awinitt, Stwani Pwnt. Wisconsin 




PdUtYMflLDER 
WIR. «HIPH C* OUNNr n^KSbCHEEHT 
CONSTRUCTION CQMFANV 
GRAND ftAPI D5 MICHIGAN 



Hardware Mutuals, 

UAH El WAR f. Ml'TUAI. CA*UALTT tO UP* NY 

iMinvAu DiAimi. mutual vmfc LNSURAhccn, comfakt 



Trends 

of Nation's Business 
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Centralized government, here or 
abroad, destroys self-government 

BALLOTS in nil of our free United Stales, and hul- 
lets ocro&s 3 large proportion of the old world— in 
hoth castas they have been lately strewn xm (hick as 
autumn leaves. And in both Cases the strength of 
popular participation- in t li i :■ voting and in the 
shooting — ha* a vital political mora J- It is the vaftT 
superiority of a decentralized KovemmentuJ system 
over those which prat- 1 ice highly centralized rule- 
In t hi- one mse the people really control the oifice 
holders. In rheothi<r, those holding polirii-nl power 
dictate the course of national action — absolutely in 
the ease of Soviet Russia, hut also all too arbitrarily 
under the centralized system that is approved fin- 
Great Britain and France 

So it whs no mere coincidence thai tragedy 
flamed out on w broad a foreign fronl just a* out 
own orderly dectian procedures reached their 
q iiadn-nnial climax, Tht* influence of the American 
Way on other people ha* become very persuasive. 
The entire world now nive* ear Uj thuL c reed which 
sounded sit extraordinary when first voiced in inn 
Declaration of Independence— that governments 
derive "thetr jus! levers from I he coam-ni of ihr 
gov^mi^L" Ry equally secret. though wholly sepa- 
rate, decisions the ruler* in Moscow, and in London 
and Paris to^t her. sought in (tout th;»r great (milk 
at a time when the United Stales seemed wholly 



concerned with lis own domestic affairs. The ap- 
palling rr-sultR. show that fhr lime is past when the 
consent of the governed can be taken for jirrmted 
hy any chief executive. 



The dreadful sequence of disorder started, ironi- 
cally enough, from an attempt in Mobcow to make 
some modiHcat Ions in the Soviet system of absolute 
tyranny. Lender Stalin the communist empire had 
botf developed as the crude*! possible form of per 
soiled dicta to Kfuo, I [j> tund picked h^nehmen 
ruled the conquered satellites of eastern Europe* 
Those entrusted with local authority, in Warsaw, 
Budapest, Prague or other former capitals, were 
not even dedicated communists so much us loyal 
lieutenants of tfa<j tyrant Unquestionable fidelity 
to him was the primary f|LLa!ir]rah'ori i'oj r -\r nisin^ 

P0W« T 

With Stalin dead* and following the uneaay in 
Kritn of Malenko^ rwU ■. *he palace guard in Mos- 
cow attempted to liberalise thin primitive arrange- 
mi nt. Unwn t illable discontent, throughout all oi 
Eastern Europe, waw undoubtedly one reason for 
the decision, Alone in the communist hierarchy. 
Tito nf Yugoslavia had defied Stalin and main- 
tained independence for the state he ruled. So it 
wflK planned to make a virtue of necessity ; to down- 
grade Stalin and upgrade national communists like 
Tito, wherever they had not alreurly I ^-n liqui- 
dated- The clear nine.- five wa^ ,\ ;;n ac communist 



NATION'S B U 5 3 ?i E 5 S - DECEMBER 1 I>fr5 



17 



State of the nation 



federation which would to some extent recognise 
the nationalism of the dependent stnlei, yet keep 
them in rsseni ids under Kremlin control. 
Indeed this wa_s I he original formula of that bril- 
liant communist theoretician, Leon Troteky, who 
saw ir jis the perfect device for achieving world 
revolution* 

But the fatal flaw in the design is that the nn- 
tional spirit demands more than a restricted and 
errudEini^ re<-Jh£nitiun. A i-pl* 11 with traditions like 
Those of Hungary cannot be fohhed off with a sepa- 
rate fkg h or a mop that prints the area of their 
country in a different color. These are only sym- 
bols for those characteristic institutions, 8uch as 
churches find schools, in which the- tovo of count rv 
really roots. 

What people really want is Home Rule and this 
can at best be nominal if all the fundamentals are 
decided in a distant eapirul Si. rh.- Hungarians 
rose for real sidf- government, which is of course in- 
compatible with any form of communism. And the 
sequel showed how little the down- em ding of 
Stalin had really meant, 

* * « 

The instinct for self- government, however, is 
deep-tooted among all men. They have it in fcisyp* 
as well as in Hungary, It will resist nor merely 
rommunbt dictatorship, but even I he most en- 
lightened government imposed by aliens. And this 
the British and French, who have little home rule 
En their own compact and highly central fated little 
countries, have seemed to forget. Doubtless Colonel 
Nasser had proved himself hnth arbitrary and ar- 
roKnnL Kut to h in people that did nol make him 
less of a pa i hot Nasser's defects did not and could 
nut justify a violation of thai taw of politic*, written 
into the foundations of our own American system, 
which myn that governments derive their just 
powers fmm the consent of ihe governed. 

Any violation of that law Ls, from tin* American 
viewpoint, unjust, and therefore maies it impos- 
sible for an American Government to indorae the 
violation. The governments qf Great Britain and 
France, as well an that of Soviet Russia, have 
flouted not merely rhe principle* of the United 
Nations, but also those on which our political kv,^ 
tern is b&sed. And that, of course, has added im- 
measurably to the current confusion* Such a dis- 
aster* ev^n if it does not get wholly out of hand, 
cannot he immediately repaired, ft was. un- 
doubtedly, ri realization of the ivali^nnirnl i) 
thinking now needed that led to the torrent of votes 
for the re-eh*ction of Mr, Eisenhower, made some- 
what paradoxical by t he failure of his political party 
to win i hi- representative House. Of the two major 
candidates, the President was much the more forth* 



rijjht in saying that our federal ^y.^um, emphasi* 
inp government with the consent of the governed, 
must be preserved. The Republican Party is 
explicit on that point than w its leader. 



Nevertheless, it will not he easy, in the stormy 
seas now siirrni ending us, to [hart the narrow 
course between the hazards of an inadequate na- 
tional defense and The risks of a loss of home rule 
and local vitality through excessive federal taxation 
and overran tralizatinn. A part of the insidious 
threat that Soviet Russia poses tor us is- the pres- 
sure to centralize in ordur to make our nation 
strong. This fe the point on which clear thinking, 
by all of us< is essential. 

Central] zulion of power certainly gives a nation 
the outward manifestations of strength, It mo- 
bilizes n^oiircessn that they ears he deployed quick- 
ly in any direction, at any time. But if thfe appar- 
ent jfain is made at the exp"ttse i»f [oenl initiative 
and fret* enterprise. Ha luny- range value is very 
questionable, The British mid French were in a 
position to act quickly in their invasion of Egypt. 
The Russians acted with even more grim efficiency 
in smashing the heroic pockets of Hungarian re* 
-iis-tance. But it is much to he douhted that any of 
these governments gained in strength by their vari- 
ous exhibitions of military power. The opposite Is 
suggested by the anxiety of earh sirli- In focus po po- 
lar attention on the misdeeds of the other. 

History also Wrongly suggests that decadence, 
rather than grandeur, is the eventual lot of any 
people that permits continuous concentration of 
power in the hand- of a centralized government. In 
the United States that outcome is made less likely 
by a Constitution dedicated to the preservation of 
local autonomy and individual liberty. And only a 
short -ranfie reasoning would argue that the beat 
way to meet the unc|ues< ionnhie threat of a central- 
ized communism in hy the development of a cen- 
t rati zed America n Ism. 

* • * 

In fact, centralized Americanism a eontradic 
tion in terms; And perhaps the creates* value in an 
American Presidential election is that il periodical 
ly em pirns izr- the federal character of our tfovi-m- 
nro-m. The system <d electoral votes, criticized by 
many who do not understand the though I hWun< lit. 
is a const an I reminder of I hi novereign rights of rnir 
48 states. The President ia elected hy the states, 
vi-il ing separately as such, rat her t ban hy the peopJi 
compounded into one centralized and subjected 
mm In consequence, there is no need for bnyonets 
at our poUa, and diK^nt is expressed by ballots in 
8tead of bulletep 

It would he pleasant to Lhink that the offic ial 
Russian obsenerfi of our recent election have 
reported rtt home to that eiTect. But that is most 
unlikely* 



NATION S SETfilNESS- D£CEMflEfl Lusr, 





Sutt 1hfi* vcnrch for your n*w 
plunl tile tvv rcuJinj ihi* irt- 
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The BIG RIVER Region 

has the answer to your technical problems 

Fran ihc research laboratories from I he school* of the I Jig River Region eomcs the 
skilled faflfi how thul industry must count on to realize its fullest growth potential. 

Numcrou* organisations in or near the Rep ion an? dedicated iu rtbCxirch. Their 
specialized knowledge Mihes knntry tccluiiLMl problem*, fur iridiisiries in a wide 
variety of fields. Universities and collegers in the urcu nor onfy nmke valuable lecb- 
mcM iTkinrrifrijljims in Industrie*; loenTed here, hue send (hern the pick of their 
graduated every year. Nu matter how specialised your requirement, your husiine** 
will profit directly from the Mgnilkiint t^hnienl advLinee* ih:it originate right here 
in ihe Report 

You' SI find even more in the Big River ReBiou; a wealth of rmiunit resources, a 
>r:Lhle economy, mushroom me, nurkerv lor ;i wade div L *rMT\ of prixiuus and 
cooperative Kcgkmat aAsuvtimCc in furthering your pw£ress. 
Texas Gas, growing wnl, ftfe growing region, extends its welcoming hsind. tna 
We invite you lo make full use of our wide mfomjiihon fncilifieii in sizing up new 
plant locutions. Drop in to ace us p ot write, phone, wire. 
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A partner's death dissolves a partnership 
. . # but it needn't dissolve the business! 



By faw, a partnership is usually dissolved when One 
of the partners dies. The business :Vz*:\i r however, 
need not be liquidated immediately , It can he reor- 
ganized— and c« -n: in u« to thrive. 

But all too often, the business ako succumbs to 
the ramp!tic$tuMi that follow the death of a partner. 
In some Instances, thfi hem are disinterested rela- 
tives v, ho Hj^ist -(Li K'tlmj? out Iti oilier in/rtanrc-s, 
r^EBitt'es whn consider themselves capable Lry to 
ttejj in and run the business their own way. in either 
Case, all JTbU have built is Quickly torn down, 

You can avert these rJURcultiet by taking two 
simple precautions. First, your attorney to draw 



Tho Travplrri, Hartford I:*, t imnr-H m-<i! 

Plwe TH-rirl utrrhrT infaruiatKin a3nmt Travelers 
Parlm-rahap-LLfe insurance 

NA\m — 
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up a Buy and Sail Agreement (or the purchase ql a 
Pcirtmr's share Ln the evtfii m r|i- = ir li. 1 1n ri call in 
The Travelers man fmr PnTlmttskip-Lift insurance 
1.i> [iniviclt- mwwy lur Ihr jnnclmsii . 

You'll find that PQTtncT*hip-LiJt coals les* than 
the interest alone on wluii you would havi* to Ixrr- 
row (1/ you could burrow it!) to purchase the 
deceased purine's share, 

Then? ru.i simpU-i'. mote sensible precautions 
to take than the 



Why mat mm- I hv Trim-ler* mun :m(! your lawyer this 
week? (Or for additional infomiattofi T attach the 
coupon to your letterhead and mail.) 



ONE <K rue «AtJiW& 



THE 



MS- I -'14 




TRAVELERS 



HART fOllt* 10, CQN-KCCriCVT 



Trends 

of Nation's Business 

■ W\ 




WASHINGTON 
OOD 



BY EDWARD T. FOLLIARD 

Strategy in coming Congress 
may upset predictions 

THE SITUATION in Washington— a Republican 
President find a |)emocratic Congress? — is canning 
no alarm or nnxiety. 

For one thin^. 31 Hivif fr^d povrnmienl widely 
for«ie_n and openly predicted, in apite of the fact 
that one hail to go hack mart than a century to 
find a parallel- Hack in Znchnry Taylor, a 

Whig t was elected President and the Democrats 
won control of both 1 he Senate find the House, 

Kur anoEhor thinfi, Washington IvkI neen in the 
paal two years thai the country got along prctly 
wull with a Republican in the White House anri 
Democrats in control cm Capitol Hill. 

In tilt? I9.>l midterm election, whic h b rough t 



about divided government, President Ebenhnwer 
wagtid a vigorous fight to keep his Republicans In 
control of Congrats, He Rew to all pari* of i ht 
country, warning the voters (in words prepared 
for him by frightened Republican ghost writers) 
thai a split gove rnrne.nl would mean "political 
maneuvering*, stagnation and inas tivity that H 
would mean "n cold war of partisan politics/' and 
that+ with two drivers at the wheel, the country 
would surely land in the ditch. 

On re the "f>4 election wafl past, anrl the Demo- 
crats had taken over the Capitol, the Chief Eicecu* 
tive confessed that the language he had used was 
too strong, He said he certainly should not have 
used the term "Void war" to illustrate Lhc dif- 
ference* ,l between mo and Home of my Wen da in the 
other party, 1 * He said hp thought he would get vo- 
operatkm from the Democratic-controlled Con- 
gress. To a large extent, he did. 



In the campaign, it was noticed, the Pnesu* 
dent was more careful about his language. He 
urj*od his audiences to vote 1 ho straight Republican 
ticket. But in putting in plug* fur men like Dull 
of Pennsylvania, Bender of Ohio, Langlie of W^h 
ittgton and Me Kay of Onigon (all of whom were in 
trouble ?iud all whom lost) he sail! nothing alifuU 
the danger of a split government, 

Neither did he Ray that the bright future he 
foresaw for the United States, which he talked 
about in nearly every ipeecli, hinged on a Repubit- 
can Congress a* well as a Republican President, 

Addressing an airport crowd at Jacksonville. 
Rtj Oct. 29> Central Ewetihowpr »aw the country 
moving into "a goldt;m age of promise/* 

"Consider,* 1 he said, "what the dimensions nnd 
r' ha meter of that age cam be It can k- an America 
with an annual prod union approaching the fifiOfl 
hillion mark in another ten yens. It can be an 
America rising to fill new employment at a rale of 
70 million jobs four years hence — an America 
whose spreading pfosjierily will mightily support 
our efforts to wipe out the last vestigea of poverty 
nnd diKcrimination.,. fc It can be an America lead- 
ing the search for a just and laating peace in the 
world and. with God's help, ROCtseding/' 

As he spoke a rebellion was raflirvc in Hungary, 
and before the day was over he wa* to gel word 
that Israel had invaded Egypt. Time events led 
him to break oil hi* eamiuiiKnirm. 

tn a postelection analysis, some of the Demo- 
cratic strategists said that the uproar overseas had 
decided the outcome— thrown the victory to Presi- 
dent Eisenhower. They contended that, until I hen. 
it had bfcen a 'lions race/' The threat of war. they 
said. per>nOfidecl miUions ■►r Americans [■» *wileh 
from Adlai Stevenson to the President Ijeeau.se of 
the old docn't-^hmnge-borsej? argument 

That almost certainly was not the case. The 
threat of war did increase the President's majority 



NAtlON'S j!U KJ N ISS * DECEMBER mi 



2\ 



Washington mood 



in ttii' popular vote and in the Electoral College 
I nit at no time wis the race really dene. President 
Eisenhower was a heavy favorite from the outlet, 
in the polls, the betting odds and in the judgment 
of the country^ trip political reporters. All he 
needed to da was to convince the voters thai he was 
physically able to do the job. 

There is- always the danger of oversimplifying 
an American election, hut the story of Nov, H seems 
to have been this: President Eisenhower won the 
vote of Joe timith; generally speaking, Republican 
candidates for Congress did not. Joe — otherwise 
known a_s the "little guy M — split his ticket as never 
before* and the result was a continuation of split 
government, 

It waw no reflection on Mr. Stevenson that he was 
beaten. Any other Democrat would have been 
beaten, too, and probably even more convincingly. 
Having traveled in the campaign with L>oth stand- 
ard- hearer--*, I could never forest: any result but 
the one that came on Nov. 6. k was the yirnc with 
other Washington political writers, including those 
who wen' pro-Stevenson. 

There was simply nothing that Mr. Stevenson 
roLild do hi break through the President's massive 
popularity. 

Hi' whs up fignin^ a man who has the same i-ffecl. 
on millions of hi.s countrymen that the unfurling 
of the flag and the playing of the Star Spangled 
Manner has on them He was up against a man 
whose very appearance seems to make people feel 
hnppy and enriched. 

* * * 

Some of Mr, Stevenson's Democratic critics mi put 
have been more charitable if thr^y had seen those 
rapturous Eisenhower crowds. 

1 noticed- in traveling - with the Democratic 
nominee, that he got the loudest cheers when he 
.nair J: " We've ^ot to take the government away 
from General Motors, and give it back to Joe 
Smith/' This would evoke cries of "Give em hell. 
AdJaL Pour it on/' 

+ The Democratic Party/' h# would say. "is the 
party of the people — it is the party of Joe Smith 
and Jane Smith, We are not against big business. 
We just do not want to be ruled by it and tirnothered 
by it" 

Hut, it was to President Eisenhower that the Joe 
.Smiths and the Jane Smiths turned on Ejection 
Day — a great many of them, ai any rate. Members 
of organizer! labor, however ihey may have voter) 
for candidates for Congress, flocked to his banner; 
otherwise he would never have piled up the vote he 
did in Chicago and other industrial centers. 

The average American lias now probably had 
enough politic* to last him for a long time. Not 



so the professionals. The pros are already looking 
ahead to the congressional elections of and 
the presidential election of I960. 

The Democrats are far from lining down hearted. 
If anything, they are even more hopeful than I he 
Republicans as they look ahead to i960. They arb 
mit that General Eisenhower walloped Mr. Steven- 
aon ; faking 41 out of ihe AH states. But, they 
argue, it was a personal, not n party, triumph: the 
Democratic Party, by winning majoritieB in the 
Senate and Houh? t demonstrated again that it wsp 
the country's dominant political organization. 

The twenty-secortd amendment to the Comtitu* 
rii>n prohibits a third-term try hy General Kiscn- 
hower in the unlikely event that he would warn r.i 
run again. 

Who do i he Republicans have beside* 1 he soldier- 
eta teaman, the Democrats aak, who can win ihe 
vote of Joe Smith? They answer: Nobody, 

* • • 

The Republicans don't accept that, naturally. 
They count on the President to make good on his 
promise to rebuild nnd Jitrenglhen (he Grand Old 
Tarty. Four years is a loritf time, the Republican* 
u-mind you, and if they an good year-, attended 
by pea iv ^nd prosperity, they may very well put 
the United States in a mood to choose another 
Republican for President in I960, 

Some of the pundils- here are predicting thai we 
will now see a ferocious struggle in both parties; for 
the presidential nominations 

Vice President Richard M. Nixon leads, of course, 
in the speculation about a G.O.F. standard-hearer 
four years from now. Two other Calif ornians are 
M-i-n a? hb rivals: Sen VVillwm F. Know land unrl 
Gov. Goodwin Knight. There is also talk about 
Senator-elect John Sherman Cooper of Kentucky. 

Whether A dlai Stevenson will emulate William 
Jennings Bryan and try for a third Democratic 
nomination is a question that remains unanswered 
as yet. The pros think it is unlikely, even though 
many Democrats still think Mr. Stevenson it the 
ablest man in the party, one who just had the 
misfortune to come alon^ nt the wrong time* 

The Democrats talk about Senators Eaten Kefa Li- 
ver of Tennessee, Lyndon Johnson of Texas, Hubert 
Humphrey of Minnesota, John F, Kennedy of 
M;k<u liu*:M s. and a newcomer. Senatnr-i >Un i 
Joseph S. Clark, Jr., of Pennsylvania; and gover* 
norts Cp. Mermen {Soapy) Williams of Miehi^n, 
George M Leader of Pennsylvania and RoU rt R 
Meyncr of New Jersey. 

It could be that predictions that this next Con- 
gress will l>e intensely political are all wrong. The 
American voter has shown now that he is more 
discriminating than he ha* over been, and thinks 
link- of party regularity For lhal reason, the 
snwt Fellows may divide on im old stratagem — 
that in certain filiations the rx$it politics is no 
politico at all. 
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A message from a distinguished midi*r : GENERAL JAMES A. VAN FLEET 

Why our National Security 

Depends on Strong Railroads 



'The railroad?, of ihu United Staler nr.- A p resit War 
military ua*et. They ore a* much a part of the mih- 
tary strength i>f the natiuji nur Army. Navy, Air 
Force, And Marines, omiL^e none of than** jrrtat 
armed ncrviwt eowW long operate without the log i hi j- 
luI Hiip|Mirt whleh railroad* provide/' 
So ^ay* General James A. Van Fleet, U. S, Army 
lft«L >, former Commander of the 8th Array in Koreu 
'Therefor-*:' he point* out, **we have now and it- 
ways wili have vital need for strung, vigorous, pra- 
greaHive railroads with reserve* of traffic capcu Etv 



and trained nupfflferttf upon whfch the Armed Fureea 
can draw for thdr own e.umhul and tfiralegLr rvquire- 
raetiU. To wain info ra*J| n mil plant in r vadium* r it 
Mm h*> itxfii in pmt etimtJ* 

Thal*a om« viud revolt why it El important to yon 
- and to the nation - that our public policJen ahtndd 
give to railroad*) n^iai tii-Aiimenr and oppnrr. unity 
with other form* of trxjiH]K>rtation< Then each form 
i yn do for you Ihu things which it dfle* beat, mid 
America** modern ruL fraud* will be jibJi» it> nerve ymi 
wiih increasing enkieney nnd economy* 
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The sound functional dewfjn of the 99 CaJcuLirur 
That Pfinus will inspire operators ionft afcer initial 
itfchenc appreciation his v.iniihttf, simply be- 
ciui» m fast and accurate operation makes all 
f.itnilm-Epg work easier and fwer than any QWfc 
takuLmng machine . 

AutumjEK Liuikiplioiion, automatic division 
4 Lli I hi_Jih *pt-td jJJlLUjii Jdnl snbrj.LLt:uii -in- lur- 

tber enhanced by the W* gadget-free IQ-key key- 
board. New Jqniire DeKteriry Keys ure the 1jV.1l 
sm fat easy rouch * , ide-ally spaced to uffurJ 
ample rucun to work wicJi speed and assurance 
lie hirt you huy a cakulator, ±ec for yourself 
why the Remington Rand 9y Printing Calcub- 
u*r T designed foremost fur function, will bett serve 
yijij md yuur bumine**. Ootact your Remington 
Rand Reprtsenrajiivic (or An eye-ppcfiing office 
dernoriscniiion* 
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BATTLE 
FORMS ON 
TAFT-HARTLEY 
CHANGES 



Three basic issues are 
key to how Congress 

4 

may revise labor law, 
affect your business 




THi: 1 'AFT HA in 'LEY light mmn^ ugi in ihe Hath iVm^ will hin K o 
an three hoMio issues, Thcwe are: compulsory unionism, secondary hoy- 
rntL-:. ;snrl ritrtlt- hlw bw>. 

There will be other and some lew ccmtrwvoraiaJ uinendrnente will 

he proposed r but rhi?se three fire the real keys to congressional action next 

What happens on ttiem will largely determine whether Toft- Hartley will 
he amended* and in what way*. Both rides already ere wriffaiktf the senti- 
ment in the new Congress with respt?(/t to these imufiH, 

Taf t« Hartley Una been a hot. Irani* in every Congress since the 80th passed 
it under the title, Lulx>r Manjigf*ment Relatioiis At:t, 1VM7. It Jibaurbed 
rruijoc iJrovihkjrLs of the ISlSfi Njirmna] Ijthor Relations Act mnimrmly 
culled the Wagner A* i. and dddul olhei-.H t r i .m .irn-niju tn uut *ime lijiJaJice 
in tabor mjj m* # t -merit relations (potiiid rule*. 

With one minor exception* aU attempt- r.i n-jjeal or amend Taft-Hartley 
hove Imktl. 

The one change canto* in 19-Rl i when a rw|uirement for polling employe 
on whether lo aulhorift- their union to *eek a eumpulHufy union member 
fihtp agreement was eliminated. 

Next year's fight will hedifTerrui. With mure than nine years' i-tjvHenre 
under the law and inere&tiittfl defemnfe to political realities, both siden have 
• tinned tJiniraltitiid™ toward it 

Tn bring you thin new took at T*ift-HflXlU% Natkjn'n Bti?ajvEra editors 
talked with person* who will have much to say about any amendments. 
Tin y included union find Ku-ini-.- Itsidpr^ member* of Congress. ^ . in 



TAFT-HARTLEY 
CHANGES ftmiinurft 



9 years 
have changed 
attitudes: 



merit officials, experts who he lped draf t and put the taw through, and others 
who haw pluyi*d pmniiru'nl rotes an iii r.- s hif ting Taft-Hartley tussle. 
W«« KiiuRht answers to such questions as: 

> What will the fight heabnut? The real issues? 

*■ What changes do hlx-ir and management, Democrats and Republicans, 
really want? 

► What chanfff^ have, a cham* of Kt-tTinij Ihrough? 

* What stake elite* the worker have En the outcome? 

The range of reaction reached extremes after Taft-Hartley replaced the 
Wagner Acton Aug. 22, l*M7, 

Labor officials condemned the measure as a t±law labor act while many 
employer* defended it, with some r?von hailing it as a hill of rights for the 
worker. 

Taft-Hartley wjih damned by President Truman ami nwnocraric lenders, 
although more Democrats voted for than against it in both the Senate and 
the House, With organized labor, they clamored for repeal. 

Republican who controlled Congress when Ihe law was passed nwt 
President Truman"? veto, defended the law while reeogniscing that it was nol 
perfect and should be- improved aa experience dictated. Tho late Sen- 
Robert A. Tuft, coauthor. w;js I he first Uj admit LhaL amendnw>nis wore de- 
sirable. He pushed a number of them through the Ki-nate m only tu 
have them die in Ih-e Hou^e through maneuvering of labor lobbyists and 
their friends whu rjiflra'l: like same jirfipossed f T i r.^r ^ uxnendrnunts. 

President EieonJiuwei 1j.h> been uu T in[i passage uf 14 arnembucnts which 
he find proposed in 1964. He is expected to press for them again next year 

Changed at iitudes are evident 

AFI^CIQ President George Meany has admitted that the Wagnor Act 
was one-sided, jd though he charges thai Taft-Hartley has swung the pendu- 
I Uttl too far in the other direction. While Democrats still ple^ljjo repeaJ T the 
AFI^-CIO haa abandoned that slogan and is asking, instead. h>r a eornplete 
overhaul to make the law "fair and just to labor and nianAtfement alike/' 

Republicans are pledged to ''revise and improve" the law, Secretary of 
La bur .lames P. Mitchell has raSaed lalmr'tf hopttfi by ^tting up a joint labor 
managerwnl comniiltn. 1 in tin- construd ion industry as a first atep toward 
keeping thai pledge. 

The joiiit committee, according to Secretary Mitchell, will develop ape 
cific m.Timmend.ilii^s fur* Taft-Hfirtlcy amend menta to de;il with special 
problems of the conslructiun industry Whether union and con tractors i mi 
agree on amendments reniaina to be seen. Some contractors wilh a long his- 
tory of union relations will be inclined to go along with rimt'iidments the 
uniofu? want. Others will resist them and. in fact, will light fur strengt hening 
amendments to rnrrhl hihor iibuses in construction, 

Mnny employers and business groups have found things they don't life, 
either in thf Ja".' <>p ii* in rerpre lotion, which they feel Congrrrfts should 
correct 

Both tabor and majiagenKart want changes, 

Union officiate romp lain nljout nrinii>rnniunisL affidavits Uiey have to sign, 
court Injunctions, job rights of workers who strike for ihi'iuhou tre# 
npi^i-h for employers, And ninny other things 

But what labor really wants are two basic ehan«t?s 

The finst of tJwwe la protection of compulsory union membership eontmets 
everywhef* by repealing Taft-Hartley 's Skt tion H ^ b i , which gives life to 
si tote right-tchwork laws. 

Labof feats that the ri^ht-to work prinripfe* which makes it illegal to j*. 
quire ;i worker in join a union to hold hit* job, will spread to more states un 
bm there is a successful assault on the right tc- work laws exigting hi 18 
state* (In LouifiUtna. the law has been narrowed bo a* ( » prottsrt only 
workers in wrtain agricultural Industrie ) 

Right to-work will be an laauo npxt year in many state tegifllaturo* wh^n- 
tabor will be fighting either to repeal present laws of (his type or to prevent 
enartment of n*-w <m*. 
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If lubor could win repeal of Section 14(b) — a single rtentem e it could 
nullify present Mtale right- to- work Jhwh and smother any possibility of 
other states pausing them* 

Some in management seem tndined to leave right- to work legislation to 
the wishes of individual slater in iine with the- principle of sites' rights, 
0 Uiers will try to counter labor's repeal drive with si proposal for [i national 
right- to- work law. This would put nationwide h.m ort compulsory uniim- 
ism and, aa some view it, would be an effective way to protect worker wbn 
don't Wei n I to join uruona from being forced to pay dues, part of which are 
used fur political purposes of which they nuiy disapprove 

In this umneetion* building trades unions are also making a hard fjptht to 
legalize pre-hire contracts in the ix>nstrui:t.ion industry. 

The problem arises iK^jiiiiVM^rnpliiyiwrt I in const rite lion is Lteually casual, 
with contractors rclyinfc on unions to supply workers as needed. The Na- 
tional La tor Relations Board has been unable to arrange elections to de- 
lennine collective bar gaming rights on construction projects. 

I 'redden* Kisenhuwer propose*, as did Senator Tnft, ihat the employer 
be permitted to enter into a pre-hire contract with a union under which the 
union would be treated initially » the employe* representative for rollec- 
livf- linrguinin^ and that li union simp agn^m^nl 1*' jiermitled under whali 
an employe must join the union seven day* after hiring, instead of having 
the right to wait 30 day*. The President would also extend this privilege 

the ma rit iine and fiimisement industries. 

Thnv seems En Ur little employer uhjpetinn to hiring ccmcesBiotis in casual 
employment industries. The (muhlp is. ihe unions Feel these rnniiesstons 
a rem i worth much if they arc nullified by riphl to work laws, 

Richard J, Gray, president of ihe AFL-CIO Building and Construction 
Trader [}ppjirtmemtF p contends thai unionist ion of thp building iinri con- 
struction industry has dropped from S2Ji per cent in 1946 to 56 per cent 
Eighteen unions with a rm^mheryhip of J,<MX>,tXX) make up this AFL-tHO 
deportment. More than 3.000 delegates al tended Ihe second annual legisla- 
tive conference conducuid by the department in Washington last spring. 
Another will be held next March to stimulate a last-ditch fight for Taft- 
H an ley amendments. 

Mr Gray, onp of the few top union officials who supported President Ki- 
sejifrowcr for re-election, told Nation's BUSINESS he. suflgestod thr joint com 
nidttie approach tu the President last June. He saw the Prosidi-nt again 
shortly before the election. Building tiM.U* unionists are eager to isolate 
their Tuft- Hartley demands from those of other union*; they feel their de- 
mands have jitrcmijer luisis and a w**d chance of getting through if liny 
don't yd. nuited up with olhe»k Labors olhef major goal is elimination of 
secundnry boycott restrictions and. if Ihiil can i he done, elimination of the 
immediate, and mandatory, injunction as a weapon fur inpin# with rti un- 
dary boycott tactics 

The secondary boycott is a squeeze play on a neutral employer as a 
nxenns to bring pressure on another employer against whom a union rnuy 
ha\t- other grievance. 

Kecoimizintf uV ii rt oafablt- damii^e tli.nl ran Continued on pafi*? 64 J 
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NAVY REJECTS 
$7 MILLION SAVING 

Civilian survey makes recommendations 
upsetting traditional training methods 



A PLAN thai i-uuJct save il Ua-\ 7 
million tax dollars a year is being by- 
passed by the United States Navy. 

.Such a saving would tw> f*qn>il ti^ll 
the federal Laxes that approximately 
26,600 average American families 
will pay this year. 

The survey which t>- umiiwnds the. 
cost-reduction change- ovor is classi- 
fied and the Navy refuses to make it 
public 

The Navy's iiJTk< i.d position, in 
classifying the survey „ is that it in- 
vajv^s national security. 

This has aroused some officials 
wbosuy 1 P l_ j 1 the classification *;tj*mi> 
tn this i-HSf i- merely .i M«aiwWnr. 
a Lean* of a voiding adoption of the 
survey's reremimeridatioris. 

Thr Atudy involves the primary 
training of new fliern TJh- Navy 
spends a great deal more to train « 
new flier than the Air Force spends, 
and the report reveals that the Air 
Force prinairy training t&yslem is 
more efficient. 

The Air Fom- provides primary 
/light training through privately u|>- 
£ rated <*>n tract schools* 

The classified study concludes 
that, it is not only teanibl<- and prac- 
tical for the Navy tn do likewise but 
that a substantia! saving could be 
achieved. 

Not intended as purely a dollar 
comparison, the study also con- 
cludes that contract ftiflht training fa 
actually bettor than the prE**c-m 
Njivy program, 

The Air Force, which now trains 
$M iu* npw pilot* with civilian in- 
structors, has gradual about 285.- 
000 military aviators trained in this 
mamw The Army, after evaluat- 
ing the Air Force contract plan, will 
switch to civilian Leachers for heti- 
c»pUr ?ind fixed wing pilot training 
in January, 

In addition, college students in 
Air Forte and Army Reserve Offi- 
cers" Training Corps unite at uni- 
veraties &cvtm the nation will be 
offered flight training this year far 
the (Imt ti«w r Tin* tin i rung nlsn will 
be handled by civilian instructors, 

2B 



Tht* Navy t&ya it has no plans to 
provide ROTC flight training at 
universities 

Although S7 million would appear 
to be- a small saving when compared 
to total federal expenditure* of al- 
most $70 billion anticipated for the 
ymr ending next June 30. it could 
help to make an impressive dent in 
the rL«rn^ cost lor 1hr« operation and 
maintenance of the U. S. military es- 
tablishment. 

Major national defense dur in p the 
-■Lirn-rtr flftt-al year Uexpwlwrl to cost 
S-tu.tf billion. That's about GH per 
« > xi? i.f .ill 3 !>"iT Federal i \\-H n-limnc- . 
and $4f>4 million higher than the 
Administration anticipated carlier. 

All phase* of naval flight training 
will cost the taxpayers about $91 mtf 
lion this ynr § compared to 887 mil- 
lion during fiscal 1956. Of that sum. 
i > i t j proportion which will go for 
training new fliers is a Jai go imitation 
mark. It could be anywhere between 
$40 million and S55 million — de- 
pending on which fiourcc you ask. 

► One olfirial Pentagon source says: 
"The Navy's latest figure; on the 
. " .i of rla- 1 S irmmh training on* 
gram which leads to designation as 
a naval abator U ^,5430 p*r sta- 
d*nt M 

► Another says the figure is $68,000. 

* A third says the figure cannot be 
ascertained. 

Computable Air Force training 
averages $4D/MX) per student, of 
which SS.S72 goes lt\r tin cohe nf pri 
mary training 

The Navy told Nation's Bit^kksk 
that it crjuld not say what pmpor- 
tion of the total pilot oat 1& attrib- 
1 1 l a I ile to the primary phase. 

A 1 thou r1i it appears that the Navy 
could reduce its cost for l rat nine nfiw 
pilots r sonx? Uip naival o/Bcers ore ho 
thoroughly against Lhe contract plan 
that the ivurvey wietned downed be- 
fore it arrived in tl ii I N nr.o?on 

One high naval officer told Na- 
tion's Busoness; 

( 1 find it difficult even to talk 
about tb-f nititU'f. Fni so dead set 



apiiinst the contract plan that I 
can't discuss it without amotion." 

Even before the survey was com 
pleted, another high officer of the 
Navy expressed his opptisition to the 
contract corj^pt He is C apt. 11. E 
Riera, chief of ufarT, Mnval Air Train - 
ing Command, 

He told a news ronforen.ee at 
Penscajola. Fla. P where the Navy 
i4'aclir^ primary iTyinM : 

4, Tlic All 1 Forct* was forced against 
its wishes bo go into civilian flying 
school contra [t- for its primary 
training, 

"We belie ve that our primary 
training is bettor than ihm of the Air 
FiirEir', Wt» l%lievQ aim that th&r* 
would nol by a <.?ob1 variation of as 
mu4-h as five por cent between the 
two iyntettia." 

Later, when the report — made hy 
Robert Heller Jfr A-SHoriatas, of Cleve- 
land was delivered to IIil- l 3 entn 
mm, \hf. Navy ^tassified 1L Although 
i1 was i-x-pcf rr-d 1fint <iio Njivv swioxi 
would declassify the report, it has 
not done »ti, 

Tiie Ntivy told Nation's Busl- 

■\ , . it apparent (hat cowl ^[udic^ 
conducted in the parft lire invalid and 
their release would serve no useful 
purpiK-t 1 " 

Tbo Navy also saysn 

"Tlie ntiidy of costs of civiliiin con 
tract training contains some inac- 
curacies sira^e certson hiddi-o coat^ 
were not considered/ 1 

Tlie Navy does nnt identify hid- 
den coat* and cIlnl-s m*l explain why 
any coats should have beer? bidden 
froni tije Heller finn which it was 
paying $4O,0tK) for a survey. 

Tin -study served a uncial pur^M^, 
the Navy continues, because "it 
pointed U> certain areas of the Navy 
p mgrum where revisions hav^ Ijcen 
made In effe<:t economies/' 

^Because of advances in perform- 
ance of airrraff .'JJid charitfe* in 
coru|X^ition of the naval oj>cTaling 
forces, major revisioiin to lhe fti^bf 
tniirung program are in pTogfi*^ rtr 
planned tar the near future^. Th* w 
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include ti reduction in the tirm h 
voted to primary training and the 
introduction of n jet trainer into 
basic [.mining, 

'The Navy's decision m>l tu adopt 
civilian contract training at this time 
■'• Miis primarily from the inhcrem 
advantage of using irmtruirtorH who 
have recently returned from the op- 
erating forces to indoctrinate the 

viUlTlk! Miuii'nf J: L E l n- 

"This system" the Navy adds, 
"hr.is produced The finest ravmtnrv lit 
the wurld and the Navy consider .1 
most unwise to shift to a different 

system/" 

Notwithstanding thb officio I oppn- 
di Linn . there appears to be some pres- 
sure tu adopt the roaitract plan for 
thr priniary stage. 

Advocate* nf the plan point nol 
only to Ui*» dollar savings but to 
riV proficiency of nviimn fliRbl in- 
structom OB specialists in the hlisi- 
ne*w .?f ti*u him* il.vii^ l*n>pohen> 
of contract schools say that liie usse 
of civilians would help release reg- 
ular Nnvy personnel its it doew in 
the Air Force— £0 tench other* the 
complex operations of new weapons 
systems, called by one high official 
the Nflv.v'ri Mintf M-riuLJ^ piohlem. 

Of ] ii( .ire tnuneriiiite importance, it 
would reLeiiwe. Nnvy fliers from Mm- 
jnh f*f ilr-nvnOify instruction i«« l*V 
joh for which they were trained — 
flying with the fleet to maintain .1 
sfcute of rumba t reudm*^. \i would 
release /aviation mechanic* from 
tending primary trainer plfines to 
the joh of taking care of operaliorinl 
ui remit 

Proponents or this view point Co 
the need for mon? efficient use of 
armed forces manpower. 

Opponents of contract instruction 
say only a Navy man can train a 
Navy man. Esprit rtV rw/jn, high in 
tlu* hfnvy, +110 he Ladaicu-LxJ u high 
naval official flays— on fy if a Navy- 
trained and flee I -experienced flier in- 
dorrrm:ilM4 .1 Jl^i^ho^. 

They point to the aaJcty record of 
the niavail training pn*gram a* an 
achievement of this system. On* 
hitiiJily ft recorded for each 32.000 
hours of flight troining. (The Air 
Force wifety record is approximately 
theaame ? 

Idea lor thu Heller study orig- 
inated in the office of James H. 
Smith, dr.. then Atf {stunt Secretary 
of the Navy j fur Air I . a post now 
ht Id lay Garrison Norton. Discuafth 
ing contract training, Mr. Norton 
told Nation's Rosin f*k: 

"I would tbe strongly in favor— in 
peacetime— of Ji completely in - house 
pilot training opera Hun for It**- 
Navy. I believe this b the Iwst policy 
when y«u have the tiiTie to use it* 
i"ln»hoiiBe" L* P&fa&M language 
(Continued <*n 7$) 
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what's 
different 
about 
these two 
pictures ? 



They botfi involve primary 
training of nsw fliers 
m similar aircraft 

BUT . . . 

The Navy ^ method of training 

is more costly titan 

the Air Force ^ system 
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Will government provide indemnity against nuclear accidents? 
Monopolize reactor development? Here's what to expect in 1957 



THE STAGE is «rt fw decteiw tu hi.n i>n thr- ;*inm m 
the 85th Conjpcn. 

Shaping up art' m-w laws which have top uignifk-ttrk-t' 
for hulh the pjcpfa Tiding atomic industry and tuihini»ss- 
men tfenerally. 

Involved in upturning measures are such basic polit- 
icTti iE&ues us public vs. private power, states" right** 
government's ™fe in promoting nr«w industry, in fljit^fl 
federal spending 

Positive action on atomic problems with QWrfairpi 
in the**- iirerirt \> widely expecled For the overriding 
reason that the peaceful atom 19 up against barrier- 
thai onJy new legislation can knock down. 

Businessmen wiJI thus find LhemgeJvtia involve in 
i'vU^jvo rnnjrflfMJonaJ hc-aririgis cm the atom, begin- 
ning in early J9IV7 and running intermittently 
through the *4£ssiorL 

The ].<-mi j moei Joint Unmmiltee on Atomic Energy 



will lake up i number of bills which bogged down in 
(he pant - '..ri ,'ind which already are staled Nrr rein- 
troduetioi^ Stomp of ths< puling question* members 
will try (t.» miswer: 

►Should a torn ic power development be speeded up? 

► Will government provide indemnity against reactor 

accident*? 

* Will fjinty enn|ieru(i«K in research be exempted from 
regulations imposed on utilities? 

► What mn bo done about manpower shortages? Re- 
ntrii tiora on information? 

► How serious is radiation as a job hazard? 

* Should states or Washington handle health and 
safety regulation? 

Some answer* «M already widen I. Retention of 
control of Congress by Democrat fcireahadowu in 
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for civilian development 

lewis l. strauss, AEC Chairman, 
thinks business should develop 
atomic electricity production 



particular an riccislWzitiijn oF thv luitJon'^. rein lor 
devcJopnient program and a thorough airing of rudia- 
lion liazard* -ind H-bomb testing. However, the 
Tidrrow margin of victory, combined with President 
Eieenhowtir^ re-election, means thai final meai-mra 
will have to reflect Administration views or run the 
risk of a White House veto. 
The outlines of action on major mibjccte: 

4(offTj C power. The reactor controversy ja the hottest 
atomic topic the new Congress will handle, At 
issue it* the entire present program of developing 
atomic plants for electric power production. At* carried 
on under the Eisenhower Administration, the program 
take* thia tacJe : 

Government conducls in [is own hdKira Lories the 
hanic research unci ten tiny on various reaelorH— -thi? 
furnaces where atoms are split in a chain reiietir.ni to 
produce intense heal. Ah prumininK types are advanced 
beyond the experimental £tagc, private industry is 
offered the chzince to build the large prototype plants 
needed to prove out the design?. 

If industry did not respond < something thn1 «*o far 
hag not occurred—the Atomic Energy Cammisuon 
would ftfik Congress for extra funds and build 1 proto- 
type iteelf. 

This approach is barked by business as offering tin? 
Iw&i hope that civilians rnihe.r Own government may 
ultimately preside over atomic electricity production, 
Its staunchest advocate ia Lewis L. Strauss^ chairman 
of the AEC\ A reserve renr admiral and former in- 
vestment hanker, Mr. Strauss faaa long been involved 
in n running bult.Je wish cnnun^siimal l^im* -rut* on 
the mh-ium y of the present program. This is the heart 
of the issua: 

I_s Liu- AEC-dirccted program movintf abend foat 
enough and in enough different directions to assure 
earliest possible refdiadion of competitive jwwer 
from the -rtrim and global U.S. supremacy in pe.n • 
Till ii ton i sets? 

The past campaign indicate^, how sharply the lines 
can be drawn on this question. Yet responsible officials* 
in both industry ahd ^o^mmenj. helieve that, with 
the elections now behind, an in-bctwem area of com- 
promise can be worked out The dispute's record 
shows how this wilJ shape up. 

Oppnaiiiun to the present program found ita mnst 
pointed exprmirm in the bill introduced in July. 1355, 
by Sen- Albert Ciore < D-Tcnnj . a vocal member in the 



Joint Atomic Committee. It colled for a crash program 
or go%-ernment reactor building. Six fulb&raie atomic 
plants for generfn\in« electricity would have betn built 
acrost* the nation. 

Lost May the Joint Coizimitteo held rive day* ol 
bearing on this measure and heard 44 witnesses- A 
frurry of prates Ik was raised that 4 Sena tor Crore*s plan: 

► Would involve vaat new federal spending for a 
duplication of present and planned efforts. 

* W^utd disjH i!m 1 . arce atomic technicians 
b<* thinly over too rruiny propi'l*. 

+ I* unnecessary sin*** the major need Is not for plants 
based on present primitive designs but for research 
leading to designs wiih eons rnii -linn and operating 
cosr^i computable to lm\-cust cijjiI 

+ Private utilities expressed the fear that an so 
cetera ted federal reactor program would pave the way 
for an enlarged gfurrmnr-Til role in cli.-i trie power, A 
coal industry official charaeleriw] it as +, a leftist, 
socialist, collectivist, asinine propositi on." 

On tlift other hand, even temperate critic* of present 
dfweJopmont assert that: 

Government 'should not expect ! 1 ' i" ■•■ 

shoulder the heavy lows neciwetury to advance the 
Iiva U'\ e! i\\ I In - atomic ;ii l 

► Giving industry primary reaponsibtlily results un- 
avoidably in a cautious approach,, a time Lag in getting 
reactors underway, 

* AEC is failing to exploit promising reactor concepts. 

Members of the At omit: Committee weighed the two 
points of view in a series of private sesaloru last June. 
Discussions were steered by Chairmnn Clinton P. 
Anderson, uuxkrale Democnitic wnutor fmni New 
Mexico, The group found that even the status of 
reactor development ^ in dispute 

Aocordiii^ to Mr, Stmues p 82 reactors have been 
builr in tiik luiJiilry. ,o*d 1^7 ctu>r^ arc either under 
L'onHtrur tion or planned, 

"In terms of strictly civilian atomic power/' he 
>1ated recently^ " our program includes 30 reactors in 
operation in (he United Stale*, urnler cvin^f ruction <>r 
pLinrnH L for i k 5tp^rimen1al or f*-r nctuol full-scale use, 
Ki^hli^n of tin**' -.ti P pbnt- will pro\ir^ civilian corn- 
mereial ptwer for homits and iridwtrio^. beginning 
(Continued on page 8$) 




for government action 

sen. albert gore backs program 
for federal government to build 
its own full-scale reactors 
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LOCAL 
DOLLARS CUT 
SCHOOL 
SHORTAGE 

Advocates of federal 
intervention in education 
plan record push in next 
Congress. Here are facts 



T11K .'JMOAWth public school dans 
rfw?m built sim * the 1G52-M srhonl 
year will open sometime in 1957. 

To reach that mark, America's 
^immunities will urecl iih>st- l l.^n 
rooms than have ever been huilt in a 
single year. 

Yet in the *uim* year you'll see iht* 
moat powerful drive ever made to 
push the federal government into the 
rt'hrHil-ruriiding business. 

NumemiiN proposal* wil J be made 
Hoon after the SRlh Conitrai meets 
in January. Bills are being shaped 
up nnw. 

You am expert proposals for the 
federal grivemiYiMit to spend be- 
tween Si. 3 billion and $2 hi 1 1 ton for 
Incfll school construiiinn in the 
coming four years. 

PrupcwJaabo will rndudr author 
ization fur federnl purchase of load 
schonl bonds which cannot be mar- 
keted at "re.i^ -n-i hie interest rates." 
There'll be a top limit for this fund, 
probably about S7G0 million to start 
Otter features of the program will 
Involve federal money for lung-term 
hulldinfl projeciL^. 

Whatever the amount for con- 
istruction, the proposals will differ in 
one significant way; how to distrib- 
ute the money. 

One proposal, for example, will 
require high- income static to put up 



MORE cfaswronttix 
were built hi the past 
4 years titan in all 
the preceding 12 i/wrs 



$2 for every federal dollar, while 
low income states may match each 
federal dollur with as little as 50 
cents. States may also be require*! 
to show progress toward removing 
reslriclivp tn* .mri debt limits on 
local governments sind toward more 
efficient reorganization of school 
dini rifts. 

Another proposal would pass out 
federal money on a dollar matching 
basis according In the number nl 
sehnoJ -age children rMolT'j in each 

These proposals wou]d eonlrol 
local exp^Miditureti in such ways as 
requiring acceptable principles for 
priority bt t local projects, federal 
standards for construction, and wage 
suid hour suuidiirds fnr workers 

Both political parties expect to 
prase hard for a federal school con- 
struction Jaw to be passed in 1967 if 
possible 

Mean while, Americirs local schfiol 
districts are not waiting for Federal 
intervention. 

New construction expend] tures 
for public school systems are ex* 
per ltd r.> t-i-jjcli ur rvpfi surpass $i« 
billion in the year ahead- -up TO per 
cent in five years. Additional con- 
struction for private and parochial 
^ hiHjt;-, will i^ci'i'd S.ViU irldl Jii ill. up 
from $351 mill ton in 1952. 

SUsninVaintly. NkJjiv's cxrH-tidiliar 
for public education building is 
iy -1 trni of lotal public expendi- 
tures for now construction. The 
figure in 18.12 was only 14 ? per cent 
of total new public construction, 

J-lero's how the school contraction 
figure has been rising; 

Jjil.6 billion in 19fi2. 

SI 7 billion in 1953. 

$2.1 billion in L964 

$2.4 billion in 1355. 
billion in U)56 

Local school systems built mon? 
I nan 67.000 nt j w dayman- in the 
prist year. 

In the coming year the number 

sViM Jimhnhlv exceed 79JJ0D. 

The ftfur* for 1954-55 was 60.000, 
uompnrcHl to fifhOOG for 1954-54 ant! 
60,000 for 1952-53, More clamuorns 
Itave been built in the past four 
yeans than in the preceding 12. 

The U.S Oilier nf Ed urn t inn s^ys 
that a eurvey covering public ifi* 
tnentary and hi solidary Mchuote, in 
eluding kindersarUins and junior 
hi an si-Knok, indent- iiveii ruwdin^ 
in HasHi-manr- bus h>*w reduced by 
jbtiul U> per i-cnl 1m thr> ntitii.m a-? 
a whole this year. 

Increasing local interest in public 
school construction is indicated in 
the ratio between building costs Hud 
uperriting expense For every $| 
being aprai for current operatinK 
expenses, another 36 cent* m hcin^ 
t GontintJt'ti on f*W SS ■ 



WASHINGTON 

NOW SPENDS ¥1.6 BILLION 

FOR EDUCATION 



THE FEDERAL govermnent's annual bill for support 
of 81 educational programs totals more than SI. 6 
billion. 

For school construction in federally affected areas, 
(he lull is around * I 22,* million. 

An additional $Sfi.3 million of federal money goes 
for maintenance and operation of public schools in 
federally affected area*. 

'The affected areas include rlist rii U in which federal 
ownership of properly has reduced taxable valuations 
apprtt-inhly, or federal activities have caused burden- 
some school enrollments through the influx of workers 
and their families." the tL S> Office of Education flat* 
plains* The new biennual report, for school year 1 9-"Vi- 
65j has just been compiled by tbe government. 

The 51.6 billion compares to $3,5 bUbon (or lfHti-49, 
However, the earlier mm includes more than $2,7 billion 
for veterans' education and I raining. The: 1055 amount 
is million. 

Other federal expenditures for education include: 
5169.5 million — school lunch program*. 
$132.2 million — surplus personal property allocated 
to educational and hmllJi institutions* 
$40.6 million— agricultural extension eta-vice. 
$34.6 milium — education of l_L S. Indiana 
$24.8 million — vocational rehabilitation programs. 

The cffjvt rnnu nt also supporter! education for chil- 
dren of overseas military personnel, native children in 
Alaska, PriMiof Islands, Virgin lalunds, and children 
ui employee iA nal ional parks. 

Additional sums are spent for educational exchange 
programs with other nations, educational missions in 
foreign countries, off-duty education of inib'tary per- 
s( » n nel < b n ( 1 - g m n c re ilh • fji w . voca t u mil J v d u ca iUsn r 
veterans' vocational rehabilitation, atomic n^tarcbt 
aviatifin i duratiiin i-#lucarional programs in p^rwd and 
compel ional inst i t u t. ions , i nd us t rial np p re n tic^htp 
training, and fellowships jn ^t ienNfic fields. 

Tht? Office of Education my*: 4i Programs receiving 
iV<U-ral Hupport are thoM considered essential or bene- 
ficial to national welfare and security, or which carry 
federal resrponsibilily. They arc administered by vari- 
ous fedcr?»1 departments and a#c j ncjrs\^ 
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Transportation 
faces new era 



Peacetime peak reached in '56 
but special events will have 
biggest impact in the future 





US Million domestic paxwgerx 




WE ARE in a new era of transporta 
iiorL 

Nineteen fifty-seven will be 
another record year ff>r both pas- 
senders und freight with new high 
levels of cjipiLri I investment and in- 
novation. 

Hi re is what the aarpertfi say: 

* The. Ifcohvay Psopnesfi Institute 
sees a -11 per cent increase in r.nl 
road freight in the next 10 yearu 

► James M. Symes, president of the 
Pennsylvania Railroad, tliink^ tlint 
the railroad industry will have to 
spend billion for new plant and 
equipment over the next decade if it 
huprc to ki^ep p.Ki- with economic 
irrowth. 

► Arthur S. Genet, president of 
Greyhound Corporation > looks ft i r a 
doubling of intercity bus irave.l by 
19ftf us the new federal highway 
program brings the main roads of 
America up to date. 

► Civil Aeronaut] en Administrator 
J, T. J*ylc is figuring on lift million 
domestic air paflaenflers by IS>70 — 
nearly Iripk- the prefer M volume of 
business, 

*The Bureau of Public Roads is 
preparing for 81 million motor 
vehicle* by 1965—16 million more 
i j j l hi ■ rificl uin*- v^o- 

The impact of these, predictions Isi 
already being reflected in the hi^h 
rates of new investment and the 
rapid introduction of innovations 
lhal will muke tftfi6 — when the final 
count is in — the bigg&st year so 
far in U. S„ transportation. 

Ry yi'.'ir's end ihn railroads will hit 
a peacetime peak of nearly two thirds 
of a trillion ton-miles — five per 
cent above the record set last year. 

Inland waterway traffic hi brettlc- 
ing all previous marks ad increasing 
shipments of petroleum, coal unit 
wheat have boosted fM rivers :mrl 
canals into the one hi! lion tons ^ 
year class. 

Pipeline traffic is up 1(1 per cent 
oV«f bust year's top r«rform&ac*. 

The big intercity trucking iirnin 
are driving toward new tonnage 
m-urrk with an eight per cent to- 
crease over 1955. 

Motor vehicle registrations con- 
tinued their tun|Mr*rm increase 
this year By late Deramber. 6fi 
million vehicle* will be on the rotid— 
Sen ir per emit above last year Thi* 
has been non^mplished in spile of 
a 2f> pttr cent drop in auto satins from 
the ISW high. Resorptions this 
y^nr include 5-1 i hi It tun iirtssenffer 
cars and LJ million trucks and 
buse*. Twenty- five suites now hove 
more <h«n ei million vehicles each. 

The airlines will show a If* per 
cent men use in pjjtmnay.e Tnr thi* 
year. ApproidiiwteJy 22 billion pos. 
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AUTO OUTLOOK BRIGHT 

A bright future, hatted on gcmarul euonomk prospect* which 
-.I-.i.hUI indicate a fftttorftbto QvQookfQV most bn^intsfl. Ufortic&M 
fnr the automobile industry, Th+> look nhejul is provided by 
Lehman Brothm?. New York investment house, in a flludy of (he 
Ford Motor Company and the market for an tow iti general. The 
anaJvFis, 'The Future «it Ford," snys that hy IfJftS it i# expected 
that: 

► Average annual car milcfl will jro up 40 per tent to about 

null inn MttiMdiird volume, with possible pe&it* of 9.5 or 
10 miUEon, For lh« next few yenta, expected annual average 1* 
G tnltiioii. 

*Tho number of cars on the rood will increase from 17 miUins] 
to 6T million. 

* Unending for new cum will increase frnrn hillims t<i $2ii 
billion in todays dollar*. 

► About 12 million families* or nppro&iniideb "lit in five, will 

emu bum m mem a\m* 



sender rnileft of domestic flying in 
pf*5fi will t>utdt*<asire intern I. v hu.SJ* 
by a good 4 billion pas^nfler-rmlef! 
Domestic air travel in clew on the 
h-ek nf riiilniFid much and Pullman 
travel combined. But local service 
Liirline* and international air travel 
Het the pace in lSW, with trnffir up 
20 lo 2ft per ™ nl fmm - VVaT 
fore. 

The 1056 truffle figures arc biff, 
bill specjjd events in the LrnriiipoHa- 
tion field this year will have their 
biggest impact in the future. They 
have set the stage: for development!- 
thai will revolutionize the U S, 
transportation yyntfim 

Here are some of the milestones 
that wore passed by the fort •moving 
Iranspurt industry in 

Itt St Charles County. Missouri, 
the first intorafato cxprewway proj 
eH in thcnfw4l,WX)-mikrofldbuild 
ing program u;nl uridyl w;iy Thin wan 
the beginning of the hi k pes I highwu} 
conHtrucdon job ever undertaken, ft 
will cut a *27-l>illion Alice thruujcri 
congestion, const to coast New 
highway construction during 1956 
reached a record rate of fftif billion 
per year, $2 billion otttVC the 1951- 
average. 

EmplwiftLH in the now road pro- 
gram his Iwn directed In America 1 * 
urbanized areas, where, congestion 
has reached ihe nvn«.i critical dimen- 
sions. l h :iri ihe problem is park- 
ing, and eiforta to solve it in 1956 
boosted private investment in lol* 
and garafl*s past th-- $4 billion mark. 

In 1956 the huB&st federal-aid 
airport improvement program ever 
undertaken began *ettin* the stage 
for the fasU-approm-hing age nf com- 
mercial jets. EmphiiHts 1R on longer 
runwuya and clear approached. Proj- 
ect* invoking SI, 250,00(1 In airport 
improvemcnLs were approved fur 
Atlanta, Chicago, Los Angeles, 
Miami. Minnrapuffc-St. Paul Npw 
OrlearwSp New York InteniaCianal 
nrtd Oak hind. 

A record five-year federal airways 
projk r i'nm In provide radnr nod other 
electronic aid* Do nir navigation mid 
safety has teh*mt>ed inti> rhr+n- 
yuars, Cofrunprcial jeU of the fulure 
.'■ne tn-iiikf put Ihrimgh their fr^r 
U» Civil Afironoutit?t AdminiatrH- 

i it jspeeda up t" mil™ 

Iwuf at 35,000 feet 

Thrr railroad* will be winding up 
l hi y ( >ar with ihc w^'«nd Krcaiesi 
capital outlay on reeord—a 44 per 
■ vol increfiw? in exfW'nditurB? over 
Hi m Twn thinlR of the $1.3 billion 
invifttmem i* psto* for «juipTnent— 
frc-iubt can., Iwnrnr.nvw :ind new 
e^per i mental I i«ht weight p^MW-nger 
trnins rit^tgncd to ^'ul time and 
o^ralinn vcvis. 

The V*W »ow a parade Of biw- 
nhiMK -rail mud Uautii^ on trial rnn,^ 



to test their favor with the puS-ilic. 
tip before tlx* judges were G.M/m 
Aero train, Pullman's Train X, and 
Budd's lubuUir Hot Rtid. ftiil 
*eritler travel wa* holding ii^ own 
during th^ yi^r, and railroad mim- 
afii>mt.>nl was in th** mood lo lop nflf 
thp unfmnornic runs and holHler thf 
neri Ei e tliai mi^ht *j»nn- day rrtfike 
money. 

The railroad revival has htvn 
spnvnlm^ to rill wgrwnfc «f the in- 
dustry. Tlte Bnrlinglon Zr-ohyr in- 
Etnduoed its new SliaribiirceAcheB in 
195<> to give the neglected night 
coach traveler a bed and privacy for 
th*? first time in coach travel history. 
Inking ;i lip from the airline tb^ 

Twentieth ( en lory IJnitlrd rep I i 

its male jWttTetarjes with young 
womfrj. And a I New York*»Peniwy!- 
vaiuri SUilion 100 TV t^mwsw and 

mceiving seta were hi-inR inslaJh.^ 
for tranEraittina information on 
spa^v availability itnri awgnmt-nt, 
to make i t mirier to ride t la > rai 1 road§ 

New.s of the year frcmi (he ruif 
roadii, however! was the signing of n 
a>rMtructiun ixintract by die Dfcwvp 
rind Rio Cirnnde and the Bntdwin- 
Liina-Hanultrai t'orptir^rion f^r Mi* 
firtit mobile nuclear roftctor ixiwer 
plant fur u ruihcukc] jiiruiniitiv^. 

"The loromotive thuil i< now In \uk 
planned, " accord ing tr* expt i rLn w 1 1 r k 
iiu: «jo Mm pmjei-l, "shuuld i ljji Poi ;i 
year or two wirlmul 4-ven Ik-iisj^ 
l^joked at," 

ThiriK* h«S*e Lm'tl lL'«|Jj:a h limg 

Mi \hi" wafer. 

In 19S6 the grontwt peftcHtaoe 
Hhiptiiiildini: pmgrain ever bunched 



was under way with $5txi million of 
new work ready to ifo. The Ma Hi irne 
Administration was putting ga& tur- 
bine power pbnto in old Liberty 
chips and doubling their speed, 
Buildn^ w^rr- talking .ilwiut new 
supertankeci of I00.OQQ U>rw — four 
times the supertanker* of only a few 
year* a£o. 

A <Yuujr«M$ional impropriation of 
$42,5 million wajs approved to start 
Wiirh on the wui]r{\ first nn^le^r- 
powered merelianl viwael. Plans 
en 1 1 for a combination cargo- pas ■ 
Herder nhip ftHfl feet Inn^ with a 
fruiting sptinl of 21 knuLs 

Tin 1 Atomic EnerifV fcmimisHion 
hrnlds rhu-it the prni4pr?c-ts fire Jk'imd 
fur .in rst>nomii riily jaiccraifut ap- 
pliiation of nucteftr energy for 
i wean going ships Larger cargo 
tyuld bp carried hecaitae of I he 
Linhier weight and smaller flSxe of 
the luit l.^j ^iwcT pintu Such ekiip^ 
Would lw* able U\ inivnl Breater 
distances al higher apeeds, iheij 
turn- around time would be reduced 
I iv rhv plimxnation of refueling and 
inihre flexible world shipping routes 
would be poftjtble. 

What do these technjoloffu .il 1 1- 
h. i'Kk|Hiii«n1 - ajid ir.ilM» rHr i -ifr|H n| 
iiK-an fur U.S. trcine porta tion 
in I9fi7 and tx^yond? 

Here tire s^anr Lirb 

During tht* pisrt 15 yraira the 
transportation syvtem has been 
lalletl u|ioii to niove h-'tween thru' 
and 3.6 tons of freight one mile for 
evi-ry ^1 nf «mvm natioiuil prcvlurl 
—in constant prieea. As G, N*R 
{Continued on page 52; 
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1957: 

EXCLUSIVE SURVEY 



Management's plans 

Special study shows which industries expect 1957 to produce 
the greatest sales gains, higher prices, increased employment 



UX>K FOR the nation's Muiwmy 
to soar to new record levels in 1957. 

That'ei the view of top executives 
in pace-getting industries M over 
America. 

To get a cross- sect inn of business 
thinking cm our economic prospects 
for (lie next ]'2 months, Nathjn's 
Business surveyed executives of 
lading companies in a J J field* of 
activity and aJJ suctions of the 
country. 

The survey shows how business 
Ifufl^t-., fvahmle I he (HJtlrMik for 
jrenerfll business In 1957 — the haste 
on which business is making its 
plana — and bow ih^e key men w- 
tho prospects for th-elr own in- 
An i tries over the ntxt five years. 
Here are Rome of the findings: 

* An overwhelming majority ejcpeet 
eondilionii in their industries over 
the next veur to he better than in 

* Eighty-seven per **nt look for 
higher SiiUv 

► Sixty per cent expect to employ 
ii ivoi kiT-i iii J'-^7 than in IflTMl. 

* Ninety- two per cejit say their 
firms will spend !o expand produi> 
five imparity next year. 

More than 70 per cent expect 
their industries to incrnme their 
volume more than 10 per cent over 
rhc period IF.K>7 through I9GL 

Only two of the hiisine^mcn wiy 
ihi-y fX]M-ft condition? in their in 
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d us tries to be Jess favorable in 
ISJ.VT, Only one nee* sales pi his 
firm declining in the year ahead. 

The survey also shows what busi- 
nessmen expect with respect to the 
price nf thetr product nr services, 
their hi bar am J urher rosta, their 
plans* for S pending for research and 
(level opment, and the efTecl of the 
government's light money policy nn 
their plans for expansion in lfJ57. 

The business leaders participate 
in the wirrvuy were :iskt^d ten 
questions A summary of their re- 
plies follows: 

Outlook 

Seven 6 > per cent of the execu- 
livi"s Liking part indioale thai I hey 
expect condition* in their Industrie 
to be belter in 1SKYT. Twenty-nine 
per rent s:i> conditions will be about 
the * one. Only one p**r cnnl lielieceh 
conditions will not be as good as this 
year. Note; Figures used do not al- 
ways total 100 p#r cent becftu&p in 
some in^Uwes executive rt -ply inn 
said questions did not apply to their 
particular oporution, 

Among those who expect condi- 
tions to be bettor in 1957 than 
in HJr*t; are men ni businew mn- 
chim- manufacturing. rriilrunritTiK. 
electrical wholesaling, container 
manufacturing insurance and bus 
lniri.^jMirSaMrni 

Kxeculivei; who eapevl a haul die 



same conditions ne*l ymr include 
n number in department store retail 
injr, chain fewdfi. engineering con- 
struction and drug Jiiunufacttiriiig, 

Executives who say they look fur 
mm! items 1 1 1 Elixir industry tn be 
not as Rood as in IMG ore in com- 
mercial bunking and mining. 

CjrnsH riiiliotial product Ihe meas- 
ure of all the nation^ production of 

f[OEKi^ iirili -iT's fctH. UllW LVl l.lL^j-.-i III 

annual rate of about $414 billion 
mmpared to $39(1,9 bill inn for 1355. 

Personal income is running! rd thu 
annual rale of $326.5 billion, with 
the average- so far I his year ahout 
$322.5 billion, Th*- ittVi income fi> 
tin? waj* &)Uti.l billioru 



Sales 



Kifthty seven per tiHfr;#fgfefet sales 
to iiwTease in 19. r i7. Kxpcvted 
iwaw« ntn^e rrnm three per cenl to 
Li!" px r (rot 

Of thosfr who Hpeejfied whal in- 
dttM tliey i*xpeet , one fourth expect 
an IpHw of It) per cent or more, 
J i ill" ctfpcci an increase ei^hl f^'J' 
cent f?r more, tliree t^urths expect 
an increase of five per cent or more 
Twelve pur cent any they tacpeet 
iheir -af.s levej to reuviin atiuul the 
sanw. 

(Ini- Iju^ijH^uiaji. Ihc t n-n.su rer of 
a mining pampiany r says that he ex- 
pect* hi* firm** sales to deen^w by 
10 per cent In 1957, 
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A mi 'Ms: those, who expect their 
sale*? tip increase are officials of com- 
panies in container mnnufiit turiyiK. 
drug mjinufuctuririff, puhEi^hinpr and 
printing, air transportation, variety 
chain uperutiorn hotels and r^Uiu- 
ranlif. chain foirfis, mining and m;jnu 
fauturinjt p retail drugs, and peln i U. b vi i n 
distribution. 

Executives who expeet their sales 
to remain constant aire in steel prod 
ni ts fabrication, general construc- 
tion, milrond trnriRportation. textile* 
and oiher fields. 

Retail &ales have hwn avuraiiinit 
jspprrixkTTiJUE'ly $3»i billion a month 
thk year, but an* ex pee ted lu reach 
about S J J0 billion during D^emU-r 
for a total of about 53 95 billion for 
the year. 

That compare!* with 1 955- retail 
sales of «S186 billion. 

m 

Jobs 

Sixty per cent say they expert 
tb«T companies to er»fihiy mure 
workers next year. The* expected in- 
exeoees range, from one to 2U per cent 
f )r those who specify what Their nwn 
increa^* w ill N " S p.-i . ^ ■ r 1 1 hhuk fur 
iai increase of 10 per cent or mom 
58 per cent expert an increase of five 
pert" cent or more, and 75 per rant wr* 
pert an increase of three per rent or 
more. 

Fnrly per cent expert (he fevcl ty( 
their employment to remain about 
the same. 

Expected employment increases 
arc in (he fields r*f construction, 
mining iioiiferrnus'iiietal produi: 
linn, railroading, steel prndm Mcpn 
.mil | M 'V*.r tffi nvikin^i 

Executives in life imaiiflinw, elec- 
tric utility, mi' la I fabricating and 
several other types of companies say 
they expect their employment level 
Ut remain M about the ITOti level. 

Nil ' -■:<-. urn i- ."-:..,!- i deenum* 
in employment. 

Productive capacity 

Ninety* two per cent say iheir 
companies will spend to expand pro- 
ductive capacity in 1D57. a sigmJi- 
carvt fact «i nee spending fur new 
ptanl and equip men t. this year set n 
mw all-time record of about -Mo 
billion, 

Eight per cent say their firms will 
spend nothing to exprmd ne*t year 
jiiilK Iwii [NT sfnl indicate that I hey 
do riot consider the quefiMo.r rippJi- 
_il il. to their com pun ins. 

K*ii uHves whose Cdfflpanfru will 
expand productive capacity include 
..i iuiuiFm^ in steamship transportre 
tion, chemicals, railr»«dui|E. fw\ 
pririfui K U-viIJ*-^- automobile innm.j 
faeturing, /md ii i rem ft manufactur- 
ing industry 



Those whu du not expect to 
pand are in department store retail- 
ingfff shaving products and construe- 
Hon 

Tight money 

Eighty -three per cent say the iight 
money policy wifJ have no effect Oil 
their plans for expansion over the 
coming 12 months. 

Thirteen per cent say that tight 
money will cause them to cut bach 
the &ize of their planned expansion 
expenditures. 

Two per rent say the policy will 
have Ntlti- eJTecl on Ihem, one ex*rc- 
utivp indicritid the (rovernmeiit'a 
policy would have aome unspecified 



effect un hU company T s expansion 
pluniJ. Executives who do not expect 
tiffht money to affect their com- 
pjmirs" c>:j>Hnsifin plans are in a wide 
variety of fleidrt, im luding metal 
FikhrHjuum. i/heinUvd nvmufattur 
ins. puhlii utilities, publishing, rp« 
tailing and a.ir miriKfhirtHtirtn. 

ThiHic win* ti^ht money will 
forte tlu j m to cut planned outlays 
for expHRNton include^ official in 
( lie m irn [*, non U «r r < ui> nietal a pro- 
duction, construction, chain retailing 
jmd petroleum, 

Piices 

Ftfty-fiix per renl say the price 
of their produi-ts or ^'rvin> will rUc 




chemical concern economist 
says his comjmiy will expand 
in '57, but says; "Tight money will 
affect sowr <>j our customers." 



A RAILWAY 
EQUIPMENT jtrrxiilt'ttt 
expects employment m his 
company to increase 
but adds: "An increase 
depends on availability 
of steel,. ' ' 
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MANAGEMENT 

continued 

in 1957. The expected increases 
range from Line to 1/i p+r enn.t al- 
though aome of those taking port pre- 
ferred not to set a definite figure. Of 
those who estimated the rise, one 
fourth expert an increase of five per 
cent or more; half expect an inerejMe 
uf four per cent or greater and three 
fourths expect an increase of two per 
ivnt or nwrtL 

Forty-four per cent say they look 
for their price level to remain about 
the name. 

Among exemtivefl who expect 
l heir prices to rise are officers fif 
companies in raining , railroad tranft- 

illation, retailing, steel products 
in brica ti on, rhemii -a is, pu bJ luhii ig< 
construction* textiles and other tines, 

Thotfe who expert th«*ir prices to 
remain About the same are in elec* 
trie power, electrical appliances, life 
insurance and wholesale foods* &ad 
other fields. 

Labor costs 

Ninety-live per t-ynt say their 
labor coats will rise in the coming" 
year The expected range is from one 
to 19 per cent 

Of tho#> who give a specific pre* 
i ent uf increase, one fourth expect 
iin increase of seven per cent or 
more, half expect an increase of five 
per cent or more, while three fourths 
expect an increase of three per ceJlt 
Off mure 

No no say they expect T heir lahor 
or unit costs to drop. 

Five per cent say they expect the 
level of their labor cu>te to remain 
about the aame. 

Increases are anticipated in a 
wide variety of fields, including pub- 
lishing; petroleum, retailing,, rait 
transportation, mining mid whole- 
food distribution. 
Those expecting their labor cutits 
to remain si bout the same are in soap 
and toilet £ood\ hum transportation, 
food distribution and other fields. 

Other costs 

Eighty -seven per cent uf the re- 
spondents say ihey expect materials 
and other costs to increase in 1957 

Nurie expec t& a decline. 

Thirteen per cent expect these 
carts to remain about the same, 

Aimmtf those who expt^ct their 
costs to rise next year are executives 
in manufacturing, natural gas distri- 
bution food store operation, baking, 
uid ^n^m^erinp; and construction. 

Among those who expect no rise 
are executives in variety retailing, 
ban transportation, hotel and restau- 



rant operation, and wholesale food 
distribution. 

Research and 
development 

Fifty-three per cent say their com- 
panies will spend more for research 
and development in 1957 than they 
did this year, 

Total spending tor research and 
development in the United State* 
now exceeda $5 tuition annually. 

Thirty- Ihrei" per resit of the re- 
FjpondentH say they will fepend the 
woe as thifl year. Fourteen per 
rent explained that this qunistion 
does not apply to their opera tio us- 

Inc reused spending for research 
and development i* planned in elec- 
iririil power nruducltiiH, puhlihhinn, 
chemical manufacturing, wholesale 
food distribution, mining, air trans- 
liortdl iuTs. -tod numerous oilier lleldts 

The same leveJ of expenditures as 
iUrjfi l& expected by executives in 
fields including railroading, general 
mcrchnndihunK, retail druffs and tex- 
tiles. 

Five-year prospects 

Twenty- five per cent say they ex- 
pect the volume r*i their industries 
tu ira-rease from 16 to 30 per cent 
over the nexi five years. Eighteen per 
cent look for an Increase ranging 
from 11 to 15 per cent. Eighteen per 
cent expect the increase to be 31 per 
cent or more. Six teen per cent expect 
it to be from six to 10 per cent; 13 
from 21 lo 30 per cent, five from one 
to five per iT-nt. 

Several explained that their op- 
erations are too diversified to per- 
mit ii precise answer. 

The most optimistic companies— 
thrift!' which anticipate a volume in 
crease of J ] per cent or more over the 
next five years— n re in power gener- 
ation and supply, electrical equip- 
ment manufacturing and wholesal- 
ing, air transportation, life insurance* 
t ■ h l j mi ca It , h ea vy ma n u fa c t u re , 
motor freight, and wholesale food. 

The most conservative* gioup — 
ihose who look for a volume rise of 
from one to five per cent — is com- 
prised of companies in variety 
merchandise, transportation, inler- 
naiionnl shipping, textiles* and 
building. 

(Executives who participated in 
the survey did so in the understand- 
tng I hat their names and the names 
of their i.om punier would not ttr used 
in pLibhcation of the poll results, i 

Tho^st' who dt'sired tu add com- 
ment were invited ti» do ho. 

One railway uquipmeni company 
executive notes, in answering the 
■:jin- iiun i>n rmp laymen t, that "m- 
i rearte in our employment depends 



on availability of steels He adds 
"Scarcity today Is holding present 
production to only 6() per cent of 
capacity." 

The general manager of a con- 
struction ftnd general contracting 
organization observed, "tight money 
will cut the building program of mm 
customer«. ,+ 

An economist for a chemical con- 
cern had thift to say on the same 
>,u]ijei-1 . 

"While wi-^ do not exyjec^l to have 
our own expansion plana directly 
afloctod by tight nnjfiey p we expect 
that it will affect some of our 
cuBtumers and therefore will surely 
have an indirect effe<; H t on our future 
expansion mid activitieti." 

The survey piirticipants, in the 
main, were selected im the bode of 
their industry's contribution to die 
groas national product, or total of 
gtKxiH and" "ierviccH produced in a 
Htven pvrixvi^ in thifi cw.s«» rme year. 

The groups covered by the survey 
include wholesale and retail manu- 




facturers of trade, fc»od and kindred 
pnriducLH, tjt'Kttl«^ K Hpparol, lumt>er 
and wood pruriucte, prinlir^ and 
publishing, chemkuls, primary 
metal, fabricated moUtl prrKiia ts.ma 
chinery (except electrical ) F eteetrical 
nia< -hinery , I rarwpur bil i i. j n i i hj i J >- 
ment, mining, finance and insula nee, 
transiportation, communication* and 
public u till ties, service; C hoick 
radio and TV networks, ek\ j ancJ 
contract cf>fwtruclif>n. 

Compnniea within UiL^e gmui^ 
were selected on the tiasiH ^f such 
factors as total asisetH, tiale.s :md 
nuinbt j r i>f iirr.^uLs employed, In 
cadi instance the individual execu- 
tive contacted is a subscriber tci 

Ol Lhf more ihfin 100 executives 
taking part, 49 are prey id en ta 
Others include vice presidents, trea- 
surer^ cxanptmllera. companv woti- 
omi-^b;. 

The respan&ra canie from 21 sUilt* 
and the District of tkilumbin, The 
i^tate distribution *rf>ver<*d (he major 
geographical aretis FND 
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Do you expect conditions 
in your industry to be. . 



NO 
CHANGE 



BETTER SAME 

70 % 29 



NOT AS GOOD 

V* 1 % 



Do you expect sales 
of your company to. 



INCREASE SAME 



DECREASE 

% 1% 




Will your company 
spend to expand 
productive capacity 



What effect will tight 



money have on your plans 




CUT BACK 



13 



Will the price of your 
products or services. , . 



RISE SAME 



DECLINE 



44 O 



Will your labor costs... 




5 % 






Mil 


SAME 


DECLINE 


Will your other costs 


87 % 


13 % 





— 5 per com 16-20% — 25 pwcwit 

% — i6pw«nt 21-30% - 13p«rHfit 

5% — 18 f»r«nt 31% or more — 18 *»r «nt 
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CONGRESS ADVISER'S 

VIEW Changes in government monetary and tax pol- 
icies should reflect general economic conditions 



)K<i-TERM growth Lionels wjmld i k iill fur grown nu- 
mal production of about ?420 billion in 19J>7, ex- 
pressed in lfjtfjG prints. Achievement of this volume uf 
production would represent a good year for American 
business. This figure may he compared with total 
etion of about $412 billion this year when the 
general economic lempn averaged slightly above the 
long-run growth trend. 

Will the estimate for 1957 be achieved or exceeded? 
Tin- revolt of the satellite countries against Soviet 
rulr* :md ch^ *i tuition in the Middle East wukj rnean 

j t - 1 . i r J i - ! i — 

and in our economic policies. 

Although the- effft Ei= i if these read jimtfmerib* cannot 
be fully assessed aa yet. a study oT the situation as it 
appears now will be helpful in anticipating the impact 
of whatever changes may occur. 

Most analyst* expect hiisineiH to continue to expand 
well into 1957. Even if the economy leveled off Inter 
in the year, S r t^7 a? a whole would «£ill average some- 
what above the long run trend since the year starts 
above trend. 

These computations asmirne stable prices, But prices 
have continued Nj rise rim mahout 1956. Eusineasrnen 
and economists expect priiw to rise still further in 1957. 
If the rate of price rise Approximates in 1957 that of 
the past year, gross nulion.nl product in current dollars 
might ran Re between $4W and &t4i\ bill ion, The exact 
ml a I w+mld depend on I he ex ten I to which the economy 
siny-. jilnj^ Ih- LrjiU-riin jjruwth Ert-nd and the amount 
the price ri^e, 

Several faclora point toward Ihe further real expan- 
sion implied in ihearmve Abu re* 

1- Tot 1 1 Ri>vY'rnmen1 expenditure* for goods ind 
service** apparently will ripe r; in TD5T A con- 
riiuniinn nf (hi- rrf/enr rnti? of i-rse in strire and lorn I 
outlays wini hi result in $3 billion nf jiddi tnmcil spend- 
ing m 1957 compared to 1956. Also federal spend- 
In e for current product inn may rtae by $1 billion 
In £2 Iji 1 1 ion above calendar 1956. Much of ihfr rise 
of $4 to SB hi 1 1 ion in gnveimurht extendi turn* results 
from price increases which have already tak^n place. 

2- Thp trend of consumer demand continues upward, 
fa JEtfti consumers will spend about four per cenr 
more than in IftW. in Bpite of sharply lower auto- 
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mobile pureliatfe* Of rhi* rfce in dollar spending, 
perhaps one half reflects higher prices and about one 
half greater volume. If this trend in spending far eon 
numer nondurable^ and rcrviees continues in lt*fi7 
these expenditures could rise above 1956 by between 
S5 and 38 billion If Ihe new ikurn mobile models prnvc 
mnre attractive to customers than loaf; year 1 * models 
another 51 to S3 billion might l*e added to consurm HB 
spending: in 1H:"i7 

3* liana nd for prod u er :r>i" w iods apparcn 1 1 y m n I i i me 1 - 
atrntig. Various FiirveyB nf buainns* plans for plant and 
equipment cKpcmdituriK iivailahlf Up mi d k November 
ind tea if continued ri^ini; l.iuyin*«s npt'iulinp during the 
final quarter of 1956 and for \9r>7, Duriw DecvntU-r. 
OTDare atxmt burfness capital budgetfi for 19S7 should 
become known from ifovernment and private survey a 
now being taken. 

4. Although data on inventory trends are inadequate, 
the inforniaUon <mi- is uhh> lo pine iugefhe-r -suggesls 
thc'it Ihls impfJirtant frit: tor nr>i likely to l)ecome a 
depress in pe force in the ImmodLnte months ahead. Even 
the farm outlook appears more favorable an etimpared 
with any timt 1 in thu pa.qj .several years. Farm incomi- 
may be fractionally higher in IWa? a^ t:ompartid with 
1956. 

This is the general picture. Some other factors may 
affect individual mrLn-in.- 

1. Private surveys of Imsinexs capital expenditure* 
indicate a ntnidy growth in ind atrial capacity, Thi^ 
growifa in raparrjty has been a I a rate greater than the 
inert*)**- in actual production. Such a lendency fur 
capacity to oulrnri production could well mum tempo 
rary excess t apacity and ji leveling oil or deereztse in 
capital outlays until TK>|julation and consumer detriand 
mtch up, as all Ion? run projections indicate they will. 

2. Profits have shown little buoyancy since the U-jjin 
ning r>f this yeru A I t he *ame time, lon^-term interest 
rates have been rL«iriK, A combination of a light supply 
nf investment funds, daintily of no .fits und , ^mWy 
rising cosite of new capital Rood* could fi^id to a de- 
clini- in liusine^ e^pcndituiea on new plant and eijuip- 
ment These factors are undoubtedly oiTeirtinfe mm ill 
business more than lailffft firms_ 

3. Thisuirh ciinstruetiun ^penciinp; thj» yoor will toUil 
shout three per cent above I95o p construction eosie 
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have increa*wd about five per eent> *Q that the real 
volume of <»rasiructtoti put in place will bp ahum two 
per cent lower this year than last. Contract awards 
H(*("iii now to point luwurd only moderate tricriaaswjii 
the di r! L-.r value, of construction in L96? t Construction 
costs arc still rising. In 1957, the dollar volume- of 
construction miiy ro up slightly, but rifling cowts rind 
other factors could cause the real volume tn continue 
downward* perhaps wen more than assumed nbive. 

4. Th<» 04 ioiier i-onwumer survey by [he Hutwy lie- 

li * Viu>i of th«i UiL.ivtTHtly nf Mh Iii^.uj hidi. uU* 
that, although consumers fevl n. i - t:.ll . ^.od ^ I »■* - lj L 
the irtomnruY uutlook. they :ur nut ;>« i JilfiU^ia-ilk: iiti 
previously r Attitudes toward buying of durably not ids 
also were not. as favorable as in previous surveys. This 
mi ft hi indicate that the increase in ronsumcr demand 
rn IHTiT mi^ht be toward the Iwr end of die range of 
um<;ihil]|jt'-> rather than the higher, 

5, Prices »eern des lined lo continue to ri«i*, Whole- 
sate prices recently have been about three per cent 
higher than a year earlier, with finished goods increas- 
ing slightly more than the average, and crude materials 
•I i u r J il I s It-.--- rh'iM [J>. uveruge Among lhr.> iim;h*-ii 
gixtds. although the total year-to-year rise is something 
Em u- thEin three j*er cent, foods went up between one 
and two per cent; other nondurable* went up about 
twr> cont; and durable goods increased between 
three und four per cent. On the other hand, producers* 
jtooda have liacn about seven per tent. Cunsumer 
prices in 1956 hav& averaged about two per cent above 
1955. Most economic projections anticipate similar 
rhi-> in i!^."i7 that is, q general average rise between 
two and three per eenL The recent expansionary and 
inflationary trend* in thiy 1 n un try have been paralleled 
by inflation abroad — particularly In Western Europe. 
These inflationary trends could be disturbing to futun- 
economic health. 

Summing up, one would e xpect a muderate rise in 
real output in Ii3fS7 from current levels, and a con- 
tinued moderate- rise in prices. 

So fui, ihiti analysis of cJh* economic outlook 1^ 
not referred to possible lining in federal monetary 
or Ukx policies. This is an appropriate time to strips* 
again the principle that government monetary and in* 
Btabllization pallets should reflect general economic 
conditions rather than the reverse. If the economy 
cimtmuu* l.i.KHiitng and influtioruiry it Jui> tliis fall, 
■.vjMr.' i in miliary and Lax policies would Jean towaid 
restraint as thfty haw during Ifaf past year. Thig 
would mean control ling tJie genera! expariftioji of credit 
tind holding present tax rule* applying the ememiJig 
budget surplus QIJ the national debt These general 
policies would not necesarily rule out selective credil 
iiikd tax measures to provide balanced econornir 
growth. 

On the otter band, if unemployment start* to rise, 
while production and prices begin to fall, monetary 
iiuthoritie^ should move toward easier credit and I be 
tax Structure, should be adjusted to encourage ccohr>ii]]i: 
expansion 'i'hi- dnwtmn wlm h tax polii y -in mid kike 
wil l be clearer by the end of March* 1957, when present 
corpora le income and excise tax rotes arc scheduled lo 
be- reduced undei present law LWial c|ui«tiurw will 
concern iJ'H- r L. ■ 1 l i c ■ - lit' il Ll>. t -i 1 1 a* Ltt.il Linn* p or 
example, if a downturn or definite leveling off should 
develop which clearly results from temporary excess 



capacity*, then tax changes presumably should aim at 
simulating eorummptiorL 

Some analyste have read into the current Bituatiun 
and outlook another problem which neither monetary 
nor fiacnl policy Is well eguipped to help solve. This 
is the oD&t price- push condition where prices and un- 
employmisiit may be rising at the same i am*- JCnmnnik- 
theory generally «ays that such a cirtDm^tanc>e cannot 
prevail for more than a abort perita! and mwit, in 
effect, be flrff-rorrecling. If such a eorreetion were to 
occur r however, it is important that monetary and 
fiscal piil ic tes Ih> &i dir^tiw) as to prevent the economy 
frum spiral ling downward. 

The analysis of the economic outlook assumes that 
there will lie no significant change in our mitibiry 
1-11. Mi- us i\ it-^uIi iif^han«^ in Ihe incrruitkiT^kl -:itua- 
tlnn, R«K.ient dewelopmentft ct*uld have serious inrla- 
tionary implirtitionft either betww of interruption to 

nUppUi-h uf j-.iw ni.in-i i.iU f j i .ihiMjd or it ;r^ed 

military spending ut homo and abroad. If events mow 
in this direction, clearly economic policy should be 
id.ipted to these changed drcumHtnni*s f prirtimlarly 
in lhe field of niom 3 1ar> iitiit EMU P^li- y fwa 

Dr. Grove r W. Enstey 

is Executive Director of tho 
Joint Econcmiic Committee 
of Congress. Th+? news he 
r\ 1 1 rinses ar*f his awn and cfo 
not necessarily represent the 
riewg of the Joint Economic 
Committee or individual 
conpi^ssmen 




GENERAL TREND t 

Four Jad&n point to 
rml exjmmion 




INDIVIDUAL INDUSTRIES: 

Will c&mider Jitn factor x 
to determine their 
place in overall pattern 
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AFL-CIO 
VIEWPOINT 

It reveals organized labor's political aims 
as it forecasts a continuing rise in output 



THE NATIONAL LEVEL of output in the coming 
month* will probably ht- uhoEit the .same :es En the final 
qktcjflrr of IWoft, nr ^iiffhlly higher h.irrinE, of course, 
(hi- outbreak of large-scale warm re, in whieh case the 
whole picture will change. 

The year now dosing ho* proved to lx- une of isencruf 
ly prosperous conditions Underlying the nations 
over-all prosperity, however, have lieen a number of 
divergent trends. 

BuHinc^H inveHlmeni in new plant and equipment ho> 
Iwn ttoomirm, v*hiU- vo-akm-n^ linve pi»rni s=t»Trt3 in 
many consumer lint*. — Homebuilding and hard-poock, 
in parte u tar-- and in fnnu implement* 

UnE*mploymi^n! has not been a national problem in 
1951^ but there was lar^e- scale unemployment in auto- 
mobile production centers during several months 
With about 3.8 per cent of the civilian labor force 
unemployed over the year a* a whole, it is cliw that 
the national economy hm, been operating below the 
relative* levels achieved In five of I ho lit post- World 
War II years, 1B47-194£ and 1951-1953, when a 
smaller proportion of the civilian Irtbcjr force was un- 
employed. The number of unemployed person** de- 
clined toward the end of the year, although temporary 
layofln occurred in indUNlrien that were ;it tempting to 
reduce inventories. Uirge-ttoale unemployment con- 
tinues to persist in lucidities of chronie economic 
distress, such tis I he h:Lrd-toa) » enters of intern Penn 
tsylvaniit and the old textile town*, uF New England. 

The nation's output of good* and service* in this 
final quarter of IHW P bused on avinluble information 
for the firs I nuic months und foreseeable trends, i^ 
approximately four per cent or ao above the output 
If.,- 1 <if <h«- sjone period Lisi yeaj Af t*o udjuatinjs tv\ 
prj. i' t -ha tig**?, du> increase is only about one pet cent 
in the real volume of production between the final 
quarters of l^ao and 1956 Despite the bu*ine>& in 
vestment boom, the over -all level of output moved 
Hide ways during moat of the year. 

The level of national output achieved in the ftnul 
months of 1956 should carry over into the firs! half 
of lilo?, with the possibility a! n continuing small rile. 



With a Kruwim? labor force and improving productive 
efHdency, however, expanding output is required to 
prevent an increasing fflnobtir of jobless persona. 

The kvy to output and otiipjoynvnl levels in 3W:~i7 
will be consumer activities Will homo- building re- 
vive from Its slump of the pasL year and a half? Will 
auto sales bounty back from their 1956 dec line? Will 
consumer spend! n% rise sufficiently to riustain continu- 
ing hijih levels of plant and equipment expenditures? 

The mainlenam e of economic health and hiprh levels 
of employment requires balanced growth — an adequate 
k'llfince between [he ivonomy's jbbiljty to prirfiuee and 
its ability to consume, in I05f> the ecomnny V growth 
has been unbalanced to a marked dejpw. 

BujJneu txp*mlityiBi Consumer Jtesidanticir 
tot plnril end txptndltMhM Iw mnfurni 
equipment* durable good r cofitfrucTion 1 
IM OttMtti, iw mObillbn m0billion¥irj.4billkori 
W iMUPVt i*J* 3l.nhi)tion 37.2 billion 3 7^ billion 
4- 21% - U% - 10% 

The sharp riae (n mpiUl investment has already 
created dimcultietf— pn^Kurw in the money market 
whirh the f i'deral Hi^Hcrvo Bofird has attacked by in 
Gracing interest rates, aimed at slowing down the 
rate of overall mwiomic; expomiion. Continuation of 
Mm iuikkS:iti't-il i-nndnion hetwivn . aFjii.il ijiw- 1 \n*-\ il 
jtnd eontmnier aitivitiew, comhttit^ with the ti^ht 
money "i-ure," mny well Ifiact to diilh iilties in tiie listter 
iwirt of 1flo7 or IB&U, tiurjim^men will mi long 
Hij-tam ih.'ir recetit hi|fh leie] H .^f capital investment 
even with Eisenhower-Humphrey tax incentivettp if 
eonjmnier markets fail to expand MdTifiently 

Unfortormlely, the Adminlslralion and the l-wieml 
Rt-M»rve t^oinrt hav<? fnileri to di:i^uos<- LIifm urrent «itu 
ation. The J, tip;ht- money; 1 high-irHerfsi rule |Ki3i<:y 
has added tn die mtt of smalt bo^netsKrnen. farmera, 
and consum*^ rattier than slowing down the expnn 
*ion and nn^dernizotion programs of large cor pora lions, 
where the read boom exists. The taUt of over-all 
M^nnmie oxparusion has been smaii inrieed^^Jv alxiut 
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one per cent in the $H$% year — and it certainly h<> mil 
required a halter, 

A rnnlijiuing ri'-v Fri r^pEl;i3 invirstm^iu is required 
In an expanding economy. But n 21 per cent rise in 
business expendi turns for new plant and wmipawit, 
in one year, cannot bo explained by normal considera- 
tions, especially in an environment of declining home- 
building and relatively soft markets for automobile* 
and many other cunMirncr goods Pari of T.ht 1 answer 
for this capital investment boom, and I he growing lack 
>*{ Im-'Iavmh rnvealrnHnl and r'tpn&umptian, COT 

prolyl hi y be found in ins policy — the £iise*ihower- 
Huniphrey lax revision* of 1654 and the five-year de- 
prtH- in t inn of .mi pposod 1 y d* f o ■ r< ■ h\U -t \ faci I i ties , 
adopted after the Korean outbreak, 

With the early termination of much of the five-year 
wrrbHiffiB. granted in 1951 und lft r ] J J, many lntRe 

mrpoivOimi* am now s^koitf new p-liint Jinrf r<psip 

merit U> depreciate — rather than to *ee their depreda- 
tion allowance** drop and their taxes rise* 

Furthermore-, the Elsenhower- Humphrey tax revj 
sums hnve written the principle of accelerated deprecJa- 
turn inhi | he Fc-drm! i^jx structure, giving business an 
added ineflntivp to feed the fires of an investment boom. 

T he present pressures in the money market may well 
be merely a mild problem, by comparison with the 
growing unbalanced condition in the cconoim When 
the vast new facilities now being built are in place and 
operating, wtJt consumer urtiviiie-i be tfreaE i-nuugh to 
maintain high k-vels uf production and rmployment? 
Will there be customers for the rising output trudi* 
uvmhibk' I iy um] improved plant ;jnrl oquip- 

ment? 

The personal Lttmumption share of the gro*e national 
product has declined in ltfob\ while the- inpiiai in 
ve^< merit una re hi is iim-q IVr*onal consumption ex- 
penditures were an Average nf n"7 \ per o-nl nf the 
nation's tnlfil nutpul uf goods* and services during the 
yean* 194&-1954 T including the Korean War period, 
when consumer activities were depressed to make way 
for the national defense effort, Thcjse- consumer ex- 
pendi lures were 69 per cent of total national milput 
in the relatively prosperous pearetime war. ttf.ft>. By 
the first nine iinnt[liM nf l0« r *G. personal consumption 
esjwnditures had dfld ined to G4.7 per eent of the na 
tion's lutal output 

Tbs reverse has been true of business expenditures 
for new plant and equipment Tb*w expenditures 

wetv vcra«e of 7,8 pvr rent of Lb*, gro^ nutinnzil 

product in ifM6-1954. including the- immediaii^ fh^r 
WAV years when huntr -scale capita ] m vestment wa* 
required after the Ions period of depression and war 
time restrictions. In the first nine month* of lf!r,f> 
now plant and equipment expenditures accounted for 
per cent of the total national output of goods and 
servim. 

Balantu must l>e restored to the hathinal economy 
if we are to avoid the possibility of difficult ir* ui 1 Kh- 
period abend. O^mam marked must be Hlrt-ngthencd 
and broadened, through waflt andeslnry incresw** ahii 
Uts reductions for li-w tmd mi..liltr-im^m^ ^nciilj^ 
Depreciation allowan^w ntusl be re\ iiwd ti» gram huffi 
ness adequate write-ofls for new fncilities^ without 
providing spei ial tJax reductions or inrentiv^ in Lunch 
capital investment in one or two-yen r periods. 

Private grou|w van asflLfl in thi« prcH-e^ of restoring 



n rmnniji- LcihiiMr Ihrnugh the nt^otiaTion of nrli^jiuite 
iTuprovements in wages and saJarics. Govenmient can 
n-rul^r aid thrntigh a revision of lhi i frdf/rd Ltx policy 
and stnn-tiirp 

Such t>'vi^i'.iti should be a ftrut order of domestic 
business for the new Ckmgrtss when it convenes in 
January. 

In addition, minimum wage protection must be ex- 
tended to the millions of workers now earning less 
(han the SI an hour provided by law. 

The health of our economy ftta rc^quires some posi- 
tive fKh'rjJ rtclirm improve I fir loi r>t the many 
cJironically distrtwtfd an^ in the United States, 

The tight money policy of this Admin i»tralion + 
which has been tilting with the windmills of inflation, 
must t»e reversed if the economy is going to grow and 
?>:(jand .sufficiently ti ir! im; n ivimum employment, 
maximum pnnixu tion and maximum purchasing power. 

Only in th**e ways cm we begin to develop a con- 
«isWnt pattern for full employment in which all Ameri- 
cans will share. en* 




Stanley H. Ruttenberg, AFL^CIO 
reseaix^li director, speaks from 2<i 
yeara' experience, mostly with CIO 




Lewi of output in 

late 1956 ftfiauld cotnlinfflt* 

p&rkaps ineream 

THIS MEANS: 

CtmmmEf activities 
will be key to output 
and employment lev$l$ 
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HOW'S BUSINESS? today's 



An authoritative report 
by the staff of 
The Chamber of Commerce 
of the United States 



AGRICULTURE 



Al tin HJtfh current farm pruductinn 
may be high enough to moot the na- 
tion's 196(3 needs, substantial raid 
justmettta may be necessarv to feed 
our growing population for i hv- pe- 
riod 1960 to W5, 

Two recent studies by the U. S« 
Department of Agriculture ahow thai 
more expensive. higher quality dirts 
encouraged by higher incomes,, plus 
our noun I al ion growth,, will increase 
substantially the needs for beef, 
pork, milk, poultry products, fruits, 
vegetables, And feed concentrates 
during the next 30 y^ajffl. Moderate 
increa&es Are likely for fats and nils, 
cotton, and tobacco. Little change is 
foreseen in the total requirements of 
the fond grains and potatoes since a 
declining per capita consumption 
rate will tend to offset the needs for a 
larger population. 

The reports project a need by 1975 
tor increasing the production of live- 
stock by 45 per cent and crops by 25 
per cent above average 1&i1<o3 pro- 
duction. The studies estimate thb 
would require 150 mi IE ion mure :nres 
at cropland than are in nidtivntiorL 
With nnly I net additional 25 mil- 
lion acres considered available, farm- 
ers will need to step up produetivir v 
per acre 20-2^ per mi! above present 
levels and make the necessary ad- 
justments of acreage among crop*. 



CONSTRUCTION 



Better building for the money 
wilt rvrtainly be 1be end result of the 
work of the Building Researeh Insti- 
tute, 

Bit! conferences have Kenorated 
high mterf-st among the 3 p 8O0 re- 
s:ean:h-mmdt-d building materials 
and equipment manufacturers and 
distributors, draign professionals, 
and the mortjzEjpc finance and real 
ebtutu j*-nple who have attended the 
past 12 sessions. 
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Cooperation in producing a sci- 
ence of building h emerging from 
these well conceived forums. 

Competition to produce accept- 
able pieces of buildings L= brightened 
as examination of possible techno- 
logical changra takes place, 

Retraining of construction me- 
chunk - will b needed wntir 
trades as new building components 
require new methods of a pp tin* turn, 
in, j I [jriiduct: better housing, 
better places to work, at leas cost. 
All the result of technological re- 
search in building. 



CREDIT & FINANCE 



With business prospect* continu- 
in# favorable. tbi>, in the firm nee pic- 
hire for 1957. 

Automobile production i- gather 
in£ momentum with the output of 
1957 models expected to increase 
weekly, Average hourly pay of fac- 
tory workers hi* an all-time high t>f 
52 in September and personal in* 
come advanced. 

U. iS. iiovernmenl and cor p« rate 
bonds have been very quiet, and 
steady cl h fi>n t hi nally higher. Muni- 
cipals have declined snrmwhtit with 
heavy offerings now in prospect 

Manufacturing and trade inven- 
tories rose to $85. 4 billion in -Sep- 
tember^ an uicrefw off $6*6 billion 
over a year earlier. 

Stock market prices may continue 
to itui turite wadel> on reduced 
volume reflex ting the uncertainties 
of the international situation. 

The nation's high levd of employ- 
ment should keep consumer buying 
buoyed up through 1657, 

T hi - Tre.isu r y r s hi i y -September 
receipt* leaped to SI. 7 billion nvr«r a 
year ukd. Buit^ci peepers hesitate 
|.. boast the S70D million surplus 
estimate for this year. Rising rev- 
enue* alone won't provide a (surplus 
large enough to comfort the budfi- 
eteers. 



DISTRIBUTION 



Retail, wholesale and service busi 
nesses have every reason to expect 
(hat sales in 1957 will be better than 

in 1956. 

Employment, wage rates and per- 
sonal incomes arfc expected to rise, 
moderately next year. Industrial 
production, liiishh-.-- investment and 
tons trui-t ion will more than likely 
equal this yearns rates. 

Consumers are highly optimistic 
Latest nationwide survey by die 
UnivflrsJty of Michigan indicated 
that 7$ per cent of consumers ex- 
pect good time* in the coming year, 
[hat per if m of the families ex- 
pect to be better off a year from irow, 
while 45 per cent expect no change 

A Dun & Bradistrect survey of re- 
tailers, wholesalers and large and 
niedinrn-.nl/eri manufacturer* -:>.*u 
l.h'it Liu.^ni ^iiK n are Inr^kin^ for- 
ward to a luvorable first quarter in 
l9H r j7. Of 1,667 huptine^ executive* 
surveyed „ 60 per cent expert an in- 
crease in Aales in the flr^t part of 
HiTiT and 34 Tier ceni expect rm 
change. 

Also, a 15-man deEegation from 
the Nidionid Rettdl Dry GuMxlfl As- 
sociation told President Eisenhower 
at a White House meeting that retail 
sales in the first half of next year 
would rise 2V4 per cent above tlw* 
same period of this year, <,See dfc l957i 
Mauapement's Plnns/ T pafe 36 J 



FOFi^lON TRADE 



The Euifi^ican common market 
idea appears to be gaining strength, 
Britain taej gone *o far bj? to sound 
out I he governments of the commdn- 
weftlth as to whether it mtRht not fan 
advisable for her to hecome a 
member. 

rhr common market; first eh! 
vanced at a meeting of the Organic 
tian for European Economic Co- 
operation in July, would eliminate 
die barriers to fre« moven>ent of 
capit&lt tabor, goods and services 
anniritf (h*i]Kij-iicipatinp2 nations, ami 
would permit I hem to M^labli.sh a 
juint larifT ugain^t other riiitions. 

MrHiv difficult problems m**! U* 
be solved before a European free 
trade area ^mniw n reality but, 
although difficult, th*y are not in- 
iUpi-rablR It is certain that the prw 
eiit pattern of U. S-European trade 
would [H^ignjneantJy nirti-terl in the 
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event that the principal trading na- 
tions of Europe should succeed in 
forming n regional economic bloc 



GOVERNMENT SPENDING 



In rvUd-Jamtnry the fYesid« j nl ^ 
budget for 1958 will be unveiled- 
['n-iirninjiry indications are thai it 
will be substantially creoier rlmn 
that for fiscal 15WV7. Only the con- 
tinuance of higher revenue yields- 
will make possible ;i h.ihiivmi hudg- 
el ; and evm then then? is some doubt 
of its being achieved. 

Defense spending, already pro- 
pelted to an all peacetime high, Is- 
being giwn further impetus by world 
IriiRion and conflict. Mare expen- 
sive operation ,n id maintenunci: js 
. i red as the reason for the rt^uefrtnJ 
inLTiiaH^. New and bigger bombers 
and more research add to the totals. 

IvxjtHiiriy proponent* will aak 
Congress to eon?inur- -?u ci - 1 tn-i uciu! 
military forties but to curtail spend- 
ing by eliminating triplication iind 
waste in defense nrgiiniwdinn and 
ma n a gemen t. 

Nonde.fcnsc spending moves up- 
ward with proposal* fnr foreign aid* 
education, and aijrieiilture leading. 



LABOR 



When the 86th rongress swings 
into action, labor will be busier in 
the U^islRtiw IuIIm than «■•■«■! 

Vigorous political action is an 
Integral part of the work of unions 
today. Miid ronnid^red by mane un inn 
I&adfni n» ecnml In irnportiiiieo to 
iucee^ful bargaining 

The AFL TIM M-iK the rihjri'UviW 
which it rteefat Among thmn ai*: 
1 lo^d «,.f faft- Hartley. 2. In 
creasc federal aid to education for 
public school cotwtrtiction. 3 Revl^ 
StWl of Slpl]:iI Security, unemploy- 
ment cMjmpen^iUon, and establish- 
rnenl of a national health insurance 
piMiji.'iiiL -1 More federal publk 
hinging. -V More public poweJ-. ft 
Imrease in person*! lux exemption. 
7. Removal nf federal tax exempt 
*LziiUH applies to municipal 

bonds ft novemment control of 
atomic energy arid natural resources. 
9. Federal ai*sbit*mc* and govern- 
ment emit r a* t* to depressed ansa* 
in Minimum wage extension. U r 
Davis Bnc^in inclusion if all govern- 
ment ernilratfts. 
rtl\>r insurance 




\2. Federrd rJi* 



NATURAL RESOURCES 



A whole new fieid of opportunity 
for use nf high-temperature alloys 
in jet aircraft jind civilian items has 
been opened by the Defense Depart- 
rnenfs cancellation of the quota sys- 
tem on tungsten* cobalt, chromium, 
rolumhfum. nickel, and molyb- 
jJhiuiii 

Fmr example, when the quotas 
were put on t tungsten, was in short 
supply, But now. under the slimuliw 
lit gnverrHiicnl piirihwu^ *A dumes- 
I ii idly mined tun^tcn .it hiphei shun 
present import prices, domestit: pro- 
duction of tungsten exnittbi con- 
sumption. Foreign tungsten pruduc- 
tion was ulso stimubited. 

Under the qunla syslem, the air- 
craft industry wax limit**) to alloy 
X-40 N developed in 1 942, for use in 
ihf- Nadf^ j fc nc{ vanes of jet aircmfi 

Wiih quoins Itfted, the [ndtiitry con 
uee alloys with a higher tungsten 
content* such as the Wl 52 alloy de- 
wlopi d undi-r the research program 
of Ihe Tun^ten In.stitur^ ihv trjide 
astww lflt.ion of the domestic lungaten 
products. Using five to ten per cent 
more tungsten incr&WB tbt life of 
I lie ciew alloy nt IbW F by n factor 
of 20 to 30 tiin«ff, and the ^trenjfth 
has JilaiioMt dmiblrcl 



TAXATION 



No* Lh ihf^ time to evaluate tu 
proftpocts for the coming yoar. 

Small corporate business appears 
asaur«J of a tax reduction Tin 
* ^bjue* \ 1. 1 •. i -a 1 1 \ Poi nmi E tw* on 
Sn li I [ Hu sinews Iulm riN-iimrnende^J 
n<1uclir.in of the corporate aortnul 
tax rati- to 20 per crait from 90 per 
<'ent TJte Prestdent has pmmlStd 
prompt action. Rep, Reed, ranking: 
FtepuhUniri member of tht^ Homse 
Wuys and Means Clonimlttee, has 
given ft his blessing as have a num- 
ber of Democrat* 

ftfih, ..pj-fNiiiigi 1 slliiiJl bllhilH^ will 
b^hare rhr fori un*^* if ulln » individu.il 
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taxpayer*. F>:>r shi^nj the future jjIho 
lirighTer Ihmn it did u short 
time fkgo. During the fuial wi'eks of 
the campaign both parties pro- 
claimed tax rates too high. Both 
proclahiirti a desire to reduce the 
rates — but with considerably differ- 
ing emphasis as to the area or form 
of reduction 

Tbrrr will Ih> niuch iuht u\u\u\ dir 
iM>ealled special provisions which 
havo eropt into our tox lawa. Wida 
publicity is rn^injii piven the idea ihnt 
rates cran be towered if these ' J totir> 
hohis' h arc plugjjfnl and the \nx luise 
broadened. 



TRANSPORTATION 



Two synonymous terms "\rm- 
trollcd aceess" and M limiied wv* 
will be hoard many times in connec- 
tion with (hi- jaLmned Interstate 
Hi«fiw;r,v S,vs(ens 'Slww lenrts mean 
that abutting property owners canr 
not enter or tenve ibe freeway except 
;it carefully selected locations and, 
in the ninin, only 'M g»ide ^virated 
inters*x. r tionfl. 

M intern motor travel h/is brought 
athiUE niiKplete rh/U)^ 1 i«» r *"* L '"U 
<.i»p1 i\f n.uidH :jnd stroeb;. Drigiandv 
they were liiK?d ond legally recog- 
nized primarily for the purpose of 
providing access to abutting proper- 
ty. Today, because of the need to 
accommodate ever increasing vol- 
umi- nf fjriN-j , hih^'r dt.-lmii c 1 r- 1 v e ■ I 
the major wnsideratlon must be 
given to safe, expeditious movement. 
This clianging concept has been 
drailv n-lh -cUtI in iiiurl deiisnuei 
when? access has been denied to 
property n bolting an expressway r 

To many property ijwra + rs and B n i 
chants JilTected by the.m- route*, inn 
tml of acres* might appear to spell 
bnlaliim und lo^s of value. Experi- 
ence has proven tliat in moat CHS 
both business and property vaJmw 
lliive not f»^t a n hurt and oflen hflvr- 
benefited wht-n this tyfie of highway 
design has been tri\*d 
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CITIES FACE 
GIANT 

HOUSE HUNT 



Foresight can ease impact of re- 
locations road program will bring 



A M ASS moving day may soon be 
r ominj? to your community. 

Nmr- out of Hvr-ry in cities of 
iiO.fjflfl or more* population will be 
linked by I he new mull! million 
<3ikli;tr highway *y>tcm n-c-* j nll v ap- 
proved by Congress. Nearly 7,000 
miles of new supcrroads out of the 
41/MXJ miW authorized will push 
through urban areas with their de- 
veloped residential areas and busi- 
ness d i - [ : i I 

This mwm« every sizable c* im- 
munity fatus a big job of relocating 
the families and commercial c?tab- 
lishmnntzi that must vrK-ate (he 
rights of way. 

How big a moving job I less ahead 
for your community? Consider that 
rorwtruetton of just night miles of 
freeway tn Chicago required the re- 
location of Ll.tiOO persons plus 450 
businesses. All urban inser>ta.th 



mileage will be built to full freeway 
standards, often with block- wide 
righta of way and land costs as high 
aa $10 million a mil v. Hundrecte of 
additional miles of city roads, en- 
tailing similar relocation problems, 
will bo built uTidf-f the continuing 
federal aid primary anri urban road 
program* 

Although moat of the 2,500 small- 
er communities lying along inlOT- 
slate routes may hp by- passed, cities 
will he pencl rated because they are 
the origin or destination of the. bulk 
of the traffic. Thus your city can't 
escape the mloratinn job. But it run 
make it n much easier one by fol- 
lowing some simple rules drawn 
from the experience of the few cities) 
that have farad this problem That 
only a few cities have developed rp> 
lr h -sit ion pinny (o dnie testifies to the 
si/.e of thr upcoming .job sim-ir f Jh per 




cent of projected urban freeway 
mileage remains to be built. 

Because of variations in state in ws 
and accepted practices in right of 
way matters, no one formula wLU fit 
every situation. But some rules . i]i 
ply tn rill cases. 

Von, a« An important citizen in 
your comrn unity can: 

► Face the Fact that moving day is 
coming and get ready for it at one**. 
Give the relocation problem the 
same careful advance planning that 
goes into oQhh' phases of the. high* 
way program 

► Roncionil>er that you're dealing 
with people nnd not just real estate 
Give humun relationships a high 
priority in whatever plan you adopt. 

► Take an inventory of your laws 
and ordinance*! governing right of 
way acquisition and relocation of 
families and businesses. Find out 
how you ran help in thr ri»numi'J 
moving. If your laws need modern- 
ization, 44 of 48 state legislatures 
meet m 1957. 

* Thoroughly check your real estate 
situation, enlisting the ifooppralion 
of realtors, builders and rental agents 
to determine; whatV available in 
housing and business stEes. Com 
muni ties with apace aval table on 
moving day will fare better than 
shortage areas-. 

* Entrust the relocation job to ex- 
perienced personnel who have tact 
and patjence. 

Let the public know why the re- 
location is necessary and how it will 
be accomplish^! People cooperate 
better when they know the reason. 



Sew expressways, 
like fit is in New York 



mean moving homes and 
businesses in nine 
out of 10 eitiis 
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* Give rhe perstma to be relocated 
as much advance notice as possible 
ia jwrmil maximum time? for house 
hunting or *HevlEun *\f now hiifiine** 
jrfteEL Some fitute laws permit hv- 
qutFition of right of way for future 
uk 1 - Otrwr suite* permit acquisition 
for iinmediale use nnly, 

> Devdop and maintain close work- 
ing relationships with your state 
liighwny agency go city and state 
ail ion will twrdinjiU-d. Cities 
with unified atreel traffic depart- 
ments lire bo-lter able to rondui t the 
intergovernmental ft-latiuntihipn re- 
quired hy Ihv new fonstnu-lion prtj- 
Rram than r -i tir-±i where htRhwny re- 
tipunui bili ties are divided among 
several agencies. The more time dint 
pe^plo liave to get ready + tho easier 
and less expensive ihe nudkr nf rr.- 
ineation. 

* Make sure that whatever plan is 

rlew^iped prm-idt* n|Li:tl lrr-;dmeht 
fnr all si mi I jit oases. DLst rtminntion 
or favoritism will alienate public 
su|ip?t>rf, 

Experience has shown that, where 
these j'uli-H -hi.' ad he rod b>. in dies 
nnd businesaes can be relocated with 
a minimum of tnriunvirwirnre .md 
without loss of jjupi.ihjt.ion or payroll 
to the community. Nor will the city 
tax base be adversely affected. 

If your community «tn accept fl- 
nanHal responsibility for relocations 
as u necessary part of riprht of way 
■i"-'.ni-iri.>fL. it nwv find in New York 
< "iiyV plan a partial ;hiswl:1' Uj itri 
problem. 

Recauee New York's highways 
have i.llL through apartment and 
tenement din trie tens well at? through 
single family residential areas, its 
I'i-lncrdion plan embraces* both ten- 
ant i\nd ijomr- *juiner> Curren! 
practice is far different, from thai ■ i-f 
prewar d^y* when people wi^i-e 
simply served with notice* to vacate 
and ft etty marshal rwietod thoee who 
did not comply lo^t enough. City 
I unstrui -tii m I "mirdiiintur ftohert 
M is tfctm major credit for the 
change. 

New Yr>rk now accepts full re- 
flpomibtlily Tor relocation of every 

Hi roily 1h."d Vi.i:il.^ help. IYihij I b l • 
end of World War If to mitisum- 
innr, mon- Hum 'V^fNj family 

hnd been relocated at a coat of 55 
million to mttke way for fr-Jfln milium 
worth of highway huildintf Al- 
Lhough the rity handle ihe deLnilM, 
tin* state share* the expense For 
apartment dwellers, move* average 

illKHJl 8450. ■ '41MIS JUf lltHJlirP" fur 

home owners. 

]-and and buildings are acquired 
by condemnation with courts fi x j n( t 
prin* at l urrenl fair market valuta 
rather than on swwlly lower so- 
sowed valuation. After the city 



40 years of COTTON* 
for cleanliness at Western Printing 




• Prom a small bailment print >diop. In 1907, to erne of the tiatfon's Urrjr*st 
lithographic organization* and the world's larjEwM publtoher uf children's, 
hook* and jrames -that's the jrrowth story of Western Printing and Litho- 
graphinir Company. And from the very he»rmnm# ( the company hafl beien 
rfi*tintrut^hed by It* perianal regard fur people und its At: live Lute re* t in 
bettor perform tinee* 

Just bow thin attitude works to everyone's advantage is s^n In the use 
<*\' ioiir.i 3 [web em Miecr hi»adi|ucirterH at Bactrie, WbMD«H f or over 4t> 
ydars. Cleanliut^H is the major factor* here, along with safety and cofe- 
vf ii it' i ice. Cotton towe]*i remove printer^ mk better. They're ftwh fc dean, 
«ift. They reduce fire thresit voliilik- inks*. They ptwe no storage or inven- 
tory prutj-km. 

PrwreJisive managemeiit makes use of the** many cotton pltimieA. Why 
not follow their lead— fivfl th« towel job to cotton in your nfln-e buihl inv. 
plant,, or iiistitutlon. For free 3>rHsh] L t oh bow cotton tntvrl service will help 
you, vrtfte Fnlrfas, DepL Wtjrth St t N<iw Yarls t&, N.lf, 

Here's How Linen Supply Works * B . 

You buy nothing! Your Uaen »upply dealer furnishes 
■ '■ ■'i-vthimj at lew nervite vwi ■ -enbiuefca, pickup nnd 
delivery, liMtomal [c supply of f re^lily laundered towels 
and UJiLformH. (juaatitie« can be inrreased or de- 
creased on short imi.kit!. Jimt U»*k up LINEN Supi p ly 
or TOWEL SUWLY in your clasaifi*?d takphou book. 

Clean Cotton Towels . m m 

Sure Sign of Good Management 

Fairfax -Towels © 

WCLLINQIOH ii All CO,, i Ell ING AOEN11, AS WORlh STtEII, NEW YORK 13 




NATTON-ii BUSiNESSDf'tMBEK ,1,54 
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GIANT HOUSE HUNT 

continued 



Lakes title an e^rperieneed real estate 
man ia hired as relocation agent 

First.. Ihe ngi-nt seta tip sin office 
convenient to residents of the af- 
fected area. Next he fieefca oat and 
interviews everyone who will have 
to move, finds out his apace require- 
ments, whut h±> Eft paying for rent* 
how much he can 'afford, where he 
mje.ht prefer to live. 

To avoid disapp'.'inlmrntjip the 
a pent rak**mtn account th^prmrim- 
ity of schools for families with chil- 
dren, location cjf churches and shop* 
< -enters imd transportation 
from available locutions to place* of 
i-rn ploy merit 

Then from available vacancies he 
sets out to find ;» new dwelling 
factory to the tenant. Thk part of 
the jriK is si mu_*T. In one instance 
an agent could And suitable 
apartment for a low- income fnmily 
of Ul. 80 he arriinged for the city 
to buy a home and lease it to the 
family at n nominal rent. Tin- a sent 
helps arrange suitable leases,, nego- 
tiates with drayagc firms, and often 
pa>> for .such i-xtr.iH ar» Venetian 
itindsor a new paint job. 

Families that qualify for low rent 
public tuMj^ing nave it priority mirier 
atatn law for vacancies TIiohp who 
prefer to find their nwn apartment, 
without help from the agent, get 
compensation of 3100 per m. >m Lu 
cover draynge and other moving ex- 
pense* 

For hundreds of New York fami- 
lies the relocation program has made; 
possible a move from a tenement to 
a modern build inR. 

Four alternatives are available to 
home owners Some simply accept 
the market price for their property 
and buy » new residence. The city 
cither sells or wrecks the house. 

A home owner who wishes to keep 
his prra-nt houne may buy It bark 
from the city for a nominal amount. 
After he has bought a new lot he 
eon tracts with a mover to transport 
the residence. The difference be- 
tween what the owner gel* for his 
uid property and pay 1 * for ihe new 
^ ^ilTicii-nr d> jj-i> moving ?ind 
leav* a slight profit to compensate 
i*\t ihi- in i-i in 1 , eniciv e. 

some ra&ea the city has laid 
new subdivisions, provided util- 
ities paved frtreets, landscaped the 
ground*, moved existing houaea to 
■ and harder k»L^ and puid owners 
sijNm to ewer the inconvenience. 
OfU-o ihe city buy* Iota in estab- 
lished neighborhoods, mows tlur 
house at municipal expense, and 
pays the $1 .JATO bonus to compensate 
for i mT>n venien 1 v_ 
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A special machine, which New era. A city agency, the Housing and 



Yorkers dubbed "The Monster." 
makes it possible to move sinRle 
family dwelling units in a matter of 
hours. Usually a foundation is buih 
find utilities brought to the new lot 
while the house remains at its old 
site. Then when nlJ is ready, the 
Monster picks up the dwelling 
and frunsporlfi it to its new location. 
Ufcilitk-s are connected, and resi- 
dent* are aet up frw [^usekeeping 
again tn less than a day. 

So advanced have buiidintf movers 
heroine at their trade that New 
Ynrk has taken entire apartments 
from rights of way to new sites while 
tenant* continued to five inside. 

At present the city in pj aiming a 
multlmilli -mi 1 foliar mparfment de> 
vaJopnwnt to accorainodate tenants 
whri will moved "IT the right of 
way of a future highway and bridtf+* 
projeet 

Many quite complex factors are in- 
volved in the rhwM of a burins 
or industrial site. They include 
proximity to markets ;j u;siluhihiy 
ol tabor, source* of supply, in addi- 




The "Monster" 



tion to suitable land and building. 
Thus businessmen* after receiving 
fair market value tor properly taken, 
have prefi"iT+*rf In fiimdli' ih^ir own 
reloL^tion. In view of Ihe hig reloca- 
tion job that tie* ahead, however; 
New York City is awaiting *tate 
approval i if a plan to compensate 
husinnwes for relocation expenses. 
Payments would be on u formula 
boaat, taking into account the to of 
the r^iahlifihment., distance to be 
moved ,iud othw factors. 

Chicago's Cbtigress Stmit 9upc-r- 
In^hway, first unit of a projected 
freeway network, penei rahxl ;i 
den*?ety populated area extending 
from Ihe western city lirnite to 9*6 
downtown buyinesy district. Major 
rr-lrK-M^iin pnihleni was finding new 
r^nLj] property for apurtment dwi^ll- 



} { Ht li jp ri lent I ~\ v. nrd inn u j r , was 
a^i^ned the job. 

As in New York* the first step in 
the Chicago plan wa^ s e.^ll by one 
of tlie woven members of the reloca- 
tion statT on the persons to be relo- 
cated. Maj^r .ihjeHive of ihe inilLH 
visit whs to sell the need for the new 
highway and the nueeEwity for tlv 
movOp and lo win the cooperation of 
afTei:Led persona, Persuasion rather 
than threats of legal action were 
used to conviia^e £li«'iw who wen; 
stubborn. It often took a scrim of 
intervsewH to win over older pc L rsun£ 
wJifi huff spent ttieir tivps in I lie sairn 
neiihborhofxi. 

Some ownera asked no help from 
the city and simply bought new 
homes on their own. Only a tittle 
more than Eleven per cent of the 
fa 1 oiliest wen- settled in pulJic hou> 
in^ develiipmenLs. The majority 
wanted private a pari mm to. 

Because of a tight housing situti- 
tion^ close cooperation was main 
Uincd with the real estate industry 
Liats of vacancies wert.^ revued daily 
and were supplied to the relocation 
workers. 

KumiljL^ tJait Lkcked irtkiiNoni l:i 
lion were transported by automobile 
to l<mk .0* apart me nls. UstL.nJJ.y sev 
ftral nips we.nh required. For fflmftfeifl 
in straitened eircumstan« the city 
p;*id riMi^'iiiL; r?3i peruses In hardship 
cases, the first month's rent was ad- 
vanced on a new apartment. Repay- 
ment of this loan w&£ not pressed. 

The facilities of the coordinator'ft 
otlkr wt-re fit ll ir- si'rvici' of Iiusllli 
men who wanted help relocating. A 
few smaller retailers asJced for listo 
nf vacant A] J nihery pji 1 fer red t.. 
handle their own moves, and did do 
raccesflfully, With the ereepdon of 
a few neighborhood taverns and 
groceries all relocated firms are in 
busjnettg in CThieago, 

.San Antonio, Texas, has com 
pleted or undor conatruction 22 milea 
of Li de.stgiiJited Glj milr freeway 
network. Several methrniK r^f jfce<|lu"r- 
ing property were tri^cl before the 
present method was nettled upon. 
Although the city accept* no formal 
n wpi mobility for relotatiom. iU 
pl«tn ease« thi^ piuhlem for hoitfe- 
[iirliti-r- .irn J hujiiri^snieri 

Property k appraiBed by expert 
hire*! cso n n?it tm- njther Lhdn ;i per 
centage baak. When a price has 
been fbced, a < itlzentt* committee re> 
viiws it. Then m , i r> n^oii.im- 
rnnkeh nn oin»j to Mm- uwnei By 
kipping ^pfiraj^al^ well in ;u ivjLtkv. 
the eitv ii*iure^ ownens n}>out six 
monliis to find a new plmv. Know 
ing how rnur-h they will receive und 
thul Ihe tmmvy ia [ivailable when 
tim* wHOt it permit most owners to 
if'nnnnutft on /*u^» 
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Foresight by ^ FORD Plant Site hyW PRR 




LINES OF THE PCtNNlVLVJtNr* *AlL*OAO 



Tn meet Ford Motor Company** 
diversified i\r.w plain ! n:c|iiirrrju. , nti T 
PRR recommended the bt&d Bfc fbi 
their need* at [njdlJ^i|7olb . . . nrnte- 
gic in location, richly endowed in 
retirees, surrounded by excellent 
transportation, 

Skilled in the WWJW of ''iite-inii," PKK 
industrial development expert* pnved 
I hi* wa v for Ford h'apCftt and r]cva- 
dm ftunwynp Mii l aiuil™, Mtftf si tidies 



and (Itlm led diita Cori<-rrniri« power, 
ffftis and ivnttT facilitta* tielpetl iu nm- 
vidc areatcr freedom of a c lion to f'urd 
personnel: permit red concent riititin of 
their full cfrutt* En pUnf cotutn tenon. 

While requirements vary from induA* 
try m indmtrv. J'ltlTs wide si selec- 
tion experience ami cooperation with 
local fDrnjiuiniTirt has hern eininrrji k 
successful in locating plants at hl^hfy 
corjegntnuref centers of reamircrs. 



Pennsylvania Railroad 



EVERYTHING FQfl INDUSTRY 
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transportation and population, 

All of dun ii *uppterncnt;iry to the 
Peunjylvjiiiia Kailroitd 1 * prime |i u- 
pose > - 1 1& tttpph wii with ih? fiftrxt 
(iiTtrt ttttr ttitfwpnrftitjiw in ArtiffHU*! most 

Plan jour future in Pemusyhrid ! 
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EXTRA VALUE MAKES THE DIFFERENCE IN INSURANCE 




Insurance 
follows 
Cinerama 
'round 
the globe 



CINERAMA CAMERAS "hoot tfar wnriiT* waiufom, htirl fffttt 
Anirnru pn-lrctM find ^eeiuMafld fiKpr rtd Pipjijimflirt, 

Tfei* sum* uniuuitl pf Atactic ti In svjijlnblv U> JWW IWjteas. 



Cinerama haa added a n^w dimension to 
movies. An audience watches a screen 
six times witter, curved like the relioa 
of the ey«= - - and glides dreamily on a 
gundola , , , or acreams down a roller 
eoa#ter*» clattering trade ... or catches 
its breath in wonder over snow-bUm- 
keted mountains* 

North America haw added a new di- 
mension p too— io in*urQnce+ When a 
li-t+yefl camera is strapped to a diving 
planch nose or mounted <>n the deck of a 
plunging sub, It faces destruction. Cine- 
rama, touring the globe? and tapping tta 
saercta for sequences, needs insurance 



rain or ftfcifi* on its camera*, microphone 
bourne vfcw finders?, lenses and other 
Cinerama property- 

North America Irani rani-e p with safety 
inspection an "extra value/ Is a precau- 
tion against Ins*. Its $668,000 Floater 
jir>]k:.v ( i he largtiaL ever written) cohered 
a $45,000 camera recently tost, in Pskis- 
tan« while Vhouiing* the rapids of the 
angry Indtu.Rivw* Aa Cinerama revoJu- 
lionised ita Industry. North Amt,rira 
i . s olutionis insurance . , , to protect 
the ad v a nees of Uuxin tits and sc ience . Thin 
Is 'extra vainest he quality that makes 
North America insurance different. 



]&.KUfniiK Compmny of Nurtk America 

TuiSej t^ily tmumncfi {.'■onLjuiliy at North AmoJ-Joi 

PhSLwlelphLu Pi re uml Murine taiurnncv C-ornpuny 




TRANSPORTATION 

continued }rom paR? S3 

moves up, so does traffic. With na- 
tional pioduct now over the $400 
hi 11 inn mark* fnterrilv freight mo\e 
misfit haa reached a total of one and 
a third trillion ton-miles. 

EfltiinJiiH* now are that O.N, P. 
in lt*?r> will exeeed £700 billion 
This would mean intercity freight 
volumes lOivet-fJinj* 1 trillion tun- 
milra— double r J »* - volume nF Iraflie 
in 105C. 

Population growth alone indicale* 
how the industry"* carrying capac- 
ity will hi* taxed in the yearn abe»ad. 
Every person in the United Slates 
U80« some 18 tons of materiate each 
year, including fuel, building mu- 
<e rials, food, elolh k ,n i n I .ill the other 
injfrr'dient* of modern living. An 
estimated papulation increase of 50 
to 60 million r*!tw<**n now and 1975 
will moan that, in 18 years, the 
tmnaportation system will haw* to 
carry u billion hmH more pn-i yeai 
than it does today Tt is probable 
that an increase in per capita con- 
sumption in the years ahead will 
boost the figure much hifrheir. 

Population growth will also menu 
more travel. Earn peraan in the 
L lulled Htatej; now accounts oil the 
Hvernae for -kill Mi ruile.s nf moving 
around per year ff fifl mil I inn Jier- 
esora ait? added to the papulation by 
1975. ti quarter of a trillion pa&- 
aenger-mifesi will be superimposed 
on U. S. travel totals. 

Another reason for optimism over 
Future frame js the carriers" pw- 
itib williMKni'M- Ni friiifhi:i1i L with 

• -^.jri j pft ii- il-- tii provide more eco- 
nomic use of available facilities 

These are some of I In- f-tTortH nt. 
i>cninliii.L[ir,i-. during ISlrjfi: 

Transportation of truck trailers 
nn railroad fifit cars continued to 
expmid R> midyear lnu iail- 
roads hud muu unrated pi^ay-back 
•44-rvirR Nome 't.iKHi llnl ruth were 
hauling truck trailers, rind 1,300 
new trailer fLit cars were on order, 
III October the Pennsylvania Rail- 
road announced a record movement 

• >l l.CKK) truck haulers per week, in- 
volving joint operation* with 2ft 
motor earners. 

Another in 1 1n ■ same direc- 

tion id the transportation of truck 
trailers and container bodies by 
water. Thm? mil on, rnil-nfl trailer 
ships promise to out heavily into 
loading and unloading cost*. The 
use of lift-on, lift-off eontainfsm 
promises even greater eoonornlts. 
In 1S56\ military interest in "flflfay- 
hark" tran-[*orlHtinn initiated (he 
c-onslrurEion of it (railerslnp r-NpuhJr 
Lpf ueejinmiudutmi? ^" 1 £™ r k Trailt-na 
jl| U<> knots. 



The lir^i commercial pipeline for 
the transportation of coal haa bcren 
completed with the eooperation of 
inten-rtUJ railroads. The HfJ-mile 
Hue, serving tt^ Hlevelftrid ahRa, 
pn:jvide& a 10-ineh pipe thai will 
carry ervwhed roal mixed with wnter 
at a rtstt* of JfWl tnn^ per hour. 

The airline* joined in a number 
of agreements wfth the railroads 
Tin* Southern Paeifte RailrfMid Ito 
celling United Airline tickets at 
KW> railroad stntions in California, 
Nev^Li ,*nfl (Ir^m. Thw ts (he 
first sueh eooperative ftrrangernr j nt 
in the United States. 

Delua Airline rereuTly eonduded 
em :inr^^ni+=-ril with I he Permuyl- 
vania Railnxid fur the transport a 
ifonof n>. wr-.iThi'i : Hindi il ■ '.E-.ii*m 
f j rs VViifO |iJ:in.^ -.in- imithle lu himl 
En New York, Delta will land thrm 




in PhiladelphiH. where passengers 
will lie given taxi fare to the ftltb 
Street Station and a free ride to 
New York on the Pennsylvania 

The airline ate mImj ^e«tiuj,' Ui- 
geiher with ejieh otbnr In late t«5fl 
trf»n major air earners were issuing 
>oint. U metafiles for hejivily trnvtOiiJ 
route*; to itifcrn. ... n e^-lej-s of all 
Lhi- Mir sprvhr nvstibhN 

Kinaliy T more motorist are a void- 
ins tbi- lonj; I ii by <ut .inrl renlirm 
*rn HiitoiiinhjjMMt the rnilroad -i.irir.j) 
or thf* airpiirl to Uke eare bl the 
loeaJ n^jvinR around. In 19-56 the 
bifitf^.1 i-li Hr-.i] m la-lMf> Fejiturifi 
tftf Hi-rl/ iiiNi rent.-. I firm, whh h 
bought lo fc 60Onw 19ft7aulonK>hil^ 
for $33 milJiotL 

'Vhwv aciTomplisih ments indiuile 
Hie puMiibihtlf^fur iyr,7 Th* future 
uf transportation, like everything 
<4«e + will depend on a eontinuation 
uf preiM-nl i^unornie growth fi- nds 

WiOi ihal Ji^iiuiptp he Mtf7 

pieture is pfood- 

High.v:i^ ffki^inu-tion will hit a 
new high m ihe federal program 
' iiriTmue* to gain Etumirajuni Tl 
HiJJ l^e too early, however, to fed 
tha impact of tin? i^w program on 
mo (or transport 



[nti-reity bufi travel^ whith t*x- 
piTieneed one of the few downward 
r.remd.q in will probably 

liruii t<fc feel the squeeze-; *\f iiu ie;]Hi1 
aum uwrLHTHldp, frmt nir roarh serv- 
ice T and improVi^d rail eo^eh equip- 
ment. Truek transport, de±spit^ hi|?}i- 
er cowt« and taxes, $h«uild register 
modest painfl, with the big trucks in 
tbk leiid. 

Autonx>bile sales shoitlil nip 
■ 1 1 n - hiuikfu-r i-r<ip nf Ifl^ buyer* 
begin to get out from under install* 
merit i*N uradoji- The how 1*^7 
iointJi'Ii- will be morei taapting to 
eonsumera than the 1 Sufi's, but 
hijjhfr priee» and tighter financirur 
will help ta hnld 19f>7 markets wejl 
below 1955. 

In the freight field the Ude 
tn have turned for the railroad^ and 
another re<^rd ye«r *ems probable. 
Waterway and pipeline trntllr should 
also maintain the pace of retx j nl 
years hv -.siting new recordfl again 
in 1957. 

In air traruj>ortatirjn I here ueem 
to be nn obs0a*le* in 1 h> 
imother bmn<r ye«ir. U.S. airline* 
will have 230 new plants delivered 
in 1957, 1f.W of rheni -1 engine nindels 
Dominie pls+ne it;\\c\ -ih«"ndd innrie 
eloee to overtaking the railroad total 
— excluding Dommuting— as rail pas- 
wenpa volume remains rein lively 
Etablr lnternationjil air travel 
.shnuld 1'e^pond fnrtJiei l<iw 
rst^s and inen b asinj? uw a of high 
aircraft — a^uming a peaeeful 
world. Local eervk* carrii. h ns will 
continue tt^ set the pace, percentage- 
wist- 

Local air carrierM, which until 
recently were exp*^iiniental lines 
with lemprjrury fedi ral cerrJHeatefi, 
hji\i^ now gradualjid to permanent 
seheduled airline utLiuxs F tin- fiame m 
the major trunk line*. Some 500 
eita-s iiiLfl t-jWTi^ in Tfis^ I he country 
are now «n the load air map. More 
i-rum lialf of thi^m have no olher air- 
line conniption, Business in out- 
of-the-way rirmmunitieji have hewn 
fewed into the nir age by sueh cur- 
rier * jih Piedmont, Bonanza, Ozark 
and Allegheny, With warn* 3. Bw^ 

000 cutrfomers in ISMS. t*« years of 
short-hop airline operations have 
seen a 15-fold increase En paw^n^erh 

On the downside, a drop in local 
transit by utreei car and bus mom 
inevitable a^ increaaing automobile 
own«rahip and the npruwl of the 
MihinJ-A reduce the potential for 
public transportation. But a rein 
lively stable level of patronage may 

1 iv espi.-i U+i hi Ifu l.U'UF^r • LtJ! s, 

wiih rupid trarwit exper fencing some 

i i hi n-Mse 

I'hi lin.il heet; The fa*t 

paw wet in will carry over into 
next year — and hey<md 

— Wn.FHhi> Owen 
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MAKE 
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MEAN 

MORE 




WM-T [ 

Modern firms 
show job in new 
light, improve 
communications, 
get more 
from workers 



GET EMPLOYES inured in 
their work and keep them intereflted. 

Thats how an increasing number 
i if bu^inc3£ manapementR today are 
easing such problems as absentee- 
ism, employe grievances artel turn- 
over, worker error, apa thy and lock 
of loyalty, friction between depart- 
ments dilfkolLies in developing mid- 
dle RiHiiJiRf mtriil, customer com- 
plaints* training and motivating a 
sulk's force, 

But how can management .stimu- 
late employe interest in the firm they 
work for? 

Arousing this interest is largely an 
emotional problem People perform 
best in & stimulatinH; climate, just 
as an electronic hrain operates most 
efficiently under properly eontroltKl 
temperature and humidity. 

Forward looking management* 
:\vf. therefore. Ktvln^ mon* at ten lion 
to waya of treating a better psycho- 
logical climate for their worker*. 

The basic goal of moat normal 
worker* to about the aame_ They 
want In give their life meaning 
through the quality of their work. 

Any normal individual in any job r 
iht-ntfore, \iRR something eactra to 
contribute to thai job- -or believes 
4 hiii In- h/iti— beyond simply per- 
forming ii manually. 

The decree to which any business 
id able to release these energies and 
creative abilities the pwtpJe within 
it does much to rnjtkp one company 
great and another mediocre 

Thc&e precepts have been applied 
to bsmnesm by Henry Strauss, a 41- 
year-old New Yorker who heads hi* 
own firm, whi< h he call* "Commu 
nioaUn^ i if Ideas/ ' Mr. Strauss fum 
he! pod release the creative energies 
of employes of such clients asi Gen- 
eral Electric and A, T, lie T. through 
application of such theories as: 

1. People nrv, Ihe moat important 
.i^-l ni iiny firm 

2. Mi,- .ivriafE, 1 mploye usually is 
wiling to jnVe lm best for bet tar- 
ing his rompnny because, in making 
this contribution, he helps? to Rive 
hia life meaning 

3. If he ean + t transmit what he hm 
to give, the employe feel* frustrated 
and becomes a poor worker. 

4. This hurts his employer in two 
waya. The employe is lesis eifu tcul 
Lhan he might be and tltf> firm loses 
the bewfits of useful ideas the 
employe might Ivave had to eon- 
tribute. 

Broadly speaking. according to 
Mr. Strauss, the above problem*? re- 
sult from a few general reasons: 
i- The worker failure U* under- 
stand his job a* relaied to other jobs 



in the company. He sees only the 
thiii£ be is doing and not the finished 
product, He is soldering wire num- 
ber three instead of building y tele- 
vision set 

2* The company communications 
in mid f rum rfii- worker an" noi sfit 
is far lory . Thi 1 worker is jzivrn no 
mnh r-.i.'! nding of what his future 
may be, where he can go in the com- 
party, what the company is K what kn 
objen^Hves are and its prospects for 
attaining them. 

3, The worker i:-: not stimulated r-r 
grow. 

A skilled im-esti^ator can some- 
times tell when employes feej this 
way hy talking Eo (hem Either they 
cannot answer questions about their 
work or (hey will open up ?md say 
they don't know what ie going on. 

Improper communications a fleet 
adversely all grades of employes. A 
vice president who is not given the 
word on some Important change in 
policy is confused, angry and un 
happy, as the janitor may be who is 
not told why he should sweep only in 
i ecMain dij-fi (inn. 

Failure to st*- one's job in com- 
plete perspective tias a bad effect 
not only on the assembly lino, but 
upon employe relations with the 
public. The employe who under- 
stands and apprwiatrat his company 
can do an important job of public re- 
lations when he talks about his work. 

The sTime holds (rue wilh sate*- 
ntuiship. United a HaleHiivin under- 
stands hia pro/1 Uf t fully, bti aelb 
merely an item. A good salesman 
3i -lis the service rhitt Ibn - - Ihrri^ In- i-. 
handling can do. The prenideui of 
a company, for imitam^, can UHU.nl ly 
^ell vi-ry well bet-ause he knows 
Ihe who I r picture of hi.s | in kI iji -1 

Tho firat step for managemtnl to 
take when il .s* j Ls out h> niake more 
stimulating ntmr.itipherr fnr its peo- 
ple U to try lu undi rnbtiid why its 
pn'plo fi'i'l wav du 

Tin- president of n firm i-ould find 
l.hw out himself and do ^oniethinp 
about it if employ miml^reti. 
say. 200. However, in a company of 
2tMWHH) people, an individual or 
small group could nf*i in^in to get 
around to every hi tdy. 

fn large firms moiivsltionnl prr>- 
pnuiw may 1h j uj*£ fc d (f> trtke (he place 
of Uie intimate, personal I ouch of tup 
m?inajyreirient llwt ia posaibte only in 
small orjiuinizfltions. 

Surh programs tan be e^^hliahifd 
by the company iLsvlf i*r wi<h Ihe 
Jidvice of a human rel a Uo n« rt^earch 
organ ^if ion or private firms. These 

} irt "r*'»* ij-ill.?- ~}\th- Ulill, 
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TEA EXPERT PROVES 
NEW LILY CHINA-COTE CUP 
SAVES THE FLAVOR OF HOT TEA 
SERVED IN YOUR PLANT! 



Mot* Rabfurt O>mploii, film inn tin of rim 
Tea Afitociarion's Lirrwing Committee, 
and President nf the teii imj»irinij{ firm* 
MjEi^laum & (lam puny, «hown tilting tftaU- 
caieiy brewed \ru in thr Lily* China-Cote, 
Cm jr. I J i_s rrticlinfc: "H*+J Inn uL iln- br^i! 
Tbb fcrnarluiliJc cu|i Ltici^ uul the htJI 
Ufa Ha voi morn rapidly — preserve* it 
l^iiiyt-r." Cfiiirlu^vr |irrnd chill the Cluna- 
Cotr Cup . . „ 

Sits'ff ihr flaw? RrahiP penetration nf 
Imr linjuiiN inift rh^ paper. Tea and coftVe 

SffVft the trfiil! Kerf* hut \ii\nUh L(J" 
hollrr in a UMvmirtiife pcriml. 
Sat^s the shape! Remains sturdy in the 




****** I.tt* r^, 



hand. rr>rn under rough ud rugjird 

Chin* ( :<»i** s rr^an h ami development 
t&uHwftf funk leiv yean, The re*ah ii 
i afiecfml plailir inner baling — 
■tailor to r J rhina. Nq wonder the Uly 

CJ1I1141-CW Cu : . - ih. m .M *.]nh-d i iiji 
hIjitm\--j iln- rM^m«rir t*f hut drink* 
coiittliL No wonder more and mwr* plant 
executive* mro juicing their in plant 
feeder* and veiling operator*, »r writlnjt 
u* dirrrt. for full r:hmn Coir delnik 
Jiirl+.i-d, many air rnaUnfl a itrnwrnif t&m* 
pflriiwi tn*< lnlere*led? Ju%f- drop us a 
note on your jettarlttid Jor lest umple*. 

Lily Tulip Ca/* Corporntum. 1 22 EmU 
42ud Street, ffnr Fori j7. JV\ y. 
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Pan America a 
spent 




JOBS MEAN MORE 

continued 

ruse history reeordinpH. poMer*. 
Irttota jjnd other took to show em- 
ployes that the 1 company haa con- 
fidence in them, believes in them and 
wtmut them Li> luivc opportunity for 
growth. In Mr. Strauss" view the 
material Oeecl^ lo he emotional 

11 must aprn .il to shr hope*, de- 
sire** and fear* of people generally 
and incite employes to do a better 
job* not I - ■■ , r .i:-- they owe Ihia to the 
company. Liul because tlrey owe it to 
rhpnwlvefl. That's the- key to his 
approach. 

This iii in line with the doc-trine 
ihni ,i well done help* in make 
more satisfactory the life of (he doer 
because it helps fulfill the urge of 
hi.H ambition* and dreams. Mr. 
Strung E| convinced that much men- 
ial uij-miofI :-ad -mi] ftearthing muat 



be aroused within its personnel if a 
Lompany Is going to make decisive 
.-•] j r i 1 1 - .if Mil- imporbml probli ms 

I- Iii? nwn favorite tool for doing 
thin b the motion picture. 

"Whal wt try to do with our 
films," Mr. Strauee isaya, "is to pro- 
vide inspirit Lion and si aid; tore " 

One of the niost common and se- 
rious results of postwar buames£ 
(fruwth is that frequently A man und 
i i iJiMMm- K< k t Iwt in she induct rut J 
pit < m v Thi* company that employ* 
him has become so huge I hat the in^ 
dividual becomes » part of the ma- 
chinery. A Rood example, of what can 
happen then is the case of Fan Amsr- 
lean World Airwaya. 

Before the war Pari American wag 
a relatively small and peraonuJiKed 
group of ptoriwrpj This, gave itn em- 
ployes fit j j his and glamor. Their ro- 
mantic connection mode tttoward- 
i ind Ueket r^ilesmen proud of 
their job and willing to throw them- 




selves into their work because they 
felt I hey were making history. World 
War II brought in the air age. Tin n 
airlines beenme big business, tn 15 
years Pan American grew alnuml 10 
times the size it had been in 1940. 
New potrtwar employes came to work 
with stare in thrir eyea t hut tho 
allure soon wore off when they 

ivnlized they Were Working fur a 
maj« transportation medium that 
carried more ^Je&men than million 
aires and explorers. 

The company began won yi ftg 
about 1he industry -wide rising num- 
ber of customer complaint about 
diftiitirt.L^y, irr|[jflhien< <■. mat ■ in jl- 
ciRs, wrong plane njwignmenLs, last 
b'itfgage and the like. 

PAA hired Henry SLmuaa' firm to 
hrJ|j rekindle in it.s employes fhg 
fire and pride they had known when 
the firm was ;i ptone+T. Mr. Slnae^ 
and liis men traveled the system, 
interviewing employes,, nrwervmp in 
cidents and experience^ Then I hey 
put Lope (her n program intended uy 
1, Increase employe pride in Ihv, 
company. 

2* Create in the employes* mindft 
\hvlv own identification with the or- 
Kaniz^Lion 

3p C ^uiae employe to appreeiat** the 
firm's past, feel a part of ife present 
and a responsibility for its futim* 

4, Make each employe proud of his 
job^ intrrease his underHtaruiitihr of 
it arid has skill at porformine it. 

5. Show employes what it feels like 
to be ;i jKis^nger 

Two hoJf -hour films WMri- rn-idi.- for 
irieriLTLil enmJuyy rormumption. One 
revi^i^d PAA'fi pionociring pn?t 
The other waa the y.tory of a flight 
forced down on a tropic isle, fl 
played up the p(^38ene^^a , emotional 
distresses enus^d by the delay smd 
tractrd the varioufl stip-upd that 
added up to the debacle, The fUm* 
were de^ipned in:) inly to condition 
PAA ejnpbyea for partiL7ipatinii in 
oonferenctsj in which they were to 
work out eIu ji rlepn M merit V prnh 
lerns themselves. 

I'he program Lhcn branched into 
ei«ht difTirrent courses, deaignerf for 
rei Liin empJchye urruips ranging from 
flifrht vtvwfi Ll> clerks. Sound 
rei iirdinirs,for rxumpN-, i aspired di_s- 
< LLSsir>n^ among fttcwarcte^sK^ or tick- 
et welling ^roupa about how best to 
handle typical difficult nfuattctti*. 

Pan American has spent mort 1 
iii. in i?l iiljJ I ir hi in fnur yeurH *m the 
I'ltspnim, which {| stilf being taught 
1-i new perwmndj ^ eadl of (fee 0Q 
I'AA Ht-'ilionfi in 52 niurttriuff by *W0 
of the lfne*l i -m plover who h;jrl 
developc^d from a ^trrmll tfroup of 
StraiiBSrinatrtictefl employes 

l'nn American repiirla thill hi nee 
adopting (his prop nun. absenteeism 
h.is rlropped nUnii per n nt; per 
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WOW,.. A TRUCK AS RUGGED AS IT LOOKS- 



READY TO EARN ITS KEEP! 



\KER TRANSU 



UX WAYS BtTTBR THAN THE NEXT BEST TRUCK 



>ereJ 



1. Charnpionihip E cone m y . . . 

Thrifty Sfctaa nncl short -stroke 
Fli^hrH ■ n vi' iitw. tiitva vt'viir — tullo 
n l i » f itli I- n I Lr.T tnil-e. 

2»$oror Traction . . . Twin-TnuiT.inii 
l)l^f^■^l'^L^lr^l , krrus your truck, on 
tin- jtiki white ol iitim wnii tin r. 1 lir- 
wi.-iirlji-f 

3. Sofpr Conttal IImav tjrrww-JiiLk 
ii I ih< ring, rjv^r*rizf hrfikf* nnd 
jiutonuLik HOI NuIhW givt. you 
punitive control tn. iqtUittioru 



4. Sidodt»r Ri«fv . . _ IjoarJmtad front 
sunpccuqan nnd two-fftAfv rear 
eprinj$» jrj V n btilntlofsd ctwiiknitiK 
for nny kwad, nny road. 

5* Highftr Efflci«my Tlie fifcht 
truck few your job — earn- 
hSnfltltitifl, J -J-ton itimugh 2-ton 
httftvy-duty. Mibiv^ on ulf. 

6> Bigff*t Load Arr/a . , . Kxclunive 
d«ublt*wall Uoi l-lpjuh ruction. 



WwWt drnr IhHH npmu* in any 
pidtiilk No whct-l wpfbif Sfi «tf 
iUior Hnm* N ulenr. 

Meol itlff n«w Trnnitnry for "57, 

Thcv look rugged and tli^y nrv 
niR^t^i— I mill to vam xIm'h kw.fi 
— priced l&uvrr tKmn comparable 
trucks. Discover llw rnubeY- 
iii : i kinu tlirTr-ri-JLL'H- t . . 

sit rout sruoriAxM oiau* 



I 
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STUDEBAfCER-PACK'AfcD CORPORATION 

Where pride of workmanship comes first! 



JOBS MEAN MORE 

continued 

Honnel turnover has gone down by 
about 20 per cent and the ratio of 
1^ lira of complaint to those of com- 
mendation hiiw been reduced hy 
per cent 

Another result of pfrcal postwar 
espBn&ion bus made operations 
within i company fto vast and com- 
plicated and ha& so divided respon- 
sibility that one man can seldom 
make far-reaching decision*. Hi* 
m List work out decisions in meetings 
with nlht*r dtf'pjiMnwm l» :ids This 

■ has made- the committer and the 
ci inference ao important within com- 
panies tliat some General Electric 
officials maintain that both have 
bi?rn made ridiculous from overuse 
find misuse 

Actually \h*' eonference is nne of 
the rtf-^r, ways develop gnujp 
understanding that results in group 
action. The main trouble is setting 
leaders who know how to conduct 
them. 

"A conference,'" (IE draining con^ 
sultant John McCarthy soya* "up- 
sets everybody'-* flay, and there uf^ 
at least 20 obstacles to its achiev- 
ing something worthwhile Can- 
fcreneifis fire called at the last minute 
The conference lender is not pre- 
pared and those who are sum- 
moned often are not told ahead of 
time why they have been n\, 1 1 j < I -wj 
Two men who can't get along on the 
job are seated together at the con- 
ference I able Many conferences 
wruiist ma inly of wa teh~ watc h ing . 
Some people who know nothing 
about the matter to He discussed are 
Usually invited hecause somebody 
is ufruid they mi it hi 1 he offended/' 

freneral Etetrtrie manngenwnt got 
the feeling a year cir so ago that the 
organization had been Having for too 



Both want 
their jobs 



many nonproductive conferences. 
Henry Strauss was employed to help 
create understanding of the prob- 
lems thiM ;j leadei ha* in running 3 | 
conference* The resulting film/' All 
1 Need Is a i Conference/' id tho story 
of how a leader undertakes success- 
fully to iron out delays? in delivering 
a certain product nt a meeting of 
department heads. 

Using a series of diploma tic tech- 
niques* the conference lender thread* 
his meeting through ccHiflicting in- 
terest and emotions until the mem- 
bers finally ger down l" Imsine^ 
rind rcjirh ei mil at ion. The methixls 
he uses to arouse inter est > circum- 
vent prejudices and personality 
clashes are taken from the tech- 
niques of some of G . E/s most facile 
conference leaders, Their methods 
are explained and explored fully Jzi 
& couple of books that, with the film, 
make up a sort of conference leader- 
ship course lhat has been shown ill 
;i ye*tr to supervisors in G. E/s more 
thrm H«) departments, employing 
some 250,I!MK) persons. 

Betiides O. E.'s icie of iU eopie* of 
the film and the book.*; thai, ao.com- 
pany it have been bought by 255 
firms here mid iri nther countries. 

Still another unhappy result of 
great jxwtwnr indiLsrrial gmwth has 
been fell hy the New York Tele 
phone Company in getting to em- 
ployes information the company 
wants thera to have. Twice yearly 
NYTU sends information about rate 
clka.nges K new equipment,, and so 
forth, to us wupemsors u»r trannniis- 
-!■ ti lo its M;\£HMI ^"Ti | jI-i .y-- - 

NYTC seta much store by this 
because surveys show that subscrib- 
ers who Mlk regularly with tele- 
phone company employee have a 20 
per cent more favorable attitude 
toward that utility than others. 
Phone company employed say that 
telephone matters jjrifte in their rnn- 



to have 
meaning 




vers i lions with 47 |H-r ri "lit of jirtr 
ple outside the company. 

Three out of four NYTC em- 
plnyw they enjoy t;ilkhie ahmil 
(he company wish outsiders Y^t, in 
i -I ii-- departments, up Lo ~m pir cent 
of employes say that they do not 
i'Hio> '-iii li -•.»nv< , iNiiiiiiii.s 

NYTC management haa uonclud 
ed that the reason for this reluctance 

ihnl their super vigors have not ac- 
quainted mese employe pnopnrly 
with company informatjon because 
the aupemsiors have nut underpilorif] 
how to communjeate icfeas. 

Nine out r>f 10 subsi rilTers eirpect 
telephone compwny employes to 
know the answer to any question 
they may ask about the company, 
Furthermore, gutecrihers hold ihe 
phone company rt^sporisible for any 
slip-ups in ii4dgment or in public 
relation.^ that individual employes 
mi^ht makfL 

Mr Strauss has made sf^vcraf 
motion pictures for NYTC to help 
solve -various problems. One film is 
aimed at mot tvci ling Bupervisors to 
transmit more effectively informa- 
lion from and about the company 
to thcfcip working under rhetn 

Mr. ^tmusa first saw the logic 
in theae ideas of emotional motiva- 
tion during the v?ar when he was in 
charge of training jnin crew?? on 
a submarine chaser in the Pacific. 
More important ships were constant- 
ly appropriating his Huhchaser's gun- 
crews as soon as they were trained, 
leaving the chaser with a dozen raw 
Twruits who had never fired a gun 
in tattle, 

Mr. Strauss began to experiment 
by giving one new gun crew a bonk 
of instructions En study, He would 
work ;iL rnuNvatirig a second gun 
crew into an eager attitude toward 
I he knji hy addre.ssiog the men: 

*'A Jup Zero/ 1 he would say, "has 
nix 20 mm guns. You liave i>n^ £0 
mm gun. From me time you spot 
him on the horizon until the Zero is 
in range is X seconds. If you drop 
a shell on the deck and have to stop 
and pick it up. you met no chance to 
Hhimr at him He hies shot his gun.M, 
dropped hi* bombs and gone T and 
may lit" you are dead. 

"TerlWtinii in gunnery is all that 
.L.iirf . U'Uvr-Mii mil ihi l-MjUom 
of l\w oeemi If you want h> evr. 
you ve got to In km to shoot these 
guns am] i|uick Here ih the gun; 
start working on it. Here is the 
book qf instruct ion& #t 

Mr Strauas found that the ht».-A 
crews r nulled frtim a combination 
ot motivational fltimulation and 
rtudy of the hook. 

Today he is applying the motiva- 
I em principle to the creation of 
good employe attitudes toward their 

job*. — RUFUH J AMMAN 
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STRATOSPHERE 

continued from page If* 

for human brings At firal, labora- 
tory animals were* us«l 

SoMeihnI rloae* nf nmnc induced 
cdefiJHi severe heTniirrli/frge in the 
(uritffcv and reL-snlpd \vi\n\\\ 

The lojficnl nexJ step wan ti> tr-sT 
ivnrii' on human* Dr HanH-^irg 
Cl»mann, physiologist zjI I Kt - SHmk#I 
of Aviation Medicine, Randolph Air 
Koree Hnse, Teaafi. volimtJ'ered hi 
btr the (piinea pig. 

In Hie first study nf human reac- 
lions. Dt. Clamann remnhtfd in Hi*- 
ozone chamber for twrj and tin* hatf 

I i>. breathing li iionceii tr&tUm of 

two purls fWHH- Mi ji mi I (inn parts of 
air. The vital capacity nf Dr. < l. 
muruiV lungs was rrrlumL 1 nil ho 
woii sufficiently htoimwl by the next 
riay to jir^rt Jt-Lpaci- in £i ^-roml ifc'^l 

Although COI^lUVl 1I1U' l'r.i|HT(l 

ver&y crista on the flubjeci nf oxmie 
toxicity, it te generally agreed that 
t'lnn'HUi'iititHL^ ^n-:iii-r than one puri 
per mill ion by volume should be con- 
fiidexttti unsafe fnr long term cscpo- 
mlm- by humane 

The Anwitan MedicnJ Associa- 
tion and variottfl public htrtllh or- 
ganiza lions reeoittfJlfcnd that ranccn- 
tratkins eMeeedihtt unu part in 10 
million by volume should not be 
inn^iitTid safe for lonp; exposure. 
However, there i* flood «-VHlfML"L- 
that a lit lie bit— -viary Utile — of ozone 
may hi - good tor lb' 1 human mr'Ulbu^ 
I urn* Father i implication w 
Mirv r.Lj determine the exact level. 

A study is imu n nrir i svnv al Ar- 
mour 1 1\ search Foundation to de- 
termine what efforts outfit m on 
respiratory diapikwsi. One avenue ol 
research that will be explored to 
whether itflbt&&oe In these disease* 
is Lowered b> ubnorniijl iiinounlw of 
oaonjft TMfi may yield further in- 
formation on the pAVta of smog on 
IkLOlL iO beiziK*- 

Ozone also is prtxiuted wht-n the 
ifltillffat fonit-t* into eofllael with 
hydroaw*™*; and oxides or nitrogoiL 
Thuji, OSBOTrt i« ii by prndnri of in 
do<irial sniotf- 

Ozone aim haft other villainous 
trails. For example, it Lhe enemy 

-if iji^tl VI 1 1 ta|?e (V.Hr:- In Villi!*? it 

causes rubher to ernck an if cut with 
n tiharp knife Th# naone in this in- 
aUuu^e iipptirently bs fonn^f ! ■> the 
cltH-irii' fuild around lb* cables. 
Further ntudy at^j Ih qwW oa lhe 
|M.-,-il.U. iLiaL.i^- ii may r;aise 
tc» stihh»l[LOhle Uiv^ ;mrl otlli'l rultln»t 
produi U nod inMtJjlbjtw*na in smoky 
inds?^1.n:iE ureas. 

Dr. Hai^on A. Ltoitm. 
Director* Armuur It autarch 
Foundation of Illinois Insti- 
tute of Technology, Chicago 
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...by Locating in Geor g ia 

Tit* Georgia Bank« in cooperation with the Slaic, pUL 
their tomhincd tewurcei oi SZ,556 K fitift,tiO0 lit your service 
to help you lociilt in Gcorgiii — where yow can product 
tor less, fin iJi^n outing cosl^i, rcAtize finer profits! 

I i«v ei sincere offer to indintmlisti to finance your 
rc-locafion In the heari !>l the pro^perou". nevi SoaLheJtat. 
Ceorpfl wtisac^ e^ r ery demand ol niixlern hnvine\> wtih 
pk'niikit, intelligent, trainable Uibor willing (a give u day'A 
wurk for n cJay'v puy. jibundant r»w mjteri^iK, U>wer ^vex- 
age cosi ol power; lower crmtttruction cwia; « elim.iie ah.il 
nlJowi ull^ye^r prodiiclton, ctsopcrjili^c local and *tiitc gov- 
<mm«fi(!i: aiodera oeepw^ter ports; ;md 35 ru J fronds potting 
you within 24 hours ol lOOJJOCMXK) ci»tomei> 

Lict the facts tihoiJi Geor^iu. Complek informnnon ••■< 
good G«ujiB titc*, many on Uryc tivei^. Li youf* for the 
sisking, Just m:id lhe coupon helow— or wire or call today, 
in Mnci confidence 
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i MAIL TODAY- PROflf TOMORROW i 



Scon Candle 

^torgiiD Otptirrmt-nT 

of Zmmso*t€* 
100 irap* CapitoT 

Allanla J r OuQMiia 



|T V i.h nn ill* eerapUt* fih- Qr v GitDigm indwilnnl 



Noma 

Hnfiw of ttmpmnf 



| f^.i ni«viuge i^ivitdri-d pnmfly bv 5<«N anil G^prpm B«nliri AuiKitiiidh | 



COAL'S 



big future 
touches you 

[any industries will feel effects as 
production swells to meet demands 



YOUR FUTURE business plana 
may huve to include coal. 

To meet new cuBtome* needs and 
win its fchare nF r.hr energy market, 
the coal industry musl double. 
rnH.vhe triple, its eurreni ^million 
ton output by Ui7>_ By then, not 
only will coal be driving electric 
pow#»r generators and firing cuke* 
ovens > it will be powering autos, 
cookintf meats and beatintf modem 
htfnus, t uring illnesses nnd making 
WQtnpn mn re alluring. A multibillion 
dollur i?xpi mrtiltirtM, pmhahly of both 
public and private funds, Seems in- 
evitable; 

These are not wild or whimsical 
predictions, but forecasts of tradi- 
tionally cautious authorities in in- 
dustry and government Thr- potent^ 
ally vafrt energy ncori.H of thv no* I 
quarter mmo'v challenge (he rapac- 
ity of industry and policies of the 
frovernmen!, ok overseer of our na- 
tural resources. Tomorrow's energy 
demands already nn* provnkinjj 



broad eitinomjc decisions today. 
Some major eras: 

► A special congree^ionai siibcorn 
mittee is looking into all aspects of 
coal nwii'cli. from mine mucin nery 
iiec -hnnlogy tu nation of synthetir 
FueLs. 

► The coal industry is mecliyunizjjig 
and consolidating to strengthen it.v 
capacity and earning power to at- 
Ir.'ict new i apilal fur expansion. 

► Together with its iriiHtomers in 
growth markets like electric utili- 
ties, sfcrel and European industry, 
it is devising novel transportation 
li-i-hniau--* pipcBEni-. high tension 
wire and a producer- laboi-ruiJroad 
shipping organization. 

The U S. Bureau of Mines re- 
ports that population growth t indus- 
trial ^pajiflion and eleclrie power 
acceleration indicate that demands 
for energy will reach 1 phenome- 
nal proportions" within the next 25 
yrbjrs, and each major facet of con! 
technology "will require early plan- 



new market; converting coal to 
gas and oil to meet demands will require 



BY 1965 



1965-1974 
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» investment of 
* $4 billion 


^ investment of 
* $37 billion 


Q steel- 

ZE 2.5 million tons 


O steel— 

ZE 22 million tons 


^ coal-200,000 
tons per day 


— coal— 1-9 million 
tons per day 
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ninif nnd anion on an unprecedented 
seal* to meet the need." 

The Assistant Stwxcrlary of in- 
terior for mineral resources, FeJix E. 
We*rniGer ? asserto that "potential er> 
ergy demand of the future for the 
world as a whole almost sta fibers the 
imagination/ 1 Coal, he says, "can 
and should capture* a much greater 
f Li j rt ■ of I hi?: market." Most 
industry people agree with this. 

A Bureau of Milk's survey this 
year set the total energy require 
memte of the country in in 
lermB of bituminous coal i^qnivaleni, 
at 2.5 billion tons. Today bitumi- 
nous ma] supplkts about 32 per cent 
of LL S. energy demand. Anthracite 
i-oal. le*« than two I>er cent] pHro- 
loum. 37 per cent; natural pas, 26 
per cent* and water power + more 
than three per cent. 

The Bun :nt nine* lino h^-itw • if 
liquid and ffaseoiiH fuck are rela- 
lively limited — unlike coal reserve* 
of at least 1 ,000 year*. Even allow- 
ing for considerable increase in 
availability of atomic energy, coal's 
nhare of total energy demand i^in lie 
expected In ^wir, I he Rureau pre- 
dicts. One authority estimate* thnl 
HJft new mi ni>t~ mammoth R-ubler- 
ranean factories equipjied with giarii 
rrvu^hiritv to s>nK»p out two mi J lion 
tons n year would be needed just to 
meet requirements af the next dec- 
ade. An international crisis at 4 my 
tiiTK* could force an accelerated pno 
^ram for increasing prrxluction, 

TKLr potentuil i^hallenpe In tital. 
t-iH'ti in the rneent furiK-trtt^r (.times 

at a time of great traasition and re- 
cuperation For ihe industry. 

Only twu years uro, coal demand 
dwindled to a rock -bottom low of 
tlwn 4^X> null ion tons of bitumi- 
nous and W million tons of anthra- 
cite* In Mno quarters, it wiw ak>out 
to be written off as a dying industry. 

'Hie railroadfi, coal's best cus- 
lorin*r # iUhmU' ;^<i H sulMiliili^ th*< 
dii .i I - 1 1 - j : e i » - i"i \\u i. , j r e i ■ ■ in .i 
revolutionary fuel uw cbaxige. The 
mil road nuirket shrank Tmrn 12U 
million tons to 17 mjljion in 10 
years. 

At the ftjime tinw, the expand inn 
use of oil and ruitursil tn both 
the industrial fuel and the home 
hi siting markets was another bhiw 
for coaii. Anthntdie, in tbi* main a 
heating fuel, wold only 24 million 
tons to retail i^qtonwra last year, 
for instimce, compared with a4 mih 
J iim uirw in IfMfi, Bituminous sali'B 
to retailers laat y<?ar were only about 
half of the 101 million tons of de- 
Iiveries in l£Mt; 

So, (*uen in a growing apne^e he?it^ 
ing market, <-oat T s wed^t* of the 
market njiiTirwed 

Coal tonnji^e for manufacturing 
also hnfl dropped off in relation to 
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thn industrial tamm, Many compel* 
rues with plant* in congested ureas 
turned to oil rtnd gas. 

In j< tremendous market shift h 
however, the con I indiiKi ry haft found 
rising demand from the qfectrk 
utilities for coal to fire boilers to turn 
generators' for electricity. Electric 
utilities hnve mure Ihnti doubh'd 
I heir kike of coal since 1946 + even 
with impjov^i gr>norotirig Htidi-ney. 
By 1975, experts} oleetric utili- 
ties will be able to use 4£8 million 
toiis- more Hum all hiiunuuuue pro- 
riurtiori laal year. 

The resurgence of industry in 
Europe hi* muit+'d a fuel demand 
now Largely being filled by U, S r 
< ckjL By yflar'n end, n new cool ex- 
part tworti of more &OT 43 million 
tons, is expected. Thi* Orcrn niau 1 1 i ■ i n 
tor European Economic Coopera- 
Hon lOEKfli predict* eaal imports 
from the U. S. will eventually supply 
perhaps 70 million tons to Europe 
each year. 

The steel industry's* dfiromd for 
coke bituminous m:d with thu 
ond tar baked mit — \\m fluctu- 
ated in ihe post 10 y tmrz from a hi eh. 
4 if 1 2 1 million ton* hi m>] to 90 
million tons in 1954. Thcsr* uk tires 
r ! l - - 1 1 j 1 1 4 - <ioiil used for beehive nnd hy 
product ovens mid by ateel and n»|l- 
irii: inilK I in 4 eel market presum- 
.ilily will pick lE[r in ihc future, ;ts 
nViy denimui from nther industrial 
customers. 

Growth also i* cxpet ied in the use 
of eoal jlh a raw materia) U*r i luni il- 
eal plants Though a relatively 
sjTiaM portion of tonnage goes to thin 
market, eon I in um*1 k> make aupjrin, 
plastics, explosives, dyes, sulfa drugs, 
iTcrfunHg, synthetic vitamins, anti* 
septic*, nyhm, synthetic rubber, var- 
nish, finpemail poli*h H ammonia, 
artificial ailk, inseetieid*s ? baking 
p powder, phonofrraph rec ords, pnint 
and i -osmetics. 

Looking ahead, Bureau of Mines 
rw-warchera any it is inevitable that 
oil and gas reserve* will diminish 
and price will imnviHC, thul econom- 
ical and safe competitive production 
of energy from fwiomiblr material 
al^riK with t-t-oiiLuiuVal production of 
sotsir energy seem itnpi^iiili' 
many year**. Lncreicsinji requirements 
for liquid and gaseous fuela in the 
next 20 yt^is, they judtfc will open 
up hutfe new* markets fnr ctuiI jis a 
suhnLnne [imt nan version t<i kjw and 
synthetic tSquid Inula, 

To fiatwf y thin future energy hun- 
ger, the eoal industry miwr s<'ke 
today** problems and shape its long^ 
ran^i plans now, fcovernnsent and 
industry ofTicialfl insist, 

Many of coal's problems arise 
fn>m the make. up of the industry, 
hi 1955 r for instance, t.|u j re were 
nmre 



ttest corpora tt h group turned out Its* 
thsnslx per cent of the productlon. 
The 10 leading mmpiinit^ mtrn'fS 
only 21 per eent of ihe !95o tonnjitfev 
AcLiordlnit hi Internal Revenue flf- 
ures far 1952, the latest available, 
the bituminous industry had a net 
profif nfter taiew of less than S34 
million. 

The petroleum industry sank more 
thnn Tour tirnrs Ihiil much in re- 
ftL-nrth akhne. Research in the coal 
industry— mainly for laek of fund* 
— is nienger compared with nthri 
indithirietf. 

Coal prices in pa«l yrars have 
dropped as other priest w«nt up, 
cmd mining has beirolne a costly 
business 1 1 t:ifc*>n S ID or iixa^e per 
ton of annu/il eapaeity in some area* 
to build a modern deep mine. Such 
a mine would take iterhups rwnyem's 
to ecanplete and may need ^iles up 
to two million tonn ;i yt-:ir lu sun purl 
it, it }ias to make money to attract 
capital in mipp lenient iSs own fimdh 
Some anri iysL^ ralinvdv Ihe imln i ■ '. 
will have to attract at lenat SI billion 
In the Ave U> eight yean* ahead Id 
replace exhausti^d mines, and mumt 
ri4|uired capadty. 

Getting the product to the cllp- 
tMmen* hait btsm h continuous head- 
ache for the industry. The major 
means fpf transport is hy i rial, and 
mil rates make uji arnait 40 per cent 
of the erml of delivered coal. 

Another problem is the possible 
leveling off In the inrreased rate of 
productivity. OmiI hafi nrjed ahead 
of most indu»trie> in increasing pro- 
ductivity since World War II, Ton- 
iia(jr |xt man p*t diiy has limped 
from 6.3 tons to about 10 tons this 
yoar. Giant continuous miners con 
ffnaw out coal at the rate of eight 
tuns a minute in shaft mines, and 
elrt trie shovels ]fi storii^ hi(th e^m 
take KXk t.>n bati-s in ^<rtp mm- 
In most (iMi'iy's mim*^, muli-s urv 
abcHii ss H.arce as clean fingernail? 

But this almosl doubling t*i pur 
ductivity in the pjtst several year? 
refltK Ls other faetont besides rnecha- 
ui/jitfon. 

In the dwnde, strip mininiT — 
u eht-nper nu-lfirwl lh;m <t<i i p mining 
— iricreeBGd (rreatly, and small mar- 
jP{in;U outfits with Um productivity 
dropped out of hiuincsn. 

Cord men find handicaps in «*er- 
tain tegislation a^nd governmLTit pol- 
icies IOr>, 

Many coal people would like to 
see fh^ preKeot 1(1 per tvnt di«p|c*tion 
nlJowancp for null mined to i±w 27V 2 
per cent for oit and gas, and they 
want Ihe four i erir>- a ri^i Utn rranK- 
purtatjon tax on coal removed, llw v 
opjKw fetlend cnnslruction of large 
nuniorrr- iti mu'hw |>ower plants aw 
n tbnvil to \hf free cntvrpri^e system 
ind | ytep toward sociiilized power. 
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It sets the 
standard by which 
ALL others are judged! 



Nearly fifty yem ago, the first uniw of 
PHOTOSTAT Phoco^raphic Copyrog Ap- 
p^rfltuv were inviijlkii ^n-i tuia^snjMy 
wpcriEcJ — piorictrringa new mclht^ii in ihc 
Konomical copy nig of r«ctrd-i of all kinds. 

Over lh<r ycnr\ r by the hundredi, and 
i he Ei hy Uic thousand* PHOTOSTAT pro<J- 
mill, hnvt &pf«ud throiinhout ihc world 
Vtw tad improved ntodcli of app«ratLU 
hive cnmsnntlv ban ;iJdcii. until today 
they serve commerce, induatry and geA'em- 
ment w itti the hew lh.it cm lie hmi in ftiol| t 
orn photofij-aphti: cupying equipment Tlth 
«Vpc of progress and product improvement 
i* q continuing protest here. 

Thk K the aut^tarHtiftij, reason why Jon 
tfiaukl ahv;i>i Jn: ^-J^c io loot for ihc 
PHOTOSTAT symbol mid insist upon t( H 
l^ef ore yna purchase «ny pholograplii.- 
copyinp ctiuipmeni. 

Whether your nee4 is larpc or *m§lU 
you will flrtJ ji model of Ihe itzc ^nJ i\pc 
io ^crvc yen motf econornicnlly. 

Consult the nearest of oar mined wrv- 
icc rcprevcmiilivcK in till principal cities 
jn the US.. toa*t to couM, and In Totonio, 
Canada ... or write tt* direct for our 




NATION'S STTStBtESS ClFrEMRER l 95fi 



PHOtO&TAr* r-hatDiFP-ap'h-E Ap{*atalHi 

PHOTOSTAT CORPORATION 

P. O. IQX 1*70-11. IQCHffTtlt 1, MrW VOUK 
PKGT05TAT n 1h* rt^i^ivivd Irodcnwr^ 

<rf PHOTOSTAT COHPOIIAT10N 
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COAL'S FUTURE 

continued 

In the farpnfthese problems, how- 
ever, the iiuli.i::trv generally is op 
timistk v . In the words of Tom 
Pii'k'-Lt. executive vice president of 
the National ConJ As^iatkm. rep- 
resenting two thirds of the bitumi- 
noua productive capacity: 

"We have the coal rflstftw neces- 
sary to moot the Tuition's- needs. Wo 
have the knov^how and the man- 
power to product* thiil coal. Wi • im- 
fltktttly expect to mee t the poind- 
ing energy demand* within tin* 
framework of the Fret* enterprw- 
»ygte.m, without *srWh . i n ■ I vm U- 
lieve the nation's dependence upon 
eoal warrants close congr«ssioruil 
scrutiny to the end thiit legislative 
inequities against the rem I industry 
shall lie eliminated " 

Coal is approaching ite problems 
in several ways. Mergers art- on the 
rise and *ill undoubtedly uteresse 
The big producers, who control vx- 
ttmsWv reserves, hire the keenest 
management, make large outlays for 
new machinery and minine mHhrwt^ 
draw tlw business* and nherw the 
f cimingB that attract investors. The 
next big industry wedding is being 
planned by Pittsburgh f'onttotidfl- 
tion and Focahontiis. Fuel Co, 

Some coal men. however, get iifc- 
Vi v it (In - rm-ntiim i\f the sprrud at 
mergers as industry policy Tor fear 
the government might frown on the 
trend. 

A dramatic innovation in in-nis- 
portation, a coal pipeline, has just 
In -en Jaiii liy Pittsburgh < Vm^nlidn 
tioft. It stretche* 1 10 miles betwi^-ri 



( \\di7. and Eaatlake. Ohio Pitt Con- 
sol has a contract to deliver Ifi mil- 
lion tons of con! to the Cleveland 
Electric II 111 mi luring Co. over the 
next 15 years. This first lummi ti ■■ tfal 
coal pipeline is d feigned to move 150 
tons of coal an hour in a crushed 
coal-water mix- Though some coal 
men visualize a network of pipe- 
lines some day, other ofBciata doVl 
expect pipeline* to uolve the trans- 
portation problem except in p.n i i- u- 
lar instances involving direet T long- 
term service to big customers. 

A outlier uifibirfJ i>t" 1i ,nLLH|n.irtit^ 
coal is hy wire, Some elftetric utili- 
ties are developing tntrtKm lesion fa- 
cilities and moving plants practical- 
ly to the mouth of iiw mine where 
con! is humeri to genera to eJectririty. 
The I'ht'lri* nosn-i j- Umi trans- 
ported to the utilities' corltfumool 
over high tension wires, 

A group of lending coal producers, 
mil n o tin- .-md Mir uiim r-.' \m\<m ibis 
year organized American Coal Ship- 
ping; Ine r< to promote coal export* 
and overcome the 1 shipping Hhortage, 

i Vi^Ts ni;ijor rtifitoo^ra now are in 
growth industries. Also, purchasers 
\vivi' In-mme .md larger. These 
consumers have to count on larger 
supply ovpt a longer period. This 
Iliads to loutf - term r-ont racks and bet- 
ter planning. 

The mind in lahor-nianagerncnt 
relations also predicts ninre stability 
for the coal indu^ry. 

Newly developed automatic coal- 
burning equipment may help con I 
regain its former share of the home 
hating and simill nulostrial and 
commprcial markets, coal producers 
beJieve. 

Finally, the industry today ii 



nmri* ;il+'S i lo tfu* i ih.U ic-i-n i i 1 1 
pragmms might improve every 
phase of opu^ratinns fiom autrimQ- 
hnn in \hr miin^ tr> new foirm and 
Uiies of cool. 

Thv i^jmI industry, with litlU- 
money «nd unity, put only about $4 
mi I lion into research last year Dov- 
ernment. vwrs mtd uthers <xifitribut- 
ed am>thcr >I4 mrltinn Thi& is 
dwarfed hy n^ireh ex^ ndi I ui i - < »i 
Hie chemic:ai industry' — S361 
million, or rubber products— Sort 
millioOp or pi'troloum— SI 46 rnllikm 
in 1953. 

I*i3tst yc«r the President's Advisory 
Committee on Rnerey Su]j|j]|i^ nnd 
Heihiuurocs Polity called coal "a 
great national asset" and rf.*com- 
mended a cooperative industry- 
government si tidy for ressearrh Jind 
development possibiLilii^Sv 

The Bureau of Mines and Biin 
itiin«iiis fiuil Hr'w:i.ri h, Irn ., in-yn^- 
renting industry, this year surveyed 
what research was underway and 
wh.jl inidrisC hi- imdiM'taken. A nw 
mrmtluc ago, more m | > p drt rjmie to 
the ride of those who believe plans 
must be made now to meet future 
needs. Tbe House Inierim mhJ lo- 
.sular AtTnii-s f^ommrtte*" rlppofaled 
a upe^-uil suheornrTiiUM* und it* 
i-ountnpaji in I In- Kf'iLttc directtti 
a stall study. 

I h a rings wt-re hi'ld hy the House 
fipiH'trrl HtiJ'ly ■iiihcoinmtroM- in .Ink 
and more sessions are scheduled in 
seven suites hrfore Congress cuti- 
vrn-s. A-. i-iirrlinH U* its chairman 4 
llep, Kd Kdmond-' v I nu .h.-in,. 
Ihv intent \*i Ihn sulH.onimiitee is to 
i-over suiii mutters jir industry proli- 
lerr^, re*;ent developments and new 
Usea, as wed] as resoareh possfibili 
ties The tnvc-fltigation '"shimlri dn 
niui-h Cr>t*iijihlhh ^niTiimcnl rw^licy 
in this field/' atvording to Mr. 
Womwer. But, he has said, "The 
uiifs'tLLs tii bring I his fii'enf n-soun i- 
to a real i/, r it ion <»f its full promise 
inuKt be supplied, of jtourse, hy Lhe 
industry itself." A broad govern- 
ment- industry re&earch program 
j] light ws.-ll In. 1 unacii-d as a result of 
the Congressional study. 

One phivie of such a program, if 
ii .-i,nii iij. . in ,<in- taken inln ai 
count* could center on synthetic 
fuels. 

Sytithetkr fuel required to replaix h 
"■ail y five per cenl of [lie l!i.">2 Ha>-md 
pet.n ileum rlr-niLindH wnuld tiike nun 
than 100 million torts of ttwtl. "In- 
tMn.^ive nwunh is ri mljliI L-i^l Iti 
duc?e the costs of gaseous and liquid 
fuels from mm I 1i> ^inrli-o the timr 
at wluVh ooal will hi m -mi it - .i ruinjS'Ti- 
tive raw mterU^ Rajltf t he Bureau 
of Mines. 

One rwent eatimatc of tht? in- 
vestment OiBtessary lo eon vert eoiil 
to oil and meet 1966 demand lists 
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These trade marks 
in the Yellow Pages . . . 



these iiwodifnl*: More than $4 
billion ( in 1952 dollars j p 2.5 million 
ions of ateei for plant coralxuetion, 
abuut 2fH'i,000 tana of coal a day and 
about 2T> million tuns of oxygen 1 
ymr> From 1965 to 1974, the esti- 
mate calls for: $37 billion in capital 
investment 22 million ton* of fttwJ 
for new plants. 1.9 million tons of 
coal a day additional and about 
750JDKK) employe All these e&ti* 
matea depend on no major factors 
unletting need projection*. 

Government - run demonGtra I ion 
pZjLfiUs t'3tp"riiiu-iULni2 uvr 1 lu- pa mi 

10 yean? or so have proven Ui;i< lx>th 

011 shale and eual can he trains 
formed to liquid rueh. bid not yet 
a t economical prires- Some 880 mil 
lion wenl into the projects. 

Synthetic fueK i ringing from 
heavy fuel oils to aviation gasoline, 
can be extracted from coal by ihrrv 
processes: L-arbonJ ration / baking i 
of bituminous, which produces, tar 
and light oil; hydroyenation (treat- 
ing wilh hydrogen under heat ;md 
pressure ? of high volatile bitumi- 
nous f lignite (a lower form coal) or 

irjij] Car; jinrl ;t If liillintil n] :l lypr 

of coal %m wilh ihe gari-synchi-^ 
( known m Fiiii her-Tropach I process 
in whieh hydrogen and carbon mon 
oxide <if dip gas unite iu mnk^ n 
liquid. 

KKpffrimental work ha* a ten bpi 
done for H vend year* on under- 
ground ^rdfiestinn of coal. Over- 
simplified, this is a process for break- 
ing up the coal, partially burning it 
underground <md. retrieving Ihe 
to use as energy above ground, The 
Hureau of Mint* ho* been work 
iTig with the Atomic Energy Com- 
minion on another Idea: mmu nu- 
clear energy to supply the heat for 
gasify \j\g r-o.'il. 

Drafting a fumrr ri^ran h pro- 
tfivim wiJJ not be " ■■:!->' whal with in 
du^try-fl limited fundi* and disagree- 
ment on aitvoa that should be probed* 
r!n- ^hen^i^e of dvlim^i! yovi Tu- 
rnout pi>r^onneJ. and the object ion of 
some research onn-in izatious to un- 
dertake feder i] eontnu l work, *ince 
discover je> lieeome public property. 

The National Coal A^xiatian 
has Etutfgesited, in view of the dive mi 
JiinI inlpn*st.i, Ljoth in industry and 
povornment that Congress consider 
setting up a federal agency like the 
Atomic Energy OimmiasiDn and 
with industry reprewen union to ml 
minister eoal research 

The proposed af€ii£y ( as envi- 
sinm-d hy ihe industry, would have 
the power to call on all research 
branches for advice. It would be 
given fund* for grants, contract 
work, matching aid or loans to i-on- 
duct research for meet in |i die thh^Eh 
of Ihe public, indu.sN-ies concerned 
and roEL^umiTs f ^ D 
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HEVROLET 





direct prospects to 
CHEVROLET 

cars, trucks and service 

Chevrolet has a big investment in building brand identity. So 
naturally it's important thai project* know wlwrr to find 
authorized Chevrolet dealers. Trade Mark Service j n the 
Yellow Pages tells them. 

HerVs how the well-known Chevrolet trade mark appears 
in the Yellow Pages of telephone directories with a brief sell- 
ing message and a list of local Chevrolet dealers. 

M a national advertiser, you, too, can uae Trade Mark 
Service in all or any part of that 47 million circulation which 
trovers your national* regional or local markets. 

Let ii Trade Mark Service representative show you how this 
service can work for you. There's ft plan available to suit 
every marketing need* Call him at your local Bell Telephone 
office today? 



Find Your 
In f hi 



Yellow Pages 




Deploying HiJi «pnblem in your odvvfrfcing 
mrani more i«3ci tot your d*ql*ri. 
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Tax returns 

will be 
easier 

Special section of the Internal Revenue 
Service has two problems— make com- 
prehension easier and save some space 



THIS YE AR*8 fnoum to* forms 
will he easier to fUJ out than last 
year's. And the next year's may be 
even simpler. 

The form packaged with Instruc- 
tions is on its way to you now 

Since nud-Septembcr. these tax 
"Hiit-kimes" have been sfrt-amins 
from the Government Printing OfTicF 
in Washing on (<■ tnlem^] Revenue 
Servict* distribution enters in Kan- 
aag City and I^wrence, Mms, There, 
a label bearing your name aad od- 
ditis! waa [muted on a package tai- 
lored to your nefwi* short form. 



long form, or special assortments of 
forms for businesses, fnrnv.Tr%, I hose 
who can be parporrrrl to mnke decln- 
ratiemft of 19S 1 ? ratlins tod income. 

By Dec. 19. the last mnilbaja full of 
the addressed prick 21 ge*i will be ors 
railroad aiding*, waiting transfer to 
mall centers all over tin- 11 tun try. 
Between Christmas and New Year'* 
Day, tho has mntaininp: your form 
will arrive at your local post office, 
and about -Tan. 2 or ft, your mail- 
man will contribute his bit to your 
case of pcvstholiday letdown. 

When you open the package you 



will find that, for the first time the 
instructions are arranged to follow 
the term line by line, Previously, 
they were on a hroad t eub in t ni;.i< ter 
basis. At the same time, many of I he 
lines of lhe Form h.iv*- }wn ruvjwri 
to include ri reference lo a particular 
section of the instructions. 

I Tni-Jt- S,\n\ irvinu IhuS Veor. 
more than evi«r before, to Lead you by 
the band as you fig arc out how much 
you must contribute to his support. 

You'll also find Lhut Lhe typog- 
raphy in the instruction booklet ho.q 
be4m completely rcvanumf in an ef- 
fort to make it more roadahle. And 
it starts off with a special four-step 
preliminary ourlm.- l.lliu^ various 
groups of taxpayers how to attack 
the return forum On lhe forms them- 
selvps. there have been a few tuna 1 1 
changes in lhe direction of aimplih 
catinci, in addition to added refer- 
emres to the instruction pamphlet. 
For example, on the form covering 
the tax on the sale of capital assets, 
Lhe computation of gain or Iota boa 
lje.cn I rimmed from eijrht. operations 
to four. 

These changes are tlie work pj| ■ 
special Internal Revenue Service* 
1:isk force under the direction of a 
voi 1 rip Dc-ro.ji miner fmd rovenuo 
d£cnt. John Met J Litre. The experts 
in Mr. Mct3uire 1 a Forms ant I In 
struetiona Section, aided by an ad- 
visory committee recruited from 
throughout die Revenue Service, 
Hturly the tax returns and instruc- 
tion pamphlete, censtantly seeking 
ways to lighten the taxpayer's task. 

Mr, MeGuire and his associates 
admit the simplification achieved in 
this year's forms ih slight. Amf, 
although they promise to continue 
their efforts to streamline the forms 
of future years, they are not opli 
rnistjc of success. In fact, the main 
problem UiL-y have fLiccd in the past 
iwn yejirs has not hem rinriiniE way ^ 
to simplify the reUnn but rather to 
find space for (he extra material re- 
quired by recent changes in the tax 
laws 

Revenue Service officiate fed — 
and most congressional experts and 
mjiny private tax lawyers and ac- 
countants agree — that not much 
more tan Lk- done to simplify tin- av 
turn unlrs* the Uix laws thernsetvrs 
arc simplified. Tlie forbidding com- 
plexity of (he fointh. they aiffiuo, rv 
fleets the special relief provision* 
(VphKTOW hflK put into the laws to aid 
special groups of taxpayers — retired 
persons, atockholder^ working moth- 
ers, people with biff medical bills. 
Not only do Lheue relief provisionH 
Koujrc extra space on the returns; 
frequently, they are arnonir the most 
complicated Eo follow 

For example, the lRr>4 cjoJiKret?- 
sjoruit overhaul of the tax code pave 




NEW 

METHOD HELPS 
TAXPAYER 

Director John McGuire 
and his IRS tosA force 
revised instnuiions in 
this year's tax package 
tofoUowthetaxform 
line by line 
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stock Etc ilrier* berth a deduction and 
lax credit on some uf the dividend* 
they rt^ t'ivtid each yenr; thnt Added 
j j third i if j i p;i to the tax form. The 
1954 law jave retired elderly persons 
a special deduction of part of their 
pension*. imVre^t, rind olher retire- 
ment inc ome; another two third* of a 
pajie. wag consumed. New or ehnn&ed 
provisions affecting working moth- 
ers, head* of families sick people and 
ntht'c putlps of taxpayers compli- 
cated the form still further. 

In aridhiuM In enlarging imd mm 
pi id ling the return ite'lf, nil these 
provision* required a lot of explain- 
in# in the instruction booklet Kinee 

tilt? ^iif.C of ih^ hlfijl tll\ ]Wr'k.|^1- i> 

limited by the capacity of the gov* 
ernrnent printing prew. Apace for 
i n>it rur j T iory; on the new provisions 
had U> be aqiJ«?Ked out uf spate pre- 
viously given other prnviworii*. 

Mr. McGuire and his men would 
liki' to simplify the |i*40 form riharp- 
ly. But they've worked over ft so 
long and so often lhal they fuel ih< iv 
isn't n lint* now that ititi't required 
by law cir needed to icuide the Uix- 
pjiyer. Many tax lawyers and ao 
raunUints ugrrc that Further eimpli- 
fiai t ion in the return pretty much 
depends on further simplification uf 
the taw. 

Declared one prominent Washing- 
ton Inx attorney: "Many of iJw? com- 
plicated portion* nt the return, fluch 
as those for retirement income or 
capital Rairui, are there for a purpose. 
They do a lul uf puiipJc ;i luf uf cpxxl. 
You can't simplify the return with- 
out taking away the good these ype- 
rial provifliorvi do," 

"it*ft -ft complicated tax structure/* 
said ;another liix lawyer in Mew York 
City, "and ho inevitably if« a com- 
p]ic;iln] return ff t "mi^'css divide 
U\ levy one rsit*> of tax on the sale of 
property and another rate on divi- 
oVniH ir it makes HfHi-inJ pinvi>hin- 
for rjoophi with hip medical bills or 
wives who have to hire people to 
look after their babies while they 
t'Lejiwtv^ work. then. ilu--rt< jit-*it 
inn't h*^ a simple return, J think tile 
Service has done about a* much 
slreum lining an possible with the 
laws we; now have*. 1 " 

Said a leading public accountant: 
"Sure, sarnie of the fnrmH, like those 
< i n cupilul &ejjUis and buniru^ in- 
tome, are complicated. But in the 
finfd analysis the people who fill out 
I bpfle question* nrv a smjil I n si a « i i y 
of ail taxpayers. For the average 
taxpayer, whn hcts liss wage* mid 
maybi a few dividends .-md vJio 

wantn, to itemize hl9 deduction* and 
that's about all, it 1 * not really a bod 
return if hp '11 (five himself u little 
lime to read the inMrui tinna and 
think- Too many people let it slide 
until the liuit nlinule, and then try to 






Could you choose 
the right paints for this plant? 

* ■ - ther&*& 0 big reward for the right choice! 



"Maintenance paim expert" 
probably tin'i in your list of 
attorn pi i dune fiu as a business- 
man. Choice of the right painf 
fi*r a particuijr juh i^, however, 
an imporj.int business decision 
• * . important in dppe^r.mcc 
and in MngihJe rewardi for you 
hecause the ri^hi pain I will 
In^T two or ihrtc umcs ias long 
as a poor selection. 

Lei ihc Tropical tNiint man acr 
0ls your expert. He's a tpeciLitist 
in niaiortti.mcc painis + 



hacked by constant research, 
nip-nort h m;inm.Hnurin£ .md a 
full line of specialised products, 
lor c%try painting problem. 

Get the Tropical man on the 
fob, A request will bring him 
to your office* 



Thli v**"h Tr*filtai 
iuk^ wlH i«rv« in OK* 
Ihan 40,000 hif*4fl»Ct 
frrmi as *nnin1*-nan«^ 

|»fiinl ifirmllnn'i 




TROPICAL PAW7 COWPANY, 1)34-1212 W. ^Oifi 5T t> CLEVRAND 2, O. 
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SIMPLE TAX 

continued 

whip it out under pressure without 
rendinj? ihe. instnictiorw, So they 
bin rue Tnu-mul ftevenue for ei cum 
pi ]cr tod form " 

Two key tiix-wrilinjE ramuaiittees 
of Congroft are already studying 
possibilities of simplifying the laws 

Representative Wilbur Mills, Ar- 
kansas DeimKrnt, has appointed □ 
top-level group tjf lawyers, nrvotmt- 
f intei and former Internal Revenue 
Service employes to advise his House 
Ways and Means subcommiti^ on 
la* law Nimplifaration. ulong with 
other matters. 

Meanwhile, the staff of the Hi'pli^- 
-Semite Inlerrkal Revenue committee 
i* working on a similar mission un- 
df>r instructions from Senate Finance 
(xjmmittee Chairman Harry Byrd, 
Virginia Democrat 

Those committers may face rounh 
£oing in their simplification efforts 
because so many of the Law changes 
required for simpler returns would 
also involve some pretty important 
vhnmf* in basic lax policy. 

For example, persons under 72 
luttst now reduce uny retirement in 
come iTtdii tbey claim by the 
amount at money they earn from 
part -time work It would obviously 
make a simpler return if taxpayer* 
could tnke the fuJJ retirement moon* 
credit regardless of their earnings, 
hut that would involve a consider- 
ably costlier typo of tax relief and 
would be quite a policy change. 

One Hire of attack on complicated 
tax returns being studied both at the 
Capitol and at the Internal Rev- 
enue Service would reduce greatly 
the numhfrr of people uaing the HMO 
long form, The idea is to hxreawj 
(hi use of the -hurt, puiii:ln:ard f- nm. 



or perhaps even eliminate all returns 
for large seamen la of the taxpaying 
public- by poirnittlng them U* pay 
their taxes simply through the with- 
holding process. 

Form IfHIJA which has been used 
in ihe recent past by some 12,900*000 
to l4^>fH) i <'MJfi taxpayers a year, has 
been revised this year to give the tax- 
payer thv optioti of figuring out his 
own uik, Previously t anyone using 
the 'Avtr] form hi id In hwe ihn Ins- 
figuring job to the government, 
which promised to compute the low- 
est possible ta* due and cither nil] 
the taxpayer or *end him a refund 

pmnipll> pnetsiblr- 

Some people, the Roveinment 
realized recently, like to know the 
good or bad news imrntdtiUdy. 
Moreover, many people reportedly 
feel that if they're entitled to a re- 
fund it will come more quickly if 
thoy compute their own Lax bill. 

Therefore many taxpayers oven 
though entitled tn uja- the short form, 
haw been using the longer one. The 
government experts think thru per 
luip.s .= i rmt Ji*t :t millino in -1 million 
taxpayers, will now use the short 
form, since they an? being permitted 
to figure their own tax on this form P 
loo. 

The gcrvwrnmenl ia nlaa analysing 
thf returns of .ill other noimusmivtf 
La a pa vera to tune what minor taw or 
regulation changes mi^hl ht« n**<iod 
to clear the way for still more peo- 
ple to use Ihi- ^hnrt form. Mr. Mc- 
Guire. thinks it possible that as many 
us another 20 million taxpayers 
could use the abort form without ma- 
i Lix policy oluingea. 

Still another plan considered in 
the Treasury And on Capita) Hill 
from time to time— one that is still 
under discussion -would do jiwuy 
entirely with the need for tax returns 
by persons whose entire income, ox* 
cept perhaps for S50 or SI00, La eov- 



erod by wage withholding. Under 
this plan, the familiar W-2 form, on 

Which Ciil*:'i'A "I - 3 ■ tJ- 1 1 S ;j[!LllLl!l!>-. 

withheld from wages for sweial se- 
curity and income taxes, would be 
considered the individuarn tax re- 
turn. 

But thifl and rrlher niajor simpli- 
liefttjcm sivus^ in che lux, returns iind 
tax Jaw* are still in the future 
Right now, government printing 
prr ii|:.i jMtinL r un -i numd-llu- 
ctock basis, are turning out 4tJ mil 
lion of the form 1040 instruction 
book packages find 61 mill ton nf 
tho fortn KWA, 

These joha are 7i!mo»t fmiabed. 
Hul ^i[Tie 3E?r> million so-called flat 
fitrum — thp extra fomis you ptrtc up 
at your local bank, revenue oflioe or 
other distribution point— are now 
also coming off t\w prtyweM :\t the rate 
Of a million a day, and will com 
tinue to do &o through mid-February. 

All I hi forms and p:n k^ges in a 
riingh^^tack would U- 5i>Ce time^ high- 
er than the Washington Monument. 
It requires 150 box cars to ttike thetn 
t*.i Sh* k two distribnlion cejiter?:, Th^ 
ihit fnrm^, whi«:h jjo directly lo dis- 
trict irvrnue t oiler to re for Furthi-r 
H ri but ton » call for another 40 hnx 
r,:ij"-, The whole program n quires 
SSMl mail bags, rj6Jl0 3 773 mail- 
ing tulips (sorting them id a 67,000 
mrii i-huur job J . two lank cars of ink. 
uJirold barrels of ^hie . . , ami so eta. 

This all adds up to a major ma the- 
matical project for moat taxpayers, 
bo !^>me estrss re venue for lawyers 
and o cecum tuiits, irnd, n rout id early 
April, to a line aourre of jnke ma- 
lerial for radii j and TV o union. ItV 
hocorne p?srf. r>r the American way of 
life to complain about the annual 
income tax return eJifin% und i f t- 
tainly it*s true limit Lie chon^ ii^is in 
recent years become increasingly 
complicated far many taxpayers. — 
("biARtjK B. StiB & Alan L. Oitkn 



TAFT-HARTLEY CHANGES continued lr»m J? 



result, C^ongress provided in Taft- 
Hartley that NLRB give priority to 
charges of secundfiry boycotts and 
M-rtfiin types of jurisdictional din^ 
put«. and that it seek a court in 
junction immediately on finding that 
lb* fc r* j ibViHiHuiijfe l.^i=; for issuing 
a complaint. In the more than nine 
years of Taft-Hartley, NLHK h-is 
oHuiined 149 injuniztkms agairLst 
.^^-ondary Ixiyctitts; courts declined 
injunction requests in 34 instances. 

NLRB alflo may seek an lojutll 
tiotip at its discretion, to end an un- 
fair labor practice of any kind by 
either an employer or n union, Tin- 
Board hua oblaimrd 17 such in juns 



tions: one was denied, L^bor has 
support from President HUenlH*wer P 
as it did from Senator 1Wt* for 
nfc.tkirifr all in i urn 1 ion* rJisri Mtionjjry 

A* to the aecondary boycott itself, 
Prt^idi'Ot Eisenhower ctimdenmni it 
a? ^indeferLsiblr "' Bui rn- i.^ willing to 
permit certain union practices in ih' ; 
face oT *tiff oppciHition from employ- 
era who romp In in that Taft-Hartley 
doefi not efTwtiveJy cunt ml second- 
ary Iwyrntt^. r i'ht-.v are pressing 0>n- 
git» to plufs whjLt tfiey consider 
loopholes. 

[Y^irtrfil FaaenhowiT hay prr^- 
poawi easing the *eeondnrv Imycutt 
ban by pcrtnitiinK certain kinds 



s^eumdary activity by unions against 
euiployer^ who, in :i ^4e^t t ^t^ ar* fc not 
looked ujxjn ais neutnil parties. 

He woold permit union aetam 
against an employer who takes work 
farmed lui! by .in umployer involved 
in a strike or othi^r lahor ifi-puie — 
work he w<iukl no( normally get 

He would also permit action 
against a ^'ondary employer ,sn^b 
t& a geiM>ral contractor wb<i in 
engaged jointly in cons firurt ion work 
on a Hihp«le projex-t with the primary 
employer whose wo rkers a uoion nui.v 
be Trying to force to join up. Such 
eonirarLora would (rented as a 
single employer, in whk h raae action 
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against either would be primary* not 
mcond&ry, 

Justification for ihe latter view haa 
been expressed thi* way: A union 
genera] contractor who subcontracts 
pert of the job io a nonunion specinl* 
ty contractor is not in a neutral 
position; he is responsible for Che 
consequences of hia action* Mnny 
will debate this view. 

Rome contractu re whose ^uiplu^vi 
a n l in j l 1 1 1 1 3' in j iu ■ in 1 n>rs a o k c n n'« J n I I y 
hAvins iliir^-uliv In connection with 
subcontracting work on some mili- 
tary projects, They are being pres- 
sured into hiring union men, usually 
by strikes or ihiv.it: of sir ike;: wh'n h 
sometittrec persuade a general eon 
tractor not to do buninetts with a 
nonunion subcontractor, 

Mr. Monny contends that by 
engaging in wh.is hceail.% "r^+^-iKiclitry 
activity'- hibor in exercising Its "Htfht 
to engage in activity for mutual i\\n 
and aj^ist&nce." 

He suiy* rh.ft I be Pre^idcnC* pm 
noMlti do not do id I Lhu t is claimed 
for ihein. rind might even restrict 
some union activity nrw permitted, 
such us picketing or sinking fin bor 
gaining rights. 

In itft secondary boycott ohfc i 
(ivcfl, labor wfinl.s Tenure** ft> elimi- 
nate restrictions in Taft-Hartley 
which prevent workers from: L re- 
fusing to work on. or handle, struck 
floods; 2, refusing to work for iin 
employer doing" luwine>y with n non 
union employer, or, 3 4 refusing to 
work alongside iionimiim enjo-loye^ 

Major object! vca of employer?; al*o 
lull into two categories. 

The first is cloning loopholes in 
■Qopndary boycott restrictions,. 

At least six loopholes! have been 
pinpointed by a Sjwli] ( ><Miriiitt« 
nn Secondary IJoycollfl fuuctkmintf 
in the U. S r Chamber of Commerce: 

* Tuft HruNcy doe* not: cope effee 
lively wiEh <*hii\\\ri] 'lirhj rviran" 
contracts which require niM'Uudn.ver 
Ui itgn.i? in Hdvunec not to do buss 
rvem with any Arm the union may 
( onMder unfair, 

* II l.k^'it inlerpn L j -i :■• i- >■<■•■■ 
roving pickets who, having a griev- 
ance with a manufacturer, follow 
hia priKlnetFi to thf j point of wile. 
►It attempt r 1 1 restrict iriernon of 
employes of sraondary employers, 
but doea not restrict union pressure 
on the secondary employer himself. 

* It rewirir-Ls coercion with respect 
Lip groups of employee bul iie»L on 
rmph >yes i I td i v id uj 1 1 ly _ 

► Pressure* to be illegal, must be 
hmiiffhl on the employe in the 
course of employment"; jl rtepms to 
In- within the law h> coerce workmen 
into not beginning wnrk on a >nh 
•►The law di>e* not profit air 
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TAFT-HARTLEY 

continued 

lines nnd railroads subject to the 
Railway Labor Act ur apiculture. 

A bill sponsored by Snn. Carl T. 
Curtis, Republican* of Nebraska, 
swkiiuj U> do**? some irf ihe^t- loo|t- 
hules, was introduced in Lhe last 
Congress and wit! likely be brought 
up itsniTi En snr.rvniuf j iruf it. Sena lot 
Ccirtis said, * f NeJrt to violence, the 
snxiandary boycott is the most vicious 
weapon used by union basses." 

Employ™ will also fight for sur- 
vival of stale labor laws. 

Some supporter* of Tnf t ■ Hlu rh J 
would cite this as really the crucial 
issue. It was indeed I hat in the Last 
Congress, when labor lobbyists, con- 
vinced that any revision of Taft- 
Hartley would include a so-called 
'^states' rip his" amendment, lobbied 
successfully against any amend- 
merits at all. 

The problem: Except for rights 
to- work law*:, which have specific 
Taft-Hurtley sanction, most state 
labor laws have been render erj in- 
effective, to deal with lalxir-maiiagfr- 
menr issue-, muh^ mtirt hn-fdinic- 
thut Lhe k>doraJ government has pre- 
empted the labor relations field, 
Therefore, state laws must yioid to 
the federal statu In in industries 
afTeetintf iulersuKe < iitnniH-iv 

This has been held to be the caw 
not only where state laws and Taft 
Hartley cunjlk i, but also- where the 
slate and federal laws are parallel. 

The problem of state vs. federal 
nuthority vAii-min lv.vi.md the Iribor- 
maniiftement field and has been high- 
lighted prominently with neg;ird ti> 
stall- lnwj- mi -M^iiiinn and rac-fet] 
discrimination. 

President Eisenhower has told 
CoQfMfl that Taft-Hartley should 
hi un tended to moke clear thul the 
states fire not deprived of the right 
in deal with enierflondcs endanger- 
ing the health or safety of their 
utfcem, and that jurisdiction be- 
tween federal and state govem- 
tneotoin labtxr-rruinngf'rnenl relation* 
should he clarified 

Prevailing employer opinion is 
that Congress did not intend to 
nullify stale laws which were not in- 
consistent with Taft-Hartley; that 
the line between federal and state 
jurisdiction wrMi r+*p*vt ?n unfair 
labor pmirtices f.hnuld be clearly 
defined, wilh 1 h ■ ■ ftatoi having a 
definite mvi\ u{ authni ir.v . ^specially 
with respect to matters that are 
essentially local in cluiracter. 

Bu^ines* Kruno* supported n bill 
in ihr Ljiht C'ongreA^ which would 
make clear thai, unless Conaress 
expressly provided that ft federal 
h\\\ was to supersede state laws on 



the same subject, the state laws 
wouJd not be invalidated unites there 
was a direct and irreconcilable con- 
flict with f Inderal laws. It will likely 
be pushed a£;un. 

Thomas B, C#?jy, former president 
nl" the Virginia SL-ni- K;ir Associa- 
tion, told a House Judiciary Sub- 
committee last year that decisions of 
the U. S. Supreme Court point up 
the need for clarifying the relation- 
ship l.^twwn ?Lil.e ond fr 'derail 
statutes. In five cases,, he said, the 
highest court allowed state laws to 
s rand; in nix, they were knocked 
down on lhe ground that federal 
It- gi slat tor i h.j<l pre erripted the field. 

Upheld were Wisconsin laws deal- 
ing with masa picketing, intermittent 
stoppages and violence ijj lubor 
disputes; making it a mi^emeanor 
to strike in public utilities; and re- 
quiring approval of compulsory 
union membership contracts by a 
twn thirds vote of employes. Also 
upheld was a Virginia taw under 
which a L-LHirl awarded tinm.']^-; for 
rort liability in- Lined in the* rnurs*-: 
of a labor dkpute. 

Nullified, on the other hand, were 
a Florida law requiring labor 
organizers to register; a New York 
law recognizing unions of foreman; 



One bcuic ctiiifa of failure siomi 

from beginners Iqolring for em- 
ploymenr inifeod of ^ork. 

— Shannon Fifa 



two Wisconsin laws relating to 
bargiunine units and unfair labor 
prattta&g; and Pennsylvania laws 
authorizing in jumrdnna in labor dis- 
putes and outlawing sedition. 

Last month an Idaho statute run- 
ning secondary boycotts was de- 
clared invalid. 

The Supreme (hurl curreittJy is 
considering the sipplii'-atirin r>f -.Lin- 
Jaws from another viewpoint. Thm 
ls. whether a Htnie law may he ap 
plietJ when NfJiH fieri [no r i n t \- 
tTfLse [.In* juithfirity of Tafh Hartley 
fx'ciULse nrt einpJoyei :trt industry 
is too small, or is local in character, 
ur for other neannm^ fsven though the 
business affects inter^Uitecommer<^ r 

NLRB two years ago eatrtb tithed 
^tiuirliud-:, or yardsticks, which it 
ipplHf tn determining whefiiet to 
assert! its authority on businesses lo^ 
cal in ruiture. The standards cover 
retiiiJ Moreii .^rn! rtLsiuur.intH. iinhh 
utilities, transit, transpt»fta(!on, ra- 
dio and television, telephone and 
iplr^fiiph operations. For each 
group, a specific dollar volume of 
business must be done in inters trite 
commen* before NLRB will *tcp in 

Employers smd unionaareon bott 



sides of this question in three tmm 
pi j nditig in the Supn^ne fcturt. 

Jn the KaErlawn Meata cas*\ in- 
volving three mw\ oi.irketfl in Akron, 
the union h/ts nppr'aled Uj the 
.Supreme Court, contending thai thr 
state of Ohio had nn rj^hi tn use its 
Irw to enjoin picketing m the absence 
of federal action. 

In Caiifornia, the suth- Q&Xtt gave 
Valley Lumber To, reJief from j|]«gal 
union activity, taking lhe position 
thai Congress in tended for the jfttatea 
to apply tlieir laws when Nf.HB 
declined to use Taft-Hartley, The 
mi ii.i n haH zipped led. 

It] Utah, tx manufaclurei' of photo 
equipment, tiuss Co. F has appealed 
tu the Supreme Court A ttnding by 
the State Labor Boar± The com- 
puny contends that the state cannot 
act in situations where the ftsdnrJil 
hoard has jurisdiction even though 
it declines to truer* iye il 

Ivess controversial Taft-Hartley 
issues likely to ™me up include: 

► Whether to tighten res trie Lions on 
spending of union fornix r«r ptjlilical 
I il j i pose* A po nd in r Supreme Court 
decision involving the United Auio- 

niobi I e We. r lu ■ e will 1 1 ; i \ \ ■ ■ i >: J I e ■, i j 
inu on this Issue. 

Whether emplfwer-run welfare 
Lind pennon plan 1 *, n-nnlly injured, 
Bta well as union-controlled welfare 
funds in which abuses haw been 
found, *hould required to ^ivc a 
h j j.i i ii i.lI accounting Eo a f(.dentl 
MRency, and which ag< fc ncy. lliere 
^■ctns Ni lie Rcormt Agreement on 
Mime kind uf welfare fund IctlLHlatiiMs 
wiih prnphasis on public disci wurr, 
rather than s -on I ml nr n : pu lntirni. 

+ Whether Atoning of nonmnntutni^T 
iflnf n il.-. riuw ;ipplii-ah]e to union 
officers, should be extended to uf- 
lirers nT rojnpjitiies ihral u^e NLRR. 
r»r dnjpped en ri rely. 

>■ Whether boards of inquiry in na- 
tiiniLi] emi.T(j* i ni-y dihjmr^, nun 
HmOcd Ni reportinl lhe facte, shuulrl 
iii l I lowed to make r^-omnsenda- 
1 iMris for wlrleTivn!. 

> Whether approvjtl f»f a strike by 
■ »i i lulloL i^i ^iT«- i PTiploye^- 

ihould be required before a strike 
can be legal. 

* Whether to modify nr t»liutinjitr 
thh i .■ i i-n.il ni T Mr I Ear<le> inniej 
which a so-called economic isirikei 
loses any right to his job if he is 
permit nently replaced while on 
strike. 

Obviously the worker has a big 
stake in what ('on press dott^ Hr \v\:- 
many protpctionfi under Taft-Hart- 
ley, and is making good u^^ of them, 
against unfair tactics of both em- 
p [overs and unions. Workers, in 
fact, trie more charges agfiin^. I unions 
than employers do 

During n\\ uf Taft-Hartley, indi 
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viduiilti hiive filed .ilmoat 60 per cent 
il ii- i h;u#e-: iLL f run-;< union. 1 -; nitrl 
slightly more than 31 per cent oF the 
charges against employers. 

In the pa&l fifiriil yew, individual 
workurs fih'd 807. or aboul 46 p^r 
cent* of the unfair practice charges 
lodged against unions, rind l P 29fc. or 
ii bout ,17 per cent, of similar charge* 
againat employers. 

Until last year, ih* proportion of 
charges filed aiEuin^i unjoin by indi 
vidua L workers had risen steadily 
from 33 per ci-nl in 1561 to more 
than 60 per cent Ln fiscal 1955. The 
proportion of charges by workers 
utiainst employeis, on Ihe other 
hand, never exceeded the current 37 
per oenL ratio i;xcepi during the firrit 
year of Taft-Hartley, 

The worker is vihdly .irnt directly 
HfTeeted by wlmt hMpjh-ns to rlght-to- 
work protection because loos of il 
might cut him his job if he refusal 
to join a particular union. 

\ h-li ;md uvni lability of work in 
Involved in the Sp^it over secondary 
boycott irotrictiom. An effective 
rsecundiiry boycott could k™-?n him 
from his job. keep rniiteruib; front 
reaching his workLvni h. juhI keep 
the produi t of his work from r earn- 
ing tJOIWUIIM'TH 

Amendment of Taft-Hartley tcj re 
quire strike ballots wild kt*p him 
fr"i i tti l*eing mu^hf in a s1 rikt- which 
be and his folkw workers did not 
want. 

Basically, ihr kiw is for .he wot It- 
er's protection, i-athf r .in ihdi- 
vidua.! or member of n group in ter- 
es led in roller rive hti re; lining. 

During 21 yi*tr* of the Winner 
and th» Taft-Hartley Acts, workers 
have voted for a union bfiirgainin^ 
ARent in 63 H .148. or 75,5 per cent f of 
83 T SSfj itlGctinn^- Of J2,4G3,398 voles 
cast, 9 ,744,693, or 78.2 percent, were 
in favor ruf oninns 

Thr percentage of elections favor- 
ing union* has dropped Lo slightly 
more rhrm 66 per cent Union or- 
f^riirccn* are finding the going Rough- 
er, and the pickings smaller, an 
they try to sign up workers in remote 
arens, in wntdh^r huriim-sseK. in of- 
ni iv- ,t:ti-J in other places where Uji 
Eonimi has never had much appeal, 

LeRislcilinn on wi'lfure fund;* scvmiis 
li> hfivr tin 1 hitft ctKiiK-fc' of petitfag 
through, potiatbly as separate legist 
lalion. 

<Hhej 'IVifE-Marilt'V iiriridmi'iiN 
of a corrective nil lure, such as tm.- 
proposed hy the President, may get 
through if ihe intently of filling on 
both sides wfth respect to corapuJ- 
sory unionism, secondary boyeotte, 
and state labor lawn can be abated 
and jaunt- ham's r+^irhed for adjust- 
ing pan* mmLe without scteriflo 
ing principles. The pr inspect of this 
is ml gr*xJ. 
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IU?SIM ;SS hm>± tw» 1 bruits in I hi* Inline rleve.. vment of private employ- 
ment security plans which were introduced in the nutumnbil? industry lest 

war as rnana Yemeni's answer to longstanding labor demands for a guaran- 
teed annua I wage! 

1* Steadily increasing cost uf supptimenLd LincmpNjyment rvnrfil pIhiih, 
usually referred to ns SUB,, for those rompnnies which already have Ihntn. 
2. Spread nl various Types of employment sei-urity plnns t<\ other hu*i 
wmw in the indvwtrkts where they hnve already taken hold and to nthrr 
industries as? well. 

Employers will rccngntae: a Fumitnrity in this outlook with the trend 
which followed the introduction of employer-financed pension plans in 
basic steel in lS4£J k There Ls n sioii3«rity 1 also, in the plans themselves. 

iliMfi SI. 1 1 1 >md hi-tL-i.ni plmLM require, nmtniulaiion "f I. n ^l- nmoey re- 
turves and both tfuppfcrnent federal and slate social security progr 
which labor feels do not provide what il considers Jicinm^uii t+- benefits. 

Employment security plum are lied in with imranploy merit compensa- 
tion; pensions are tied In with old age insurajiee„ There is aJs*o a trend, 
titebMg in pensions and beginning to show up in variations of SUB, to make 
them mom independent uf government lienenLs, 

Business already is+ pouring money into the fund* nt An annual rate of 
52QCJ million for thr 2 million worker* now covered, mostly in the auto- 
mobile, automobile parte* sitwl, aluminum, rubber, glaag, tain unci farm 
Miiplcrro-m industries. 

Alum l $1H0 million .ilmtdv accuiiiuLuli'd will build up to a level of more 
I nan s'pfHi mil I ion under preseul nu-isirnum N iridium hc bed rile* "Hie funds 
are nywfly being held in canh or general U.S. Govern meni hond.s so m to 
bo quick ly fl\.iilnb]e *hmdfi imempLoyinenl hit, 

Automobile and farm implement funds will nrt-nuni for $4<I0 million «rf 
the total. Steel funds will accumulate nhout fl»65 million; rubber, JKSlI mil 
lion; Aluminum, $15 million; $14 million, 

T'hi- fit velopihK I'riiplf.vmenl security [Anns vary in many Wlim thus giv* 
injf unions opportunities for trading one benefit for another and whipsuwinK 
employer* into providing more benefits Iban were included in the pioneer, 
Fimt-in-the-dih-jr pLins won in the- fairly stages. 

Variations include amount, of employer a>nh ibution, *ize and duration 1 1 T 
bench k= r employe qua Ideations for receiving benefit, relation to unempioy 
rnent compensation, tax retjui omenta and other aspecta- 

A variation • Inclines a target for itj* ■ union ihni doesn't have it And 
raiiHwk a trend- 
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Two haaif t&pti* of plana have developed: 
1* the original insurance- type plan negotiated Iratwcen Ford and tEir 

United Automobile Workers and at present the most common. 

Under SU B, tht> employer pays go much an hour per employe into a com- 
mon fund. From Ink fund ?i qualified LU]en.ip]cjyed worker receives a twieflt 
which, added lu state unemployment compensation, wftl come trt About two 
rhJrds l i-f his hike- home pay when working. To gut a supplement, the 
wurkcr must qualify for unemployment compensation from hin state. Ht» 
I'iin't. be on Mrike and must be registered vnth The ^ bite employment servic* 
ilb ii job s*f 'Iter. 

2- Security Benefit Plan, an individual twving^ plan with a vested fund 
earmarked for each employe. Introduced last year by Librwy-Owenfl-Forti 
and Pittsburgh Piatt* GIosr in ugreranmt with the then- CIO Glass Workers 
Union* thli4 is commonly mild I be glass pl;m Ie has Iwn accepted by 
some comp:irii^ in oilier industries. 

Under 8 BP. tile employer contribute* to an individual account for each 
employe With certain limitations lh>- i rrinlnw n:.iy draw imni the :u rmmf 
when he is laid oJT eh ill Any cxiiess over Stirtf* in hi* acr/mint t« to be wrt 
aside for extra vacation pay. When the employe leaves his job, what's left 
in the fund is bis. Thus* under HHV every cmplnyp, whether laid off or not. 
will, sooner or later, obtain fill the money the employer contributes into 
f lis fund. 

Waiter P. Reuther, who negotiated the first SUB plan as president, uf tPn- 
United Automobile Workers, hn* I yen critical of I he ^lass plan I wen use it 
operates on an tntiividu.il Iulsh-. rather than through a pooled Fund from 
which Itcuefite go to those who in**] them. SUB i* more j j i In.-- . mi.-...i. 
principles of tfroup action and primp partuMpation. Individuid accourite, 
UAW officials fcd p "help those most who need it (east." 

As a result of pressure from Mr. lleuificr, l'J.lss. uuuai leaders are riuu 
preparing to demand a combination of SUB and SBF when glass industry 
L-nntracLfi expire in 

Tin- gla^s plan haft an advantage to employes. Ohio, one of (our state-a 
which have disapproved simultaneous payment of SUB and fttate unMin- 
plnynwnt compeosarjon, hn& approved simuHaniK>un payment of benefits 
under fhe ntlsHiK pl-'ui. Reason : Money i-nnirihuled by thiMmplovw ini" ihe 
employe's mL3iN6ilu.il .n . uupii ~v- Jn-aied us wages T|u» mlinj? was marie ^ 1 E 
Lite request ^ if E;iton Manufacturing Company of Cleveland, which had 
negotiated ft glass- type |>lan with Mechanics Educational Society of Amer- 
ica, a formerly tafapafwteilt union now in APL-CtO. 

A variation of I hi- *[I.ish plan ha_H been instn I led by another C ^h- v^'.n n I 
employer, General Motors' Euclid Division, ft is called the Euclid Plan 
and J* considered significant because trw five-cent contrihutio-iifei are paid 
only out of euTrenl or pa m and an*! there/ore, Uuc exempt as part of 
a qmilified pmnt-6horing plan. There Is no limit to the si/e of the hide 
viduul fund 1 * compare t" the buih m 

The Euclid Pbin pays no I more than six hours' base wag*s weekly in ad- 
iittnm to state unemployment c«jmnenBJition, KligibiliTy for itato benefits 

Ix' nuununned untiJ alter I hey are ex hri oh Jed: ;ifl*T that, tin- plan p,n 
3C> hours" W7^es weekly. Dureition of pay men ts is limited only by tho bal^ 
ance in ths individual I act:ount. 

A Tew also havc^ hoen negotiated which dilfer widi Ay rrtmi eilht 1 

ll-ai- automohiie or sj;bi?ss plan, usually Ikh/ilusc irf special indiwtry conditiiaih. 

Examples: 

In 1 he »w*ir indi^iry. a plan of Califfmiia and Hawaiian Sugar Refining 
t^irpOTatian biis no trust fund. From the third to 27th weeks of unemplrj> - 
ment, trw campaJiy *bia|ily pay* & IttittI worki»r an amount i^mViefit fa> 
tottj 60 per wmt of take-home pay when added to unertiployiw nt com- 
pt-rmtjon Ij-nglh of servitv is not a factor, 

In the construction industry, some contrnctors eraployjnjr bricklayers 
and carpenters utilivx* a sctonp plan, oil led iIm f.v»kbmd PUn. Tho con- 
tractor pub* Jn t} H - employe s pay envelope »pBcial Ntampti with a face value 



what's a TttiCk 
got to do with 
honeybees? 
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to quiet fhe bees and reduce losi during 
tronitL 

This it rmc-rher unutuol but impOfTorf 
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LAYOFF PAY e<mgfm«€d 



equal tvj Kl i-enls for e very hour of wwk. The gamps' fir* 1 handled ihr^u^i 
?i local I wink. When construction stacks off, the- worker can cash his stamps 
■ in 1 1 therehy otT+eJ -"ni-- i if his wage his-.-- 

In shipping. I J ii- Natinrud Maritime U nir hn lia^ n>*KotiiiLed a pkm vi ci r N i 
which the employer contributes 25 cent* a day per employe into a trust 
fund. When laid off* a sailor draws $30 a week from the fund if he is not 
elieihle for j^uiIl- unemployment rumnen.H£itk>n: SM« week if lir is IJeiHll* 
anr paid up to 13 wfcrics. 

Some pressure* may develop to Rmup urnrtll companies in n joint guaran- 
tee plan, such as happened when |>ensiorJJi were involving. One such plan 
hi* Iwn under negotiation ill Detroit with members of the Automotive 
Timl & l>io Arisoi'i.riinn there 

Employer contributions into employment security funds range from three 
to ]fi cents -in hour per employe covered, hul seesn to average .about five 
cents, That is what the automobile industry con tributes* for about one 
million workers. 

Steel pays three cents an Kmr fur each of 650,000 employee with a 
con tin pent liability of an additional (wo cents until steel industry funds 
ii-a<b maximum levels. Aluminum pays" the same for KHMHM) Rubber and 
can companies ore also putting in three cents for J 00,000 and 35,000 em- 
ployes, respectively. There is also the Oakland Plan's 10 cents an hour 
and (hi- shipping companies' °Ji cents a day. 

The first inrrcsoHe in employer contribution has occurred In Rlai*t„ When 
the three-year gfaas industry agreement was signed in 195fi. it provided fW 
payment i>f five ivnls an hmjr U*r each nf rhe . [ H H 3 employe* in hi their 
individual security Iwnefh funds 

The agreement further provided that, at the end of the first year, last 
September, the workers would have tiieir choice of a five-cent hourly wage 
iurrea^ or .m addirirmal rivt- rents .in hour mto rhetr bene til funds. They 
chose the latter* so that now the two major glass companies are putting 10 
cents on hour, or about S200 a year, into Ibe fund of each employe. 

Thifi lO.cetil* un hour will aland as a target for other unions to shoot at in 
seeking changes in their plans from olher employers. AddiTior^nl input 
will then be made the basis for insistins on additional output in the way of 
more Ijccfrerite which later meg hi rrquire .^liil larger employer contributions 

Lk-neril> paid to unenipJuyed workers, under I be security plarm are also 
pjuing higher and being prumiscd for longer j Periods aa new plans com** Into 
being. 

T he fij si §HB Jifin>i fc ments. in automobiles, provide for NfWft* of fr r > per 
cent of take-home pay i including unemployment iximpensalionl, with a 
maximum of S85 from riu^ fund, fur eat^h of four wwlw after the first week 
of hiyoff. For the next 22 weeks I hi* dropj? to 60 per cent f Actually, the 
automobile- funri£ will not be large enooch Lo qualify any employe for the 
full L p o w*^kn of bftnefitu during ibe ilarct* years' iyf iIim ■ ■ ■ r i r r . • ■ \>., whir-h 
expire in mid- 1358, } 

The firafc change was won by UAW ii.^ lf in an rwmeni with Alliw- 
Chaln^era assuring private and state benefits totaling 65 per cent of take- 
home for the full 2<vwet A k peri^id, 

The L" ruled Hhvl worker of Anierim won its first SUB plan from the 
American and C-onlinontal Can compAnies, in the full of 1955. This plnn 
assure* 65 per cent of take-home for ti2 wi^ks ingles id of 2t> weeks. The tiarne 
terms are in nteel Jind :iJuminum plans negotiated this year. 

Under the can companies 1 plan, however, employes rcutsE Iwvo thrc*e yeni'fi 
irf continuous erapJoynient. and ineet other mirumum hours-of-work re 
quirementSp to qualify. 

This limitation, according to W. A. Lacke, general manager of industrial 
relations for Continental Can, efleetivrly excludes most r if not all, seasonal 
employee The impact, naturally, would be less than in Ibe automobile 
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industry, when* omploya* qualify for benefits after only one year of cm- 
ployment. or in stw) mul aluminum, wherit iho r^quiri-m^nt is iwo v^n^ 

What will happen, likely, ib thai UAW will press for tiv? efln-fitael-nlui- 
minum 52-w*!t*k isuaranfjw in Liutunioljjlf j s, and Ihostcef workers U>r thv. ;iu<o 
mohili? plan's one-yea* seniority for iwru steel nnd aluminum nnpToyi'S. 
f JUte regard will be jfivtn to iho fuel ikul workers with a 52- w«*k plan must 
nif*?t fltiffer Beniorily requirismfinte than Ihoskj with a 26 -week plan. That's 
whiputiwiftg. 

You am j*m? one way it tun happen in UAW's recent settlement with 
Aluminum CV ff Arm-ncn. Akoii'-S plan da 1-S/hXI workers in 2.1 plants 
fulled (ho 52-Ai*t-k pntu j rti in fit*H-S iicvaiir*' ihn Unii^l Hh-i'lvmrki^r! rvpr*^ 
H^nt-s (raw employes Along comes UAW and gets the name 52-week tU-u\ 
for 4+250 employes it represents at four Alcoa operation*. UAW can be 
HgMcted to use what it not fro/n AJeoo n« n wedffo in trying to gpt the flume 
fi2 wrokn fi'-'Uii uLihi r-MrnpfUiii-w 

Mr Reulher'-s pcjfll: Kofi take-home pny for woi'ka H+ fc has prorl aimed 
this to union rallies, but neither union nor management bargainers think He 
will really press for it in I95B whim three^ya&r automobile rontrarts run out. 
The feeling in, hnwh-vrr. 1 hiiil Mr linuihiT will fikr serin us rum ;tt a br-nefit 
r^itin around 75 per rent of take- home 

This proportion would oaroood the two-thirds ratio which wm Lxmsidcrfd 
appropriate when unemployment compensation came into being 20 years 
ago: a level whirh won hi not dtwtroy the Lnoentiv# to seek another job, yet 
permit living on a minimum scale. 

Payments out of SUB funds vary, depending largely on the employed 
take-home pay and on the amount of state fienefil which must be supple^ 
men ted. A deficiency in the bikc of the fund normally limit* the duration 
of any num bs, but not the amount of aach pay men L 

The average Mupplomonl needed to provide 65 per cent of normal pay 
has been Rurprlsintfly small. Figures from tin- automobile companies Show 
that, in the initial few month* of their fund pnyouov -first of their sort in 
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TWO PLANS 
DIFFER FROM 
BASIC TYPES 




OAKLAND PLAN 
In construction; stamps 
worth 10 cents per hour 
worked may be cashed in 
banks only during winter 
slack Sf >iLson 




4- 

TRUST FOND 



SHIPPING PLAN 
Employer pays 
25 cents per day worked 
into reserve* fund. 
Laicl-off .sailor draws 
$30 a week if not eligible 
for state unemployment 
benefits; $15 if he Is 



the country, beginning test J une— the supplernen Ud benefits averaged about 
§10.50 a week at one company, $12 at another, and almost SIT* at a third. 

During the first four months Ford made 41.690 payments totaling $621,- 
3)06* The 85 per cent payments for up in four weeks nverajted $14.99, the 
60 per cent payments after four weeks to a few employes plterafed £3.77, 

Admittedly, figures thun far available are not broad enough hi predict 
average. longer-term levels. The return is thfil layoffs e»f men qualified fnr 
SUB payments have not as yet been in any general and average geographi- 
cal patterns. 

A worker kid off in Michigan, for e*aniple p haw drawn relatively little 
from the SUB fund because unemployment compensation scales in that 
state are high. Conversely, a Missouri auto pi rant worker has drawn mm h 
liMI jlpgpi i fie state, and a good deal more from the SUB fund. 

(reographical dispersions of this sort account for the differences in aver- 
age payments by companies with identical plans. 

Consider, for example, an average auto plant employe. He earns about 
894 a week, and [being average.:! has a wife and two child run. His take- 
home after tuxes is about S94. 

During hiE first four weeks of idleness, under the Ford- type plun r hi! 
would be ftfigjble tn draw 65 per cent of his take-home pay In state and 
SUB payment*. This would be $54.60, 

If that man is employed in Missouri, he draws a week in unemploy- 
meat benefits from the jtfate- Consequently, he would draw from the SUB 
fund the maximum of $25 mam? toward $54,60 during the first four woeka. 
After that ho would still draw the S2& maximum, hf/iaoae GO per ami — the 
ratio after four weeks— of would Ik- 

However, in Michigan, that same man's state benefu p^i ymcnt would be 
$48. His SUB draw during the first four weeks, therefore, would tie only 
96Mi bringing (he total to $54.60, After that it would be reduced to $2.40, 
For u totjil r.if $50*40* 

fn actual oxperienee in recent weeks. Liid-olT .Vlksniiri worker* uf one 
• \uU\ mmpany have drawn an average of $22.92 a week from the SUB fund 
About half of those eligible tor SUB benefits drew the maximum ft25, In 
Michigan, nwn nwhilo, the average riniw hm been $11,91, and leas than 
one per tent have drawn the $36 maximum allowable from the SUH fund 

Duration of SUB payments is fixed on ''credit units," These are book- 
ktn:ping entries based on the number of weeks a man works. In autos T a man 
cif less than lt^yenr seniority accumulates a quarter of a credit unit for a 
full week + ft Work; a 10-year man gels a half -unit. Thp maximum Accrual 
is 26 such units. 

In rii't-\ I In- .u'ci.muFfUiorl is? at a mix.* of one- tenth unit for eaeJi */i^hi 
credited hours (essentially the hours that are paid far), with a maximum 
uf 52. In rubber the iiuLximuni is 28, aerrwd at a rate of u hjilf credit per 
full week. Thus, both nt*el nod rubber accrue ow credit unit every two 
weeks. 

Benefit payouts cancel thes* credit units jit rates thai urv bused nn scn- 
iijriH and the 'if the fund In anting und iulik»r the effect of these 
involved tables of valued is to limit the duration of payments, but not thr 
amount. In steel Qto primary effect is to limit both the amount and the 
duration. 

The mechanics of ftiad payout are largely patterned after the Ford ex- 
ample in auUm. Briefly stated, an applicant for SU B payments must appeal 
at the plant to apply for benefits each week, and must present within stated 
lime limits ?! jhf in if LhuT he has qualified for state uijemployirii-nE c-om]H'tisii 
tpon In autos, an actual showing of the state UC check has been ftfmoat 
invariably deemed the only satisfactory proof. 

Eligibilities always start with seniority. Tho auto and rub^i plans re- 
quire one year, ste* I requires two. cai* Uuee Strike within the plan I nuJli/y 
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eligibility for benefits* and in steel this is somewhat extended— strikes out> 
aide the plant, under certain condition -. "I n invalidate elMfiliiUty. There 
are other varied .^[polarim^ ;is well. 

The gtatfH plan is Aimewhat simpler All regular employes (meaning u\\ 
except temporary men I participate. Although the employe cannot draw 
benefits if hin layoff reguJta from a strike within the bargaining unit, or as a 
disciplinary measure, he h otherwise eligible when layofr\ -ir k i n-ss or ae- 
rid cut occur, He c;in draw up in 10 per nen( of hi> hrnefil aecounl ha lain ^ 
but not more ihati $30. The minimum it $10 or the account balance, 
whichever ia less 

e ;i man"* fund rr-M-lus SoTNl, the l(We«Ls-an-hriur ri^tir- nmtinue. 

but are added to the man's vacation payment rather than put into his 
benefit account. 

Administrative coats are paid by the fund receipts in an toy and rubber 
Tlte company pay* tlicrn in steel and glass, Adimni&iration is umially by 
the company, but quest ioilh regarding SUB eligibility are customarily 
settled by joint mniLi gem en t- union butthte 

The automobile plans were contingent on approval of supplementation 
by states in which at lean l r.wu Ifurdh of ihe. covered employes worked. This 
condition has been met with respect lo agreement* between major auto- 
rrn.iliile compiuiie* ;oid LfAW. 

Taxpayer suite challenging slate approval of SUB inlrpraiion with >in 
employment cumpenmtion have been rejected in lower court* of Illinois 
arid ConniK'Heut, but the court* did not deride the direct question of 
legality. 

In Illinois i Wn employers whu filed mils hc individuals and taxpayers 
were denied the righl to rtue nn ihi- ground that they hfid rinl demonstrated 
Unit their property ri^hix were in jeopardy, The judge held that the impact 
of trimultaiieuuB payments could nm he judged untiJ payment* were made 
and there was some experience with SUB plans. 

Itt Connecticut, an employer ialion which filed suit was found to 

have no r»S<jndin^ in court bee; iu.se it w;u* not a taxpayer. 

Opponents of SUB contend, among other thin**, that private layoff 
hehefita ure in hie J wtjw, I tin I :i person rveeivintf llik'm \h nut mully tin 
. ij I^Joytxl K and that to pay him benefits out of stale funds discriminated 
ujzainst the unemployed worker" who is not covered by SUB and must de 
duet from his suite benefit any prirt-tirne earnings. They also assert that 
atate legislatures, tn passing unniMnhoiui'nt > nEnpensation lawn, did not 
intend to provide state benefits to persons receiving a similar benefit from 
private snurees. 

All the plans specify alternative procedures in stales which rule that 
.supplement J fund payments :tre wage** and that iln-ii di-tj ihution invali- 
iiah'!- eligibility for UC benefits. Four stales — Indiana, North Carolina* 
Ohio and Virginia— haw an ruled, with Indiana also having ruled agairwt 
I he Fiitrniariv*- urn^e-dum. Twenty-aeven states and the IVirm -if < 'uliim- 
Nu hnvr apprnvi.'d hoot paym^nto S« ► ha* Uaruida 

The alternative proeedun-H generally provide that a man will dmw the 
stau3 benefit* and let his SUB payments accrue. Sometimes the plan pro 
vides that he will be paid tisoee SUB aomiab in a lump sum when hm to 
called back to work, In rrthcr aj mnnementis he draws state benefits for a 
term of weeks— two ur three or few- -anf} in the fiubaeqijent wecik draws nil 
the SUB btmefltis acuumulaied For the prececfing weeks. 

At this point the state law* present an impossible problem for only two 
unions, in one company. General Mnture r Vh^ CM »}iiiracla with the 
AFL*CrO electrical and rubber workera folkw the Janguage of the UAW 
CM and IMW-l'Yird pJnu>. in that states having two thirds of IPw r.n.il 
employmenl involved must approve integration before the plan can be- 
come i-iTiirtive. 

TJie overwhi?Iming sliare of GM employes under the contracts work in 
(Jhio, wtiich has invalidated the integration khsr Cons»^ui j ntly, thi s IUE 
i iintracl for SUB jwymenta at Cleiieral Motors will la pete in 1057 imlestfi tbi? 
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LAYOFF PAY emtik<u 



dtmtitin changes or mmi nltrrnKtivr prrrgr^m Is nrrnnged. Mt^nwFit1<\ 
Thu- n\f ™-nU i\r\ hi>ur msnM paes on. 

TKi> private pmployment sec urity pJ:inj= were m£ad<? c-ont indent on crrlain 
KirVHriNifi'MT ruliritrs with rr^p^t'r So w.ipfs unci Nikos ar wdl as supplnmrnta- 
tinn with miem^lfiym^nt ctOTisenfjfitioii 

Requinnd, nnd rthininwl in fin 1 yuirniKibilFj p]:ins, wns u niHn)P| from 
Wage- Hour Administrnlnr Nf^w^ll Hrr>wn that lhr i cumflsmies' contribution 
inf ir (Jm'HUB fLind nos j.-ur .-i r Ji^- it^ul.ir mtoof priy for ooinpntinic ovf j 
time under the wnge-hour bw or purl r>f th*» bo^k- r/itP unrW the WaLgh 
Htaloy Public Contrncls Act A further rwiuirFrnmt waii n ruling by thi- 
[nu-rnai Revenue Service that the companies' rx>ntribtitioiifi are currently 
deductible ^xpe rises for income tax purposes. 

IRS ruled thnt the; eontributioim lire deductible from tnrtH& income os 
ordinary and necaseaiy busiri**® eppmmi The rutins applied to the qptcific 
plan to which companies committed ttiemaelves in tht-ir Ixihnjr contracts. 
Companies emluirkhig on simiiar phinK would wise 1o ^uhniit them for 
^pec-ifii'? tax-deduciion Appnivrtl. 

IRH luler ruled Lhi3t the benefit payments out of SUB funds, under the 
aulmrbuhih- plnrm. ure in>i wnt[i-s -uJjjM i la uwmtf 1 tot withholding or lu 
Hfji s^'iirit.v ;irir| uin'nipkiymenl hise« HowevET, Ihev ur< i irn'oim* to ihf 
employe receiving l hem j^md mutit be ini ludtd in l)w employed total income 
when coniputing him in.onn Uts m^l spring 

Sui\ uiifkr ■ i»mirli thIuhi by IRH the Rui'Htjfin of whether inwme 
fiitmr-rJ hy \hr SUB fundi; i- Uixablc 

Th^n- are imporLiiiE di(T<-rpni^'- in ihf hi\ .HHpi^ns i>f the pl«n 
Whilf i rtnN-ihu iif Ki4i into Ihf individual employe f undK are deductible from 
grrag inmrne an nrdinnry and n^ee^iry hug;mefB expvme 4 an in thf auto 
rnfibile plan, IRS han rulr^d that the contrihuttonr; arr* supplemental wiiges 
to the employe fit the t 'mw they go intn hts fund 

Thfri'fnrf. tv i nrdinp to IRS, the contributions ore income and thus 
*uh^ i t to, 1 , withholding tajc r which the employe must pay i . % unemploy- 
ment compensation uix fwhii'h tiw i ioplihyn must payi P nnr!. 3 P sodftl 
securiiy Uws 'which hrilh share eiiujiMyi The plas^ pi.in providef? that 
tax deductions will be made from regular wagfts m that the contribution 
to tht* fund, now 10 t€»nt» an hour, will not be reduced, 

ll'tS njled further ihul Ihe indivaduui employe ni-countB on? separate 
trUtilK nnd therefore any income they mifjhl earn are not subject to ta*, 

As to where uiljiuls w i L 1 pii^s nrxt fur u.nemp[oy merit henefll plfirw. the 
most logical nearby targets are the smaller fjompanies in the industries 
already invaded and companies in other industries which bargain with a 
union ?Jiat fia*{ won SUH dtiewin-it. 

SUB m*ivfd into ain-raft i feu 1 we^les aj?o h for instance, via UAW. wlm h 
btirgair^ ut Goodyear Airurai( t'orp. The fNiirnf tximputiy, C ji n hJ vi-jj l 1 Tin* 
K Ruhlwr. 3vi- i SI. "IS pl^in with tht! RuLU-i Wiw-kers' \him\\ 

Th<* artuall auto eupplion;, the fubrirator^ :md the ohm itanical rubier 
ROiids shups alNs can i xp+f t to Ih j lat klerl 

On* masa produt lion industry where SUH ha* hardly made a dent w 
etectricul manufacturing. I he laierntitii^nal Union *if Kfet (ri<-ii Workan 
\ut- Jikni? bivn demanding SIT^ J 1- hul 3 1 n v ;ui ntMim nhinly blocked hy 
rivi?-y«^ir eon true witJi Gera?mt Electric and WfstirishoiLM-. Aeiion in lhn\ 
sector will have ten wait contract opening* well in ihv futort'. 

Beyond that, one lnl>or economisl feeii that SUB plarw will inevitably 
^pretid into [5rnfht< rinrt Hhop# nf all kind* thai tmv reeurrJnK laynfT pqtd> 
l^-m., t-flher ^lmiNjiI -h ry. .1 ji mI, 

The fntemational AsytKiation of Machinipbi, with many of iL^ EMMJ.UMJ 
members in small fibopft* to juhft kK^iuning to mnve toward *SUR LJi-legates 
to ith recent convention rf*<»hfd tn "pn.^ forward militantly*' for weekly 
wa^e iruiinintees. 



74 



NATION'S BUSINESS 'DtCtS It tit I'jofl 



1AM offiri*n% h'wrver, -wm to be more interested Ln seeking larger Btufct* 
unemployment benefits* wpmething union leaders Are not overlooking In 
their drive for private *LipplHineflfe. In iact r union win Iouk fur support for 
iniTMM>iing state benefits from eny employers who n i ^ J n N-ol ii will reduce 
the demand on privnto funds because the proportion at tiupplumuntatkm 
rnjikinfl up the 65 per i^ent of lake-home pay will he ]ess_ 

What rfin happen in^ti^iri L« whnl h;ipjK=ned in jjeriHirm dr.'v^lopment.s 
When bocijiI p» urity pension pw ^mmh were increjwd, unions insisted that 
the intretase be added to the total pension* usually $100 n month t which 
int-Jutti'd Roeiql security; the company's share was not reduced. Now the 
trend to toward more private pensions ,,f m [M . ( L r3*- imimnls in addition to. 
and uU fr ypafttffl g of. social security. The IAM executive council's report to 
the invention etatfcd thni. the workers" "hupe for assistance lies only in 
Ed i proved gnvernment-fldminiHli'red unemployment insurance. 1 ' 

"'It would lie >i HNU'i- mis Like for unions to * om lnde lluil thr introduction 
of a private supplemental unemployment benefits plan doea away with the 
need for improving Iho existing public unemployment i.i.inn pencil ion pro- 
ffram t ,+ the report continued, "It mum be rarnettilierefl I hat benefits reault- 
in^ from privately negotiated plaza nre only n fraction of the unemploy- 
rniTil rotniiHiWiiion received by worki-m from rhi- sUu- " 

The report concluded: "The unemployed workers con nnly achieve &dc- 
qunte economic smirity ihmuRh improved gnvemnn'iil-tidni inkier^ J 
unemployment insurance/* — Stanley H. Bsawm 



Twenty-seven stjilesaml the District ufc" C< »hjjnl»i?j have 
authorized concurrent payments of supplemental un- 
employment benefits and state unemployment com* 



pensation: 






Alabama 


i Georgia 


Missouri 


Arizona 


llliooii 


New Jgj bey 


Arkansas 


Iowa 


New Yor* 


California 


K arts a* 


North Dakota 


Colorado 


Kentucky 


Oklahoma 


Connecticut 


Louisiana 


Pennsylvania 


Delaware 


* Maryland 


Tonne hog 


District of 


Massachusetts. 


Washington 


Columbia 


Michigan 


Wisconsin 


Florida 


Minnesota 





Four eta tee have barred SUB payments concurrent 
with unemployment com perm! ion: 

Indiana Ohio 
North Carolina • Virginia 

Four slates have approved cuncurront payments from 
individual "security benefit'* funds* as in the glass in- 
dustry plan, and unemployment compensation: 

California Ohio 
Michigan West Virginia 

Mly Icfflalativp action; othen by admtalatrntiv? ruling or 

oplnloni* 

Soured Bureau, of Notional Affair*. In?. 




Paint jgtsien on 



In four toknu to*! 

Slmw-BarUMi iilrndar id vending T*fcf* 
ynur vLgn iti<tj executive olTi[.ris qjidu*iri&l 
|i|~i?ir- t hiRb traffic tft mprnrc- wall 

i^iatJfl im]>o*«ib[tf 10 niiil in auj oibfr 
way. Yuuta there i*h*n huvint tiecit|4jn» 
ar* m«nj#- . , , whrlk rom pernor* rdiH. 

Ilivi^fiuf r*jife*eftUlifr*i5spliuji ciulu- 
«tvo fnod^M |datt«. or wriio today. 
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VISUAL CONTROL PANELS 




ChorJ ActioOr Indkat* Trends, 
Permit Com portion, Organlu Facts 
for Analyih ond P«ctafon + 

roni^lutc Hn-iEhiliTy u t\\\ \\u\i\\vi\ w^nvX- 
hn^ ind charting jimithtLidn . * m Easily 
adapttid so viurr Nidivrd'jjJ n-enrd*. 

Li^htwcj^ht nanch conuir^ ilrnf p!uiric 
tubei -whiLti arr individually removable 
and may Iw thiftvd from on* ooution to 
another . , , Onrirv of rwht provide* full 

jA^pt fihc mern from Acmo for eaoaqpfei. 
a"cVi Visii uVt cot m" twc'Vr • i"h H 

□ S^rd hi moft facti cm VinM^I Ccflifty Faruli 

□ Wa Of* |«tf*fn!ad En Aon* ViiibT^ ll^tfipmant 
*OT. r.rardi ^W* 

Com pa rr 1,1 

Addr*U 

CHy 



Anvn-Mdn.. 



_^ina 
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a good listener 

The Chamber of Commerce of the United States is the spokesman for business* 
In every way possible— through pamphlets, period seals, films, in the press, over the 
air, and at thousands of public meetings— the Chamber lets the world know where 
business stands on national issues. 

The National Chamber submits to ( Congress the reeoiumendaLioni of business on 
legislative proposals affecting the economy— and shows why these recommendations 
are in the public interest. 

The Chamber speaks with authority, and is listened to with respect. One reason for 
this is that the Chamber itself is a good listener. It knows what is going on— where 
to get dependable background information, and how to get all the facts. 



The National Chamber listens to men in high public office to learn direct from thern 
what they arc thinking a houl and planning. 
It listens to career workers in gnvtrnmenL 

And the National Chamber listens to its own members. It sees lire as they see it + This 
organization is in constant, two-way communication with business men in every 
field — and with local and slate chambers of commerce* trade and professional 
associations in cities, town** and villages all over the country. 
The Chamber docs effectively what you, as a business- man, waul done: It makes the 
views and reasoned judgment of business heard and heeded in national affairs. 
For more inUirmaucm about the Chamber's program* write tor a copy of our progress 
report, "Working Creatively Tor the Good of Business and in the Public Interest.'* 
Paperbound copy, free: clolhbound copy. S t .50. 

CHAMBER Qlr COMMERCE OF THE UNITED STATES * Washington b, D. t\ 



Quick facts 

about the National Chamber 



L Through the Chamber of Commerce of the 
Untied Sta^, the business men of America bring 

I. hcir combined leadership id hejr on the sofuinm 
of nation tit problems -and fulfil I their responsi- 
bility for keeping the count!) tirong. pmspcrou* 
and free. 

II, I Ml- National Chamber La «i federation of 3,300 
IhlliI <ntJ Itstf chamber* of commerce, trade and 
pruk^nriiil ;l^ivj;Mhm^ s ,ri utii.k't Km^f mem- 
bership of 1,800.000) arid 21.000 busmen firms 
-Mill individual*. 

ML The Chamber uurks to nccnmpi^h m\ basic 
aims; 

L To increase consumer purchasing power by 
promoting government efficiency and econ- 
omy, and making sound las cut*. 

2. To create greater hiiniinriy between Libnr 
and i mi wipe men l 

3. To lilt living Mimdurds by increasing pro- 



duction* developing new markets providing 

more job*, cxpundin£ the economy 

4. TLt-niiw education :d ^l.Mh-Urpj, and to 

build ii better public understanding of free 

enterprise 

5* To help build better chics and communities 
by combating urban blight and planning for 
the future. 

6> To keep local, *,uuc and nauoniil urgam- 
/;ilium> af bus i new men strong, forward-look* 
ing and itttrcttsmgly useful. 

IV, A l it* Washington head q miner*, the C lun-kr 
niuiri1;nn> 24 ilL j p,irimenis dc%oied In studying 
economic and legrshitive developments; determin- 
ing, publicizing jnd cjiphci nr the recommenda- 
tions of business on national issue*; and (serving 
1U> members. 

V, To \\iirk m ciosc [.'art ner shin- with us rnei fibers, 
tbe Chumbcr maintains six Division Offices and 
17 Divisional Operauomil Centers. Trained field 
men help utlifiatei.1 nrga.ru 7:11 ti*n$ >ei Dp jjid con- 
duel leadership workshops, mdu^tnul development 
conference^ legislative niccunjM. urban develop- 
ment conference^ economic discussion group*. 



$7 MILLION 

continued from pnge 29 

for u program conducted within the 
Navy. 

"DuUiimiai/* he said, "contract 
training might show up well, but 
the quality of training, rax" 

Me added that, in any contract 
operation, he believes the contractor 
would do the minimum required by 
the contract 

The Army's attitude toward con- 
tract flight schools wo* expressed 
when the requirements for large 
cargo helicopters were inrt>vi^i 
Maj. Gen + Paul D Adams, former 
head of Army operations and train- 
ing, told a subcommittee of the 
House Committee on A pp r o p r ta tiutirt 
during Army hea rings: 

"Since contract training of cargo 
helicopter pi Iota can he conducted 
b>- civilian institutions at consider- 
able savings, and would parallel the 
jiystem now used by the Air Force 
for their primary fixed wing pilot 
training requirement, it in consid- 
ered that this mean* of accompli h 
ing the training should be utilized. 

" Available Air Fore* e*perience 
and studies," General Adams Baid + 
"indicate that it b more economical 
Locon-dud tliL- training b> s^juh nm 
trad 

'The primary flight training — 
which is just (earning bow to fly an 
airplane and before the military as- 
pects of flying j i fk j intntfJucfd— ■ an 
be done quite well by the civilian 
High! training schools." 

Rep. Daniel J. Flood of Pennsyl- 
vania asked if the training wju just 

;tri good. 

+ 'Yes T sir/ 1 said General Adams. 

The lir^l Army helicopter course 
conducted by private enterprise will 
bepin nexi Jan. 7 New i 'losses of 
approximately 50 students each wilt 
enter- every four weeks, Training for 
about 700 a year is planned. 

Thc contract 'for $B9u\2lS) was 
awarded to the SiiUlhem Airway* 
Company of Atlanta, Ga. Training, 
with alttjul f>r? civilian instructors, 
will be conduct at Camp WolU^j 
Mineral Wells. Tex, 

Southern Airwave was one of <tfi 
firms solicited for proposals on the 
helicopter pilot training school The 
comiuiny'ft prcipn&sil was one uf 21 
rtuide by 16 different firms. 

William J . Graham & Son of Pitts- 
burgh and M+iriann^. FU.. wyj* fivers 
(lie contract ■ fnr a. ljttle less I J inn 
52,4 million ■ to train Army airplane 
pilots at San Marcos, Tex. The first 
ulass of 100 students will arrive in 
■January. New classes will start each 
three weeks. The Army expects to 
giftduate nbout 1,275 new pilots an- 
nually in this contract operation. 



A flight training program fur 
serve Officers* Training Corps stu- 
dents, tkJth Army and Air Force, 
will Aim get under way during the 
1966-57 school year. Next year the 
program will be enlarged. College 
students in 180 Air Force and Hp 
Army ROTC training units will be 
uflered flijthl training 

( 'ivilhm irmn iM lun v. -;U teach fh*- 
college students In mo^t easr* line 
training will be handled by contract 
schools cooperating with the univer- 
si ties, About 20 universities, how- 
ovur . have their own facilitj<?s and 
already "(It* flight training ks part 
of the regular ml lege curriculum, 
Thfty will enlarge their programs to 
take - sire of ROTC MnoVnls 

An estimated J. 625 Air Force 
ROTC students will get bi^irminif 
flight training during the current 
school year. Th-e program will be 
Pepped up to about 4JJ0Q next year. 
The Army pUns tu train about 400 
this year nod about HfW a year be- 
ginning in 1957-58. 

Each student will n*ceive35 hourr; 
of instruction in small airplanes, as 
well re* classroom instruction in ?-ub- 
jectft associa ted with aviritton. 

Cost per student will vary from 
W;tn fa ^r>") for lhe entire flight 
course. Total coat of th«?i* om^nim- 
for the first year k eJifjecied to come 
to about $865,000, Eventually the 
government will h<- paying < ivilian 
schools about $2. 1 million a year for 
ROTC (tight training. 

The Department -nf Defense stales 
the pinpoae: 

4 'The new flight training courses 
will permit, an earlier screening 
i if ihe cadeta' itdapUibiEity for flying 
while Atill in indent status. 1 ' 

The training of military pilots by 
civilian specialists w:is Mrs* ci?n- 
i^ived in 1939, At Ih^t time the 
Army Air Corps had only 21,56ti of- 
rirT-r^ and men A small group of 
civilian aviation school opemturh 
was trilled U* Wrishinifton. The^- 
hjirrLSto^rTneriFiL, shouted the skeplio*. 
could myvvr Irwin militrtry aviators. 



Results astounded i*veryone, By 
1944 the Air Corps, later to become 
known as the IL S, Air Force, hnd 
almost 2.4 million ofiicerR and men 
Civilian instructors turning out 
mi litEuy pilots ni the rrdt- nf 1 1 0JH N 1 
a year* and setting safety records 
while duhitf it. In thai yi*jjr n| fM^tk 
training only one fatal accident o&, 
currerf for every i:-,.1T>- hnnr^ nf 
rtisfhr in the primary program. A 
y{?ar lat^r the ratio improved to one 
for every 63,000 hours flown. 

The Air Fore* hm estimated that 
the privately operated contract 
school* saved S2S0 million a year. 

Alter World War 17, wiih rnfire 
pilule fliau ifMjji) m Uipl 'in :u fiv,- 

duty. the proprnim was dkcontinued. 
but ncit permanently. The matter of 
viviiiisti N1.-I1 il. i iMji vuts .htudJiii ei.m- 
tinuriLl^h' Military plannt^rs wjmtc i d 
to know: Does? contract pilot train- 
ing afTord in the present situation of 
in future enh-rueney similar advan 
Liges es tn err1<-ieticy P coat, and mo- 
tulL/ati(in jiciti-ntinJ ;t:- were rnanifr^t 
before ;uifl diirinK World War II? 

A study by the Stanford Research 
Iri^EiTute piovadcd -^mr nf thn an 
On th* k b?^flif3 *\f the Sbmffird 
study -mrl surveys of its own, the 
Air Force revived rontrnrt schools 
in 1951. 

Today nine civihan school* train 
till new Air Force pilots. They Are: 
Anderson Air Activities,. Maiden, 
Mo.: CaJifornia Eastern Aviation, 
Inc.. Minion. Tex,; Bc?iser Aviation 
Corp., Mariana, Arise.; Garner Avia- 
tion Service Corp., Bartow. Yh\.: 
Pittsburgh Institute of Aeronyujicn. 
Marian na r I' la ; Hawthorne S^mool 
of Aeronautic*, Moultrie, G«s.; Serv^ 
Air Aviation (\irp. P Kinston, N. C; 
Southern Airways Hehool, Bnin- 
bridne. Ga. P arid Texas Aviation lu- 
duatriea, Inc.. Hondu, Tex. 

Kaeh wntrncf school ruta abfjut 
700 civilian personnel, I'M of whom 
an* fli«ht instructors. About 20 
USAF officers and 15 airmen are 
based at «*eh school, A compa- 
rable military operation at Good- 
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fellow Air Krn\v BiLH* now closed 
- -required about 2, UK* military 
per.Honnel. 

The Right btlidenl tfetfl 140 hours 
i if jj ir training and 24U hour- ui 
academic training. 

Under contract, each base oper- 
ator is reimbursed for allowable np- 
eraling fxpenaes and it provided a 
flal fer |ht flyinjr hour, ran pins from 
about 65 to 95 cenfa. Bach rnntx.n i 
i~. r^netfOliJiCnl arni unit'tulod Ui rru*'1 
changing requirement. 

Average net profit after taxes is 
about ti yt-jti |h-i srhrtfiL He- 

cording to a new study b> ! the Aeru- 
nautical Training Society, a national 
organization of flight st-honl oper- 
aitum AvBrajs»> net profit h L75 per 
cent of ifrosa receipts before taxw, or 
.864 per cent after taxes. 

ptT student — called hy tlw 
Air Font* "perhaps the Brent es t 
training bargain in history." 

Propel ler-dri von training planes 
■■omiW tn \ho>t' used by the Navy 
tire lusefj fnr <hr« primary fllngo. After 
primary, students go on to til her 
taittcs where military in^lructoni con 
rinue ti>pir training in juts «r multi- 
engine p!»'inet% with emphasis on the 
military aspect* of their alignment* 

Beginning in IfrV* .n small 
trainer will mied in the primary 
flight *hipe. piano, ,i Cc^jiij 

T-37, provide sirJe-hy-sirfe seating 
for student pilot and instructor 
Although slow for a j*t aircraft i'310 
rnph) it will provide at consider- 
ably lower in**— the framing ni'* ra- 
sa ry fnr easy tranxilion to speedy jet 
and rocket aircraft uf the future. 

The Aeronautical Training So- 
ciety explains Home of (he ;irivim- 
Liigeji uf the mntrmU program. 

£ A major key hi the surceas of the 
contract schools/' the assonatinn 
says, M — Jisifle fivan I hp fact Ehur 4i- 
vitian enterprise can use industrial 
method* to n Ijiryer extent I bin ciin 
any purely military sritip — is ihi* 

"He rivrniges nhnut -Hi years of 
HBe fc i,s married, ha.4 a home and chil- 
dren. Hi- is :i professional flight ire 
stnurtor because he like* hi instruct. 
To him the la*k of convening r«mr 
rent hatches nf fledg lings into airmen 
is not a repetitive bore but an inter- 
esting, oha] tanging (ask 

"Because of him and the other ci- 
vilian*, the Ail Force wnds only a 
small military derailment tn pnch 
nehwl frur aupervtoion 

""As a rcsuJt of this usa of GftOfftn 
know-how and employe*— many of 
whcim an- beyond niniiwii age the 
Air Force is living the Laxpuyi-rh 
millions of dollars a year and id mak- 
ing Jivailahle EhnUMind.H itf airmen in 
pi mi f> where they can serve more 
n-.i fully." ma 
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AUTOMATIC ACCOUNTING 

THAT FITS THE 
SMALL-BUSINESS BUDGET 

E^h?< The feu" ought Dit*zto* Afcounling 
NAachirve qiw^i went ciufnrircirid Qccrtunting u! -a 
prire fhui ■fTa mtijily ony bu*fg*l And Iho imall 
inilml intf#ilTttftnl *rl< p-ay fnr i^«if long 
hsfor* you fuNy fo^-rfepr4Klr3lie ychjf t>rrr*c1rr, 

the DiredOf qsv^i y&u biCf-mCiCiimir fwoFgrn; 
galdr«: fat! rVanl frfid, aulort'ioflt douioge 
InhuloMnr^, many gNwt, 

Mo wncfsr to mtrny imoU- Qnd modiurn-iimd 
bysinftSi*! find Ihr Dire-fffir m.jl<*i 4:n, 

accwntlng tyitUTi fail^r, Ihrtftlw, iiw^ 
aC&vrotV S*nd foi compler* d«tafli — 
Including de-L-crltih'v* boeklel- — tdday, 
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MANAGEMENT IS 
A 3-PART JOB 

Here are the principal executive 
tasks and how to perform them 



AN EXECUTIVE by himself h of no Importance 
whatever: 

A scientist, an inventor, a trial lawyer, an artist or 
a composer ma> nmke valuable ■ i mtribu tkni-s (osnHety 
purely :js an indivinlii:i] ihroufih hi* own creative 
efforts. But an executive has value only in relation lo 
on ortfamstation. 

His nk'rsorirjl work production i> inmurfeml only to 
the extent that hifi joh requires him to wrar two hate- 
to function as a technical specialist in stiles, engineer 
inp. finance, irterchandisin*? r>r some other fiekl js well 
as a triw manager. 

Wliatever udditional duties he may hiive. the 
rxeciitwr tank remains the samp, Essentially, it i& 
in{h(M£in$ others to cooperate toward ?ome goal which 
ihey mm* to jind drftirabie. 

Thus your success in the role nf manager ultimately 
depends on the time, imergy and hkill which you applv 
to human relations. 

This ana [yak of the executive task comes from 
Frederick G, Macarow, a thuuphtful, articulate busi- 
nessman who has studied the art of Kianugerriettt fri«n 
the fnside during three decades of managerial responsi- 
bility in the American Telephone 4 Telegraph Co. 

Mr. Macarow, who siarted out with A. T. & 7\ as an 
engin^r. i< nnw ji sefiinr ^it t- pn^iiVril ' for operations, 
itritl engineering) and dim-lor of (liesanrake ;ior| 
Potomac Tclr phone Companies. This §800 million 
corporate complex is one of the larger units of the 
Bell system, serving Marvin nri, Virginizi, West Vir 
ginia and the District of Columbia, 

Aij a writer T lecturer and Former president of the 
Washington chapter of the Soeiety for the Advance- 
ment of Management lie ha~ eurnud a reputation 
among professional scholar* of management science a* 
d man with a rare gifl for distilling from his own wide 
experience the lessons which executives of any organi- 
zation can profitably use in imuruvimt their own per- 
formance as rnarwjiera 

To operate effectively a* nn executive, Mr. Miimmw 
believe^ you must first understand the distinctive role 
ii^jiirnd to you in modern business organ izo tion. 
There is general recogiution now that management 
bt an art unto itself, entirely separate from any of the 
technical special Eie* which fall under iht supervisiurL 
Many efjorts have been made to define the manage- 
ment task by listing various functions which execu- 
tives perform. But such lista usually tend to cnrwiHr 
of such sweeping generalities ( I.e.. "an executive makes 
decisional,"} us to be of little practical benefit to the 
manager who im seeking a deeper insight intu hitf fob 

Mr Macarou- divided executive functions into three 
faraod categories which apply to all levels of manage- 
ment from the top down to Ihr firMt levi fc 3 of ^uoiTVUiion' 

1. Anmtyzmg and planning, Ai lh.< lnj>, this tneari* 
80 



laying out the coTnpuny'B long- ranee objectives tmd 
the broad policies which will be followed in pursuing 
[hone objectives. At lower levels, it means adapting 
compnoy phsnw to the npcrations of your particular 
department or urn U so that it will make the greatest 
possible contribution to the over-all mission. 

Most so-called execil ti ve dei. is i oi i.- w h- ■ tl u 'i I hey lu- 
mp manfiRpiTSfriT dei^sions on snrh ma tiers ns* fln;iiicin4i 
and diversification^ or a supervisor's decisions on out- 
put r.itrs or !^it^ (itJolas — fall inki Ihi.^ category, This 
is tlic function which executives understand meal 
thomughJy \\nri which rht^y Jire least likely to neglect. 

2. Or$*nliing m The execrtitive if> respnnfiible For set- 
ting up and -"ruining the organization ne^esftary to carry 
itiii J fie ctjiniwmy's > f >r hi^ nnitV^ ohjertives. It is 
irnpfH-Litii to reinfjiihiT iJuii this w nr>( winell-ung that 
is done on. und I'm -jII ui the bt?pfnnini>: uf operatiojv-- 
A good manager instantly reviews his argifuiiza- 
tioru particularly when expansion or other changes 
have taken plaec He look? for ways to delegate refit 
authority as deeply into the organization W feasibJe 
while inclining pmj«»r cocrrdinatinn and rontrol. 
He iM>nrer™ himwlf nor only w\h the hrlnicture of the 
<}rganiiuitionH but with the selection* training and us- 
aignrneot nf I he individunl.s who man it. Most e^erti- 
lives rftiipiiw thi:- ;hh t>ne of their fuTtctJon^. although 
Honie arc* inclined to underrate its. im porta nce_ 

3* Making the organisation function etfecttvaly* 

Thife is the one indLspi^iLs^hJi'. ns-ver I'ndin?; Link of 
in, makers at every level H involves much more than 
issuing orders and .supervising their execution. 

"11 oi^anH Iransmittihg Ihroughout the organization 
tine objectives, thr idi k ai^ u\ui tht- [Jccisions of higher 
management ; getting those detriidons undemtood jmd 
accepted; and pen>ujiding all [mmbem of the team to 
work effectively toward the consummation of those 
objectives." 

Without this dynamic, day-to-day leadership of tho 
human beings who nuiki- u\f in enter (^la^ tht 1 wisest 
management policies and the \k^s\ c organizational 
structure will fail to produce results Despite its over- 
riding importance t this is thi> i»xecutlve function which 
j.^ lejmt utuli rstood and must often neatec ted- 
Since do it»throu(jh-others, ruthr?r tluoi do-it-your- 
i^elf, iK Ihe halhnark oF executive action, it follows that 
a nianifc>Tcr should |fivt» trip priority to undorsl^ ndinfj 
Sictipk and why They act as they do. 
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This lesson was impressed upon Mr. Marrow many 
years a|£u when A. T. & T. placed tiiin in charge of an 
experiment In improving service, A major problem 
of the telepho.no companies before tho advent of the* 
automatic dial system was getting centra! operators to 
nrufwer ladla in auproxmu'iteiy tlw name order an they 
came in, sci that no subscriber was kept waiting unduly 
Ion!? for **ervi<*' I' lrHu! r> • n Is were ki*pt of the 
miming nf ^wiEfhi.niird lights that remained on for less 
Hum 10 second*, fur longer than 30 ttecondh» h and so on. 

in an effort to hf lp operators identify the calls: whje-h 
should gel. firHl attention, company engineers denned 
a iww kind of switchboard on which any light which 
had remained on for more thrin 10 seconds automati- 
cally began to hi ink insistent] y x 

The new equipment was installed at iVovidcrmv 
II. I., for a trial run under Mr. Macarow ^supervision. 
Executives were confident it would produce remarkable 
msuita, and it did — but they were precisely the op- 
posite of who I was expected. After throe- wcoks of 
blinking li^M ifjemtion, records showed a sharp rise 
in the numto of ml Lb going unanswered for more than 
10 seconds and for 

"I feJt sure, that tht> rocorde must be wrong, so we 
i-:in Elie win ill- 1 1 - r .main." Mr. Macarow recalls. 
"The results were rbe- same, H wjlr only then that I 
did what 1 should havtf done in the- firs! place— 1 a.-4ks*d 
the girls who were operating the switchboard why the 
iLi w Hyntem wasn't working. Tht* first operator T inter- 
viewed puve me the answer. 

" 'When a light starts blinking.' phi* explained, L VVe 
knt>w Lhiil it'» already a black mark on the record, So 
we jus! ignore H and concontrjtc on the othors where 
we've still got a ehanrif In lnul the lO-second dead- 
hn- ' 

The system quiutly junked ths blinking titffctt. 

Mr. Marrow remembered the Providence ex- 
perience when* tfotne years later t he was assign^ as 
tjTjflii- utan:ij<c-r for ji Largt'cily where telephone .^ervin- 
had been seriously impaired by a long period of labor 
troubles culminating in a bitter strike. A new contract 
ruad been signed with the union but the morale of the 
supervisory staff was shnt and the service efficiency 
index hfld dropped from the 98 per wnt which Mril 
reigards as satisfactory to lesa than 60 per cent MtO* 
agemonl figured it might take as long as flv* years to 
work the r-Lindnds back up above 90. 

Thi* lime Mr Macamw decided in run-nult the 
people on the fli'iripc line lief ore drawing up a pLirj, Hi 1 
catled all his district supervisory f.n u nerk'^ of inf^rm:d 
meeting*, hvHead of telling I hem imythrruj, he a*ked 
them wjiat they though! was wrong, and what should 
be done about it 

These iSeHrtini^ lumi.'d up a few suggr^tionH for top 
nymu|utefiH-nE act ton r hut tor tlu» rtutst pjLrt the Nuper- 
viHors simply pointed out to themwlvfan their own 
opportunities for improving Ht-rvirr-, Mr. Mfte4irnw 
then repeated 11k* technique witli chief opcratotH and 
finiilly with assistant chitif operators, the lowest super- 
visory level. All agret*d on tm*> thing, Munv of the 
diflifnJlk* w€*rt? due to supervisors' Iwing niiUacI wilh 
workers. This con tut I had lo In- re^ainefl, 

He had (Wp*Cfed these conferences to help him to 
prepare a long-range plan for raising the efficiency 
index, and to insure the □cceptabiiily of the phm on 
kjwer levels But h^ w:ls amazed at the netual rerolts. 
Within four mcmihs "f his m-l Lull s^irm wilh ihr 
supe rvisors, the index had shot b^uk up to the fttVu. 
Tiui very process of erniNultatton had solved the prob- 
lem ami no further plan was* in-muviry. 

Prom Ihese and many similar mfmagement cs- 
tK?rieUit^. Mr, Ma.ftr.HW hut? readied several firm 
rotu lusions Jthoul i^ereiM- oJ the le^derslnp function, 




A prune I'egpnrtoibiljty of every execiative is to kfH j p 
the channel* of lommuniejdion open— up p down and 
nrro**g. 

This means keeping yourstlf thoroughly informed 
;ibout thi? |>f>|j<-ieH iht hrpher management in the plans 
(*f il]Osi' 1 1 r i ihv samv ^.iielou whh you who brad other 
divisions or department* oi your firm If you don'1 
know, ,'isk. tt is dangerous to assume ihrtt you will 
always be told nil thai yon ttt«i t" know to meah ymir 
own ofieraEions intelligenlly intu the over-all prrijfntni, 

Listen receptively to your sruhnrdtnaleB— they are 
closer to many of lUv ; >t < l l|r rns than you are and they 
can save you frfnu serious blunder* if you make it cleai 
siuu you really w.ml U> know how it looks from their 
end. 

Make mire Lltjl those auove. alongside and below 
fully understand your plans and divisions, Find hfiw 
they relate to the company *& tnmion Nt>xt \u hts 
religion eind his fa] inly, a mnn's joh more impact 
on his life than anything else. He wants to know whrU 
i:- ^oinu ( Kit Eind v.hy -incl liow il will .jffet i him You 
can lap a tremendous reservoir \y\' i;i.HijM i rLilion L.y Ink- 
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ing advantage r*f ihe opening to nun * mmds which 
their natural cAiriosity affords. 

In (lis*. h^ji-biLng ihi.- r<*:pon>jbility for effective in- 
ternal cnmmunii -ation^, Mr. Macaruw says* thertf is 
no substitute Tor dose contacts with people, 

"You cannot lead your organization by sitting in 
an ivory tower and lowering in&trutf iom out of the 
window, You want to transmit your own irirals, your 
own concepts of the job to bp done, your own deter 
in i nation to reach (be goal, to the people on whose 
performance you must depend for (success. You can 
do this beat in face-to-teei? ranvuraation* where the 
warms h and rlrive. of your personality come through, 
and where the reactions of the other person are in- 
Htantly available to you, It is difficult to do with word* 
written on a pictv of paper. 

"■J ^imejime* fhmk th.it tin- interoffice memorandum 
w the grentisit enemy of xnanapirial dBdetu-y. Tho 
t-xeciuivt- who would rather write a note to * suhordi- 




Tap vital power 



nate in the next office than fit *, nut of his chair and 
stroll in for a talk ie depriving himself *tf the, moM 
e]enjf/Hvcl ton I nf Eead+'r.ship, which is friendly pi-rsonaf 
relationships. He in also inviting a loi of tmRKi'^o 
misunderstanding ' r 

As an odmitiedl.v extreme example of the confusion 
and waste motion That can result from impcreonul 
communication, Mr. Macarow re< <N ! i h« ■ 'K-ioal ■ u-v 
of the corporation president who sent thin note to the 
piroonnel -office; 

"I would like to know what procedure we fnllrjw in 
hiring people at our X plant/' 

Thi.s memo set off an historic flap. Subordinate 
managers, unsure what tie harf in mind and unwitting 
to ask, in* United a complete review of the company's 
personnel policies. Recruiting, screening, tfvihi^ pro- 
• eilures at X plant were compared in detjiil with those 
?it other i (ratal la tinns, and with prevailing practices in 
the industry, 

"More than 30C hours of cuiimj I Cations wen* held a t 
various levels," Mr. Macumw says. "Hen res of reports 
were written, Every aspect of the subject wait 
explored. There was even a long urgumenl uvt*r 
whether the company's policy should l*c to look for 
outstanding employes or merely above-average qunli- 
tkfttiona. 
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' Finally, after weeks of work, a nuarler-inrlHhir k 
report was delivered to the president. It gave full 
details of ail I he aptitude and intelligence testa that 
were used, all the tearce* of manpower ihat were 
tapped, what percentage of applicants were able to 
make the grade, the cost of the hiring program, and all 
the reason* anyone could think of to explain why this 
wan a fine system. 

"The Lh'ks took um- Lixik -it it and almost m trundled. 
All I wanted to know." hr s.*dd in a pained voioc, 'was 
when* 1 should wnd n neighJjorVi young vm, who was 
interested in a summer job. It doesn't matter now — 
he's gone back to college/ w 

(retting out and talking to people ha* tho further 
ndvaofa^e, fVTr Mucamw shyh, nf showing your sub- 
ordinates that you are personally interested in thcrn 
and in wh.it they are doing. "Tliis may sound like a 
simple and obvious thing, but its pffact on morale and 
output can hr* remarkable." 

Mow remarkable was? di migrator], by accident, in 
a test conducted at the Hawthorne plant of Western 
Electric Company at Chicago. 

Company researchers wanted to find out what effect 
increased lighting would have on the efficiency of 
certain types of close- work operation*. They picked 
a group of telephone relay ararmhlcrti for the test, and 
explained to ihem (hat tboy wort- simply to continue 
working as ihey always \v.xd, with no conscious effort 
to speed up their output. The intone ity of the light in 
the work room was then gradually RtepjMxL up, day by 
day. The output of tht' unit rose each day, 

Technicians were ready In condudv that more light 
equals more production, But on<- wise ^xivulive, who 
had been dropping in every day to observe the progress 
of the test, had y hunch. 

'"Reverse* the procedure now\" he said. "Reduco the 
Eight a little each day hut don't tell anyone/* 

The fivhiiicians did— and output continued to set 

ni'W n*i in 1 1- 

"Thoae relay assemblers weren't responding to more 
lijlht^ Mr, Macarow says, 'Trwy went? resqwnding to 
attention. Their increased production was the result 
t>f the gre,Hl**r interest which they took in merely per- 
forming i hum-drum niodtanical oparatton.* 1 

Mr. Miunrow does no< reeonunend that all execu- 
tives go around tampering wilh the Eight fixtures. But 
h<> t\t h."* i >r- 1 j r ■ s.- 1 ■ Mvy shLiuld make n conftrientiotJs and 
irna^inatiw effort to he)p employes at every level 
realise that their w<irk m important. 

Thi^ is where fin* tunc I ion of "trarLHinitting I he ideals 
and objectives of the organization" oonuu in. 

"If an employe fcebs that you arc interested solely 
in the mmjJiitiy^s profits and your own solarp r and 
bonus, you ivin'l hhurir Jiim for infj ip-ho^I .mly 

in his woekly pay chc^.'k. J I in pnrt of your job <<> .show 
him tha^t the tympany is doinp something; useiul and 
inijjnrc;iii! for .^Hi^ty — whether it is providing UuV 
phunc' service, baking oread, making auu>nu^hdc^i or 
whatever — and to help him seo your particular unit 
and his particular job are making a vital contribution 
Eti | his mission. 

"This is th^ way — the only effective way— to release 
the fuiJ creative power of your organic tion's hunnoi 
reBourcesi. And tapping that iwwiT is the heart of the 
exeiutive tusk/ 1 — Lotus Casbuls 



REPRINTS of "Managviwnl m a li ^irt /«n K may be 
obtvifli tl /fw JO cents a copy or S7..W per 100 postpaid, 
front Nation * Buxmett, 161 Ji H Strict ;VJV ip Wash- 
ington 6, D*G< Pfaw rnWo.sc wmi ttmM with order, 
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GIANT HOUSE HUNT 

rrmtinued from page 4B 

buy suitable new property before 
mnvinR duv. 

Owners whi> wan I to keep their 
old dwellings may buy them bade 
from the city at 2ft per Ottrt of ap- 
praisMl value* usinp the 75 per cent 
difference to pfiy for ft lot and mov* 
fng ejcprnEe, However the rity wrmt« 
to prevent the spre-rid of biitfhl 
Freeways already built linve gone 
through some of San Antonio's 
Wiii'fil sJiinm Thus ■ i ■ l J > ■ Uuililih^.s 
which pass A rigid inspection and 
iin-i'l rode ftrhvitk-nljnn* nuiy be 
nmvrd. DfhiTs mu^r rn- ivr**L-krd. 

CnliFtirnia'fl fiww&y& are state 
highwriyfi and their construction 
even wilhin city limits h a state 
re*ponaihJlity, But ihe state has 
been mindful i>f city problems and 
acted according ty. The state, sells 
t-li Ui lLLralU *nind hn i Id inu- -j3 .mr- 
t.ion and house moving in Los Anjn> 
lee has become a multimillion dol- 
lar a year hiuiiit^, During ihut 
I'ity'a housing shortage piiJuhaEexs 
whn mnvefl h Dimes ww required In 
r^nt them In exi^nnp tenants for ,i 
aix-month period. In many it 
rainy Lake more than a year to ao 
cLcniulnih- cn^tt^h IjlhH in nword a 
tons tru rriun contract an Ihf? s-1.m1i' 
rents many houses up to the time the 
ground is nrrdrd 

If you, as a burinf*«marj # find that 
your takdilishiEWul tit** in tho paih 
of a future highway, talk over any 
hpii ml iiriihletTiH livii a nievi may 
entail witb appropriate hiphwny 
officials They doubt I ess will be co- 
tiperHtive and hilpful tip the extent 
of their ability They understand 
ih.\t many (ypws of business can't 
suspend operation* for lonn without 
Iu43 of eUHt itinera or of competitive 

I'HXSLtiOll. 

In Los Angeles, for example, a 
beivraRe plant'n busing wan de 
pendant on duily delivery tru rp#uhir 
t ustomers II cmtki not stockpile ifr 
piodtirt Tnr fulun nVlivwy do any 
practical t*asi.s. Accordingly ju- 
niiit^euk'ntH wen* uiude h*r il In nlay 
in operation on ripht nf way I And 
until ;i new phnt bnd lieen built and 
was ready for pmductimi. Similar] y. 
in Denver, highway utfu ialN worked 
out arrangement* wilh :i fc*od proc- 
erisinfj plant that permilted unihter 
rupted prod ur Hon at the old sit* 
tinH1 i* new factory whm ready in go. 

With Lush than 400 miles of urhtm 
freeway opened Ui tniffi* to date ami 
tr>[»iJ*an±H mritr to Ih- built, /iddi- 
[jonai dtfc« are beomiing siwure nf 
what's ahead. Family and business 
relocation promises tr> become a 
vital municipal fum lion during the 
next decade, — Nohman Kit jink 
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one package that should be 
under your tree... 




If 1 * o package of protection — home insurance in the big economy file! 

Ask your agent or broker of The Homfl Inivrarme Company abouf 
O Homeowner* or a Comprehensive Dwelling Policy ! You'll be amazed at 
fbe number of hazards i> protects you against— juit about everyrhing 
you have la worry abaul. 

And the part you'll like best is ihe price. You may already 
be paying; for this protection and not getting itf 

Your Home agent is an expert — hell Figure out how to get 
p the moil value for your insurance dolFar! 
Give yourself a Christmas present — coll your Home a gen I now! 
P.S. Even if you rent your home, there's o policy for you* 

the HOME 
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NATION'S BUaiNCSfi. DECtMBEft 



NEW TECHNIQUES 
PROMISE 

LIVING 



Home-builders have developed meth- 
ods to match today's progress. They 
still need sounder marketing data 



THE hiHiir-hniJrlJng industry is 
learning how to solve most of the 
problems that plagued it for 20 yaots 
and is on the way to living those 
ihal remain. 

It has progressed to a point where 
moss production technique are be- 
ing eornbini-d with custom design so 
that the builder can meet the mar- 
ker while keeping the advantage of 
targe HcaJe operation. 

Tliis change ijs important to 
hami^builders— large and small — 
and to their suppliers and their 
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Hmw versatility e nab fas four basic 
t my out* to become 60 design* 



EmnerH efTer^ are id ready 

ing up in city planning, finance, 
md politics* Indications an? that 
they eoon will be own more far- 
reaching 

These indications itiggest that 
hou*e building ut the future may not 
be a handicraft operation in which 
une holism is luii It a! a rime Ii may 
be an operation which includes ro- 
giunul and city planned neighbor- 
fn mm! di^ign. skith-d landscaping and 
engineering. It may involve mass 
production and assembling of pre* i 
ftion fitted part* by organ ixation* 
which think in term* of scientific 
current market analysis as well as of 
long-range urban potentials. 



New materials, nuch as plasties, 
and new ways of handling old mat^ 
rkfck such as brick and lumber will be 
studied extensively just as other 
industrim experiment RXtensivety 
today. 

American builders are already ex- 
changing State Department visits 
with Russia and Poland. Ten years 
Hgo few builders would hove been 
interested in nor would have under- 
stood the significance of HUeh ex- 
changes. 

This rhirtfe in viewpoint h sym- 
bolic of the transformation that is 
going on in the buitdinn fndu-iHrry. 

r l'hiTty v i \n I Km ■ in.js.^ builder 

eret-ted the housing that he eoufri 
provide most easily, and die buyer 
h.id to take Jl The differences be- 
tween today's houses and lho^_- In.nlr 
then lire a* prvai n$ the difference* 
[between MuLiy s sin Nji'ikjJiEU^s Jim! 
Model -T Fords 

Housebuilding in the mid-20'is 
was more or less a hit-or-miss handi- 
craft operation. Subdivides had 
learned how to wecUre ibe right to 
subdivide a farm and to pay Uje 
fanner from the money received as 
lot«. were sold The snhdtvjder r ordi- 
narily did not install utilities, or 
pave Che street*. Sometimes he put 
m pidewaJks, hut this was not uni* 
svrsfil priirlMv [,imd u e: lonsidered 



ftiiljdivided when the \uW find been 
surveyed mid stakes planted. The 
kind might then he sold on a contract 
basis— S 10 down and SlO a month, 

Thi* nnahlnd people with little 
Havings to take the first sftcps toward 
owninp n home. However, if the sub- 
Jivbiun proved n;-u|craMy >mriw 
ful and people actually started 
building and moving in, it became 
necessary to provide utilities, side* 
walks, streets, schools and ether 
community facilities. This me^ni 
special assessments. 

The Family whic h iva^ paying SI* 1 
or more a month an its lot might 
suddenly find assessments of a sisie 
which would require larger pay- 
menls than the hind itself 

Subdivisions were promoted so 
vigorously that in some communi- 
ties as many as five or six lots were 
plotted in a year for every house 
luiiJt. Tli is provide 4 j £-itji>s with de- 
celopraenbs which were not digested 
until the r 4gfc 

11 ukt* resulted in a high volume 
of foreclosures and a hig volume of 
tax delinquencies 

Hut when things worked well. «nd 
a family had enough equity in its 
lor to build u houwf*, it usually ap- 
proached, or was apppcxu'hnd by. a 
builder or a build ing-auiterial deal- 
er. They agreed on the ^encml de- 
sign of a house „ on its cos^ and on 
its IktLiiii'Eog- Tbi 1 f;uitil\ knew lhf 
general layout it Wanted I Jind (he 
ujen^rjjj dimffnuions were agreed 
upnrn. The builder or contractor 
thereupon moved in a small crew, 
that duR the hfisement by hand. 
They mixed the concrete, poured the 
foundations by hand, thf lumlsr 
was measured, sawed, tittril. ]h?s- 
sibly re- cut again by hand, and 
nailed in plan j by hand. 

Thnri? was tremendous wafite En 
the use of lumber; the house might 
use a M*H»fJ number or piecm of w^m^J 
10 feet T (i inches long, for instance. 
Thi^se wrxild he cut from L2 fool 
hoards The ra fiery weri> M leasl 
2x8's. Th(^ jowls tendtd to tw cor- 
respondingly big. The house may 
have ow*d .*() pi^r cent more lumljer 
per square f ctwti K tluin would bo used 




Wastm* itow t pntctl vtt m whm*tb*rtow r aaetf to fffJ three trucks 
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Sn a housp of comfmnibtearea today. 
It did thifl without providing nub 
floors, of insulation, and very often 
without providing shea thin ft. Ti 
probably w:is it S»mid house, thr 
lumber in it waif good, and it wh.h 
writ iiMilfd tojfe<hnr> hul it Wflfl not 
well designed, engimwmgwifle or 
31 rriiitwtiJ rally 

The kitchen was not dr*iunni 
around tithe work or the steps hbcxs- 
sary to the preparation of food 
and diHpns*U of waste. Thft bed- 
rooma were not deigned around the 
rx<lfi P the needed closet space, or the 
furniture. -SLnfrH were wnstefully 
tocilted. The bathroom wns ineflv 
dent in size and use of fixtures. The 
furnace likely [o huge And 
inHTiejeiit, 

Kijiimuni* wjifi euml»ersottii\ tutu 
The Iv.mw n light he bought onn hind 
coutmct bfisiB t in which case the 
buyer UHiiolly did not fj*t title for 
many year*. This practice trnded tn 
be more common in Blahes where it 
was rein lively difficult to foredu^r 
nod therefore difficult to pet murt- 
Hps mongy* If the money wan 
seemed I iv a riinrt^age. the tir&l mortr 
gage tended to be for a short period 
only. Often a fea? hud to be paid for 
renewals nnd the note could be en I tod 
nt any time it came due, The coat 
of this mortgage, including interest 
and fees, ran from six to might per 
*:i-nt in many riimmuniiu 1 * Th*- 
m<eond mortgage might run from 
three to five years and. including 
dfecouni* uv\ fn^s. mighl * ost 2ii [vi 
rent per year or mom 

However, housing in (ho 'SO's If 
not the flnanHnR, was better than it 
had been 30 yearn before Few 
Iioosps had adequate plumbing at 
the end of the 19th Century, practi- 
cally none had wiring and the heat- 
inif wan flipmentary. 

Real progress was made in Hie 
*:W$. though thr' viJum«- of homi'- 
bnildinR de* fc l irw^i precinitoiirtly^ Lrtfs 
wen* a vaihible ai low pri^ Hul be- 
raiise family incomes had dropped, it 
was neeuasary to tut prices to reach 
:iny niarkel ;tc 'ill mid he* iiuae fp( (he 
l.'irqo supply of varant ta.nu*^, I In 
nt?W'lK)UPe mark ft Wh-s very competi- 
tive Archili'Cts worked fin house di- 
sipm. during; these yearn, builders 
learned ln»v fn nrnke jigs to reduce 
jnhsiteawmbly Udwr miuirenient.^ 
EnpiniN'i^ found i huw hi cut 
m.j tibial rK|oirnmenbs The Pient- 
lAnindatitHi. which w?fi* wtirkim* on 
this* problem, for instance, found no 
ninn frjiuiliur with the use of lumber 
who could design a (mas which 
would npiin without using 

wood bigger than 2x-Vy. Thr- jnh was 
given lo an airplane i*n|rinoer who 
came up with desiitm which made 
it po^:a"bfe to use Jxfl's or 2x4 'a in- 
stead of the older 2x8 a or 2x1 At 




^RiCKF Alt* O^mti^Mtiig Serves 
The Famous Hotel Hershey 

H--e Frict "ECLIPSE" cornpreiiori coo) fhe dining and h-all roorm p and 
most of the guesf room*. Fncl Rf?friger*Hpn aIso servei rhe Hershey ice 

arena a no 1 the cold storage; fur* 
thcrmore. a heavy duty Frfcfc com- 
prwior !i at worfc in tho great 
Hershey Chocolate pbo+. 

Whether you or your clientl 
need any of these cool Frig terv- 
icet, in any corn mere in I or i-n- 
dustrial sbe. 4kere p & a Frick 
lyitem to meet your requiremertH 
with the uOno-ir depor.dabi3Jty, 
Le^ u& uibmit e--stim3fes now, 



Seme of the Friffc 'ECUPH' Com 
p/?£sort of ffoPaf Hurfihey. 





IF YOUR FIRM 
OPERATES ITS 
OWN TRUCKS 

Jscfjograpfis \ 

can reduce your maintenance costs, 
Improve performance, 
and promote safer driving habits 
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■Kiiicly inscTitJ IiliiiJe I he i*niffu: 'prturf ^h^ihlnurai 
i.'aw. r*lTmnmll>> renmh OLjI 1 rfp kfefcinmtli^l 
■iKta wkwi iruck ttanc4 - hp* Chi It tr*** l&J - 
"*lirn it&Lh wu.1 in m^inn u. hifrvJl ttupipvd-^lnaw 
Banff truirk ntUtJ lUMt— dL«inc< b^lwffHt ttO|PI- 

illuTiiiaatiiJ 1ILM1 Oli™ lim* M" , W^J mJErjin, 

\Vdihi£rEkdZrie G>n»oratiofi n^i-nuui mn., st. lu^i, 

Ham* ttnd ^gilHan _ 

0?rT*fK*nr. . 

Wdr.,i 
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h ii I in p h i TacfaciHrajrlk inottt^i wtltctl llltlllli 
WbrulAi llaitfel tlMnoii I lie Jtlrrr MlkOhevET vnur 



If aJn yivtnu'J cod *UlU^J urVt) ojc IrtitHrttdJtL 
t« IrHIH, bmtfhjOifl Ubt ««liw* tmtH laJft from u 
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isirHeN Hur> h jjMiif*- fnr eta mkiiiv Kill uu[ iho 
ttnifK'n f.-H- a Ttdc copy oh? HuUfljn SU- J. 
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HOME VALUES 

the same [Imp. archi teets carne for- 
ward with deaigm that made the 
most of every aquare foot. They 
Titled fixtures together in ml Oh* 
bathroom size tn a mini mum: they 
dt*si fined kitchens around the equip- 
ment, and conducted* or (o-jk ad- 
vantage of. motion studies to locate 
the equipment to reduce the number 
of Ht#?p«. tn a practical minimum 

Tlus. activity reduced eoaLa and 
improved service per unit of material 
used and per square foot of space 
provided. 

Similar or preatnr progress was 
made in nmnrinf 

The Horn*' Loan Bank System 
was set up in 1032 to strengthen Efi- 
^ti lotions which wore providing 
amortized mortgages. At that time 
these institutions were primarily 
savings unci loan a^nrkitions, mu- 
tual saving* hanks, and .some; in- 
-u ranee iiunprLtiif-h 

A Utile later, the Fedt'nil I [outing 
Administration was set up to insure 
amortized lnaiL< made by reputable 
mortBURees, including thanks and in- 
surance companies as well as mort- 
gage companies 

Small down-payments and amor- 
tized loans became accepted in the 
mortgage fiekL It was no longer 
ordinarily necessary to use an ex- 
pensive second mortgage or even to 
pay high fees to get a first mortal 
or to get it renewed By spreading 
the risk and improving the tech- 
niques, the risk factor in mortgajge- 
1 ending was reduced and the interest 
rule dropped. By the raid of the *3G r s p 
mortgage money was commonly 
available far l«ss than 6 per cent 
and in many places for 5 per rent. 
Because the mortgages were amor- 
tize, they were much sjjifer both to 
the lender and to the Ixjrrower. 

During and immediiOel v after 
World War II. the setting a 1**1 n 
changed. Incomes rose, materials, 
remained scarce, and prices high. 
The market for housing was large, 

A5 £i good proportion of the sur- 
plus lots plotted during the '2Q's had 
been absorbed, it became necessary 
to subdivide iiRain. But this time 
I he work was done on a volume basis, 
and experts were brought in tn do ji 
The Urban Land Institute, formed 
in December. 1939* had been mak- 
ing studies of the most efficient ways 
of laying out different type* of ter- 
rain to get the maximum use of the 
lot with a minimum utility cost, 
rumimum street requiremenlp and 
the most pleasing layouts. 

Cities required that the subdivi- 
sion* provide street and utilities so 
that special assessments wnuld not 



hit the punhjwr unexpectedly 
Buyers were ahEc to buy land and 
house together* 

In the first years after the war. 
builders were not pressed to econ- 
omise, but as the volume per 
builder reached into the hundred* 
rtnd thousands it became worth while 
to operate efficiently . During the.se 
years, when the prices permitted 
llietu tti ex^erimrnl, builders moved 
from (he handicraft to the. Asfienihly- 
I iw tcchn iq tic of hu i J ding. A F th ou tfh 
the automobile is assembled as it 
moves down the line, the house is 
assembled by having one operation 
after the other pass by it. Mower 
shovels could excavate for nnr hnusr 
after another. Forms could be set 
for one ready -mixed concrete pour- 




Ncw toofs, sJu/fetf operator*, ia- 
cre«*e product i on p<t manb&ut 



ins: j"h after another Where codes 
prr milted, plumbing was pn as- 
sembled and set in place, and wiring 
was preassembled mid placed En the 
panel* Wall panel? were made by 
the use of jigs. 

It bwame a by-word in the in- 
dustry that if i my one find (n use 
ruler, profit went out the window. 

Panels may be assembled from 
wood deiiwred tn I he site, or they 
may be assembled in a xhi*d before 
delivery. The pieces needed for tho 
roof of, say, house number 4-13-Bx^ 
are assembled Lititrnuaric'dJy .Sepa- 
rate orders and separate bills do not 
have to hn made out. Al the end of 
the billing period, the machines, re- 
port Lhflt mriO rial U*r x number of 
4-13-6* houses, and v number of 
4- 13- By houses, were delivered. As 
the board feet for each of these has 
lieen precotnpuled, one computation 
takes cars of the billing operation. 

Similarly, Thn pieo^ hi l-i^-rlier 
into jiga and can be nailed by power- 
nailing i?qujpnirnt without suwina, 
riuiriK. or without even una h ihink 
ing, tnw«es, panels, floor, waif, 
and roof can litcn be moved into 
place by power equipment and the 
him**- wit I he wciiTlurpro*^ in a few 
hours. Floors mjiy even come finish- 
ed, in which case it h pontble to 
install the partitions quickly. With 
trusses reaching from one exterior 



wall Ed the oilier, these partitions 
can tw closet or drawer partitions 
that is, walls can be preassie i mh3r-d 
closet Murage walh. 

The efficient builder today plans 
his work op to a year in advance, 
buys or options his land Jong before 
building, rind is responsible for an 
adequrtn Liyont of the community. 
Hi- may even provide [and for 
schools and chtirclu^ Hi- s-hnlnles 
the construction operations and I he 
deliveries jtist as a manufacturer 
schrduti** tlie urndueljon opwition 
and delivery of raw matniials. }iv 
usw few basic layouts. With four 
ha-iic I ay mi t-^, builders c?in fict he- 
tw r ef*ji 4'J and tM> difli i rent house de- 
signs and elevations. This makes it 
possible to use? the etronomitw of mass 
cutting and mas^ assembly without 
the monotony of one design. 

This type of operation permits 
the builder io demand and obtain 
standard si**^; hi* can int-i.st tlial tlie 
windows tie 1he size thet will m:ike 
them an integral pait -nf the frame 
l ie can insist that the diwjr^ i>e pre 
hung. He in even requiring that 
liH-ks i:^- .-I .. sUitidard -.n/j* •->:■ thai 
it is not necessary to drill different 
siw b*!eh in the drxars to if >y tall 
(hem. 

He is able to use large pieces, 4xS 
feet or larger, with & fltu- tnirmm-e 
untold of so trill pieces with crude 
tolerances which must be cut and 
assembled liy hnnd. Ht* » Jtbtc in 
buy plumhinK, fm.dinjr. and kitchen 
and tether t^jLLipmfnt ot fc\r lower 
cost ttuiri I he home-buyer himself. 

An increasing portion of the house 
is factory- made. Loo, Chimney*, for 
btttgnii't us well as driors, janis, 
windows, stairs, plywood, gypsum 
hoard p and insulation board tm 
fa< tory made. 

These economies were developed 
by build crs prices cuntiiua^d to 
rise. They are no t re Elected in any 
synthetic building-cost index. Th* 
price of lumbar per square foca may 
have «one up as much ;ss I he index 
says, Bui when the builder is able 
to carry off waste in a wheel harrow 
instead of using three trucks, he hat* 
bought far less lumber than he used 
to. Jigs and rcjjotitive operations 
reduce the manhours, per square or 
per cubic foot of house even though 
the cost per hour is up. 

This opemlinn uses highly paid 
NM-rhiwiii-s, but tin' iiiii-hiuiics tm 
longer function hudk^lly with rulers, 
pencils, handsaws or pipe, wrenches 
as they did 3fl y^ars ago. They aH- 
semble well made pieces of a finish- 
ed product 

"Thr advantii^eA \h - ir ipe diser>vered 
in engineering the iiousi?. and in |irh- 
truttirig and assembly wiiii. usr- <ii 
ji^s, offer partinuhr advanrages to 
the larpr builder, of i^iurse, One 
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operator wl jo i$ now turning out 100 
houses a month of one type report* 
4 huil it look 9<5 man hours to cut the 
first holts* but that It is now taking 
ijjii V 13 man hours to tut (he same 
bouse, 

A( first glance it mitfht seem thsf 
(his would otter a h [x^f -if k I advantage! 
Uj the* large house builder This 
is not the case. Buildin?-m±i trials 
dealers also are flndinc that they ran 
BEt up operations of this sort and 
supply pre-cuf material h to small 
Uiildeih. Thv small builder rim 
\\wvv.U\tv ueE [he ijdvauia.ee of I he 
Inrper operations. Moreover, he h:LS 
fldvAfiltij(f4 thai the big builder doe* 
not havei. He does not huve a terrific 
overhead during winter or during 
shirk demand. His small .^i/.r gives 
him somewhat better eonlrol over 
the? operations be does perform. He 
know* hi* men better personally and 
may be able ?o gel better cooperation 
and production From them than do 
larger builders, 

He can also make much better use 
of small pieces of hind or even single, 
lota. There are still many iota here 
■uid there whjrh eitlieV havrrntf boon 
built - cpn or on which existing tftruc- 
tures have been or wilT be di«mr.>3- 
ished, It may he possible to buy them 
or have .1 home owner hoy them for 
less thrm would be required to de- 
velop new subdivisions The small 
builder, therefore, performs a real 
lum hon that the hjrge builder can- 
not perform und there it some evi- 
dence be is more than holding his 
own, 

This ability oF the material * deal- 
er to preen I sdandardized houses 
has been used not oqJv tj i help small 



We like lo Ibin k of ourselves at 
ilrongiy individuotiiric people— 
and w# offl— but ihit national 
Proif is balanced by □ remarkable 
rnlcnl for group action. Our busi- 
ness organhiatiorts and trqde 
aisoaations are oi indigenous la 
ihe American business communi- 
ry o* codfish is to Monachuierti 




ond corf i ah il to Mississippi, 

■ &oj/d Campbell 



hnildfo- I'LJJ also facility tiiie do-rt- 
yourself homo building operations. 

Government dnta suRj?«rt thnl 
mom than I ft per i^ent of fill houses 
euiw hieing built are I mintf erected at 
least in part by the owners. Many 
are beinj! built by families frith little 
nr nn previous experience in carpen- 
try or the other trades required for 



home> huil ding, A sizable proportion 
of owners an? acting a^ their own 
general contractors. 

This nmy Im> HiifmfLant. li may 
offer competition to builders and 
permit lower-income families to get 
hi 'it er bouses, 

Modern methods are being ap- 
plied hesitantly to marketing meth- 
ods, too, As the supply of bourns 
began to catch up with demand, buy- 
em begun to insist that they get more 
Nir Ihrir money, and that rhey gel 
more of what they wanted. Builders 
must now study the market. They I 
ran not expert to sell a two-bed room 
house easily k for instance. Of the 
borne*: Ijaill this yi'itr. th« ! Bureau of 
Labor Statistics reports that hulf 
hove more than one balh. Thirty - 
right per cent are brick. 

Th* use of brick has increased 50 
per cent in five years. This might, At 
first ffJaaee. seem to be contrary to 
tru> trend toward majs produrmB, 
mass aesembly, large-piece construe- 
Tion In a fTfTSfic it is, but, rm the other 
kind, it in Htu> with Ihe fad that 
buiklin'v most pnvhiep what lh*^ 
fnjyer wants The buyer wants indi- 
viduality and prestige. To meet this, 
brick desijim lias l>ern improved. Ei.ni, 
so that some builders can turn out 
brick houses as cheaply flii frame 
bijose^ 

Onp side-shoot nf I his revolutiori 
in home- hoi Idinq: is prr«fabrirarion. 
Where only a fw. or even one houae, 
is to be jL^mbl^i at any particular 
location, the prefab operation may 
prove the most economical As is the 
i-.Lsi' wilb iiinventional coreitruriion, 
rise pir'tab Imusi* filscM-ari hx-i df»HL^ne>d 
with many variationa so that the 
prospective owner has :i wade vari- 
ety of ehoires, 

Wi> are witnessing a revolution in 
home building, but like develop 
merit* in the numnudive industry. 
llu_K ujh- i!-, one% r cai. We now know 
how to lay out good HiibdmNion- 
how hk build HTieiVntly ruid utirac- 
livrly. and how In fuumi-e in a w r n 
wjble way But how ihvto. 1 new fjub- 
di vi^iona ran Tit into it dty as a whole 
and into the traffic pat terns of a city 
is ->till a problem. City-planners 
and engini.-ers have !*een inrrej^hl^ly 
frustraU'd as hom^ building pro- 
ceeds. Theru is T however, a h\% ray 
irf hope in the new highway program. 
Thin should make movement within 
and between cilii-h nuirb i-zihmm and 
i »|ien up new areas for hume-biiiTdjnj{ 
which ran be located better in rein- I 
lion lei shopping centers, educational 
facilities, iobs, and other eommunity 
Activities. 

The hiffbway program may ali><i 
nuskc it possible to build both t^auti- 
fui and convenient rr^idential com- 
munities, 

Builder* still di> not haw the de- 
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tailed type of ares-by-area analysis 
i »f lypps of tmnUiw buying b'>u^ r 
what they want, and are willing to 
pay for. which is enttipartMu to the 
market data available to large ln- 
rJufltrira filing on £i nil Hon wide mar- 
ket. 

"rin- .itoatimi i. an thangc rapid 

I-, in «JTLiU l«.u:ilibt- .in-. J ihiTi-fiire 
hukldcr^ K-an t^ughl more quickly 
thiin bf likely for munuttu turcrs pro- 
dud nj? for national markets. They 
need betlcr market data 

Tb^y do have some crude jndira- 
tions of the market Km iivilanc". 
they liave joined with building mate- 
rial manufacturer* U\ finance a De- 
partment of J^bor study on Enrnde 
in home- building. The study for 



1956 indicated half of all single? faj a 
ily hm&eR had mor^ than une Uith- 
room. that the average size had gone 
up to L240 square feet for the United 
States a* a whole, to 1,250 for all 
hou&ss started in metropolitan araas, 
find U* 1,320 square feet in houses 
started in the Northeast. 

This fa a big shift from the period 
immediately after World War II 
when it was often less than l t 000 
square feet, 

Builders are just beginning to real- 
ize that they as assemblers are in 
portion tfj 1 j -I ■ munufut-turers what 
to produce. They now beg mm rig 
to use this power. They are in effect 
telling window manufacturer!;, for 
instance, thai thuy '.vill I my ivimlm^ 



with certain - j ^ - i in niioriN Mtma 
facturers who will turn ollL windows 
of thi« design are those who un- 
likely to tfet the order. - ; 

The improvements discussed here 
have no? vol reached parte of th> 
industry or of the (country, But, as 
the country grows and various com- 
Jtiunility learn approaches which Jire 
more efficient and more satisfactory 
lo lh<* home-owner . these better prac- 
tices will tend to spr^-ad. 

While perfection never will N j 
reached in home- building. It is fair 
to say that hurne-huilduift in becom- 
ing an industry and that, hail (tare are 
becoming n^^ni/ed rss important 
i nntribittorK to society. 

— RoniueoN Newcsomb 
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spent fnr srhiNil mnHt ruction. The 
construction figure in UKJfi ww. 2\ 
cents. 

Ln 1900 AjnerieArts spent 514 per 
pupil to educate their children — $12 
for operating expensif-a and $2 for 
new <ronstruction_ 

In t$50 the figure was £224 per 
pupil— S 185 for expOTiaes,, $39 for 
new buildings 

Last year local school districts 
spent an average of $337 per public 
school pupil — S248 for operating 
< osts nnd jK i v pupil for new class- 
KMStt. 

According to the U. S. Office of 
Induration, Americans are now 
upending an nvcrrige of S^SH per 
pupil to provide public education 
for their children 

Public school budgets for 1956-57 
will (time to about Stl.,1 billion. 

That's up fioin «SW.G hi! I ion test 
v: hi JSJU billion in l&H and So.8 
billion in 1950, 

Public school enrollment is cur- 
rently ahout 32.7 million. That 
nmiftu^ ti> 31 4 biht v-'ht. ^l.J 



mfNion in l&n-i. .mrf 26.1 million in 

Looking to die future, America 
can expect about 9.3 million more 
pupils to be enrolled in 1 966 than 
are enrolled now, Ptoieciing school 
expenditures ahead, you can look for 
local school districts to impend aboul 
,5215 IsiUion for o^ratins pxpomwR 
and new building. 

The Office of Education figures 
<'liis-pH.im rn-» j c^ on baai» of 30 
pi i pi If; for elementary ^rndes and 25 
per classroom in high schools. On 
that basis, the enrol] men t increaae 
since 1952-53 Indicates m?cd for 
t52 t TG0 new ct«sar™m.s. The 300 r 
which will have bi^n built by 
mid-1 9a7 will reduce thu backlog 
considerably. 

While the number of pupils in 
public schools increased about 3.7 
pqr cent in the past yea r, the number 
ojf sch4MiltF.'j^;l|i'r>, iricre«eHtl by fi^ 
per ct i nt. The Oflkv of Education 
stiys: 

'Thus the |iercentage increase in 
leacherH gTeater than the in- 



crease in jmpils :okI resulted in an 
over-all slight reduction In number 
of pupils* per teacher." 

The reduction was from 27 7 
pupils In 2fiS fnipil?= \K'T Jcjifher. 

More than 1-2 million j^ r mi 
teach En pi this year Jo public school 
> v ^ terns. 1 I li I 1 1 impa I f ■ f* E ^ .fM ir: » 
in In the past year, the Office 
of Education says, more than 7^,000 
men iind women wh>o have been 
yrMdmilcd fmaa rolleKi^ jind univci - 
sttfes with specialiwd teecherf 'dura- 
tion enterf*d the teaching pmfe^ion 
for th« firet time. 

In future years the number of 
persons who enter teaching each year 
will grow, Tiuit's indicated by what 
President Mi^cnhow^r -aid recently; 

"Today, more Americana are re> 
reiving more and betl r»r education, 
in lw lt^r »cliooh and colleges, from 
rii-.ii e arid Vn-I^t leachi-M, I ban ever 
before Tfn- chi^riMjm «horta^ b , 
which grew steadily wo rise over a 
long period, has been improving 
now for the post two years. Last 
year uhuul fS"JNHj clEwsnw*ms were 
built, mora than in any ye^ir in our 
hiHlory. More i Ijl;-. i- m.im. were built 
during the past four ytfars than in all 
tiw prec eding 12, 

■The teacher shor I a^ie liah rcadu.*d 
a tuminji point. The number of 
Htuderi Is entering col leges for teacher 
IraininK incr^a.wl '24 Pr per cent from 
1953 to 1S)55. The current shortage 
of LiEi.d ifii-cl eli-rtiroEio-y nrxl hi«h 
school teachers Is estimated ut 129/ 
iMK i ledia tion iif 20 P IXM| mmpared 
with the shurlaKe JciNt fait. Ttie 
position of teachers, the life- blood of 
fiood edia niion. is steadily being 
improved . . . 

"LI ader uur system, education is 
basically a community fimution. H 
requires the active support c*f ej*izi i n^ 
in thsnr own homes." end 



5 MILLION YOUNGSTERS 
ATTEND SPECIAL SCHOOLS 

MOKE THAN 5 million Arnejriearj youngsters attend 
cither than public school sy stoma. These include: 

Private and pamchial rirhfioU -1.9 inillirm pnpEL^: 
residential schools for exceptional children, 86,200; 
mode] and practiat schools in teacher training institu- 
tions, sSLfktm: federal schools for Indians, 3Q,80fl_ t and 
other federal sschwb, 22,000- 
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ATOM PROGRAM 

continued ffom page SI 

with the Khippingpurt plant next 
year. 1 * 

Shi ppinjf port is the nation's on* 
large sitnmir power plant on whlih 

■ onjftruetion is in thi^ final rtiigrs. 
(hough B number of other plants are 
now underway Hhippinjgpurl will he 
|Kh I'i^I \.u\>r HhiniM' in lit-' 
world to prodigy? power solely for 
commercial uses. Britain's cde- 
l 'r.i^'-j pLnii ;it (\alder Hull, EriK- 
liind, started ("orlui i ji(z ek^trieity 
in October hut oj>prst1f*s primarily In 
turn out plutonium for military 
bomb use. 

Other prototype plants in* 'luded 
in Mr. Strauss' figures will he eorn- 
pleted in the period. 
mostly in tlw bier yuan, Mean- 
while, AEC is pushing development 
of experimental rvaeMrs r>f a diverse 
variety. Mont power e*pert> ft^iv 
that this p rim ram holds the most 
promise of eventually lending |o 
truly economic atomic power. 

On June :^'J tlx' -I i mjii CnmmaUee 
reported nut by a 14-0 vote n version 
of the ( iore hill that was so Lhorou>{h- 
<v revised it i mmM bp i ailed the Com - 
mittee's own bill. The ftecornpany* 
in^ report stated r 

"The Com^ruttl?c , ' has concluded 
that, assuming that the private 
jps achieve their gmis and sdw*rj- 
the current proRrmn MhnuJd he 
expanded unci uei^leta.erj," 

Mrs in fen hires of the now hill, 
labeled S. 4t4ti and H H l^fil 
AEC Wflss directed 1 1 1 m irwtruct larRe* 
Hrnle reactors, and smaller plants 
supplementary to it? current pro- 
gram The large neartoj'Ei wore to be 
built only at AEC insinuations, 
Their eteHrii power w;.* m lie used 
on the site, not sold publicly. A total 
nf S4<KJ miUimi w\ci ^Ohm^ed U ■ In 
spent* presumably over the four 
veal's or so il wutild take to build 
Mu-h plnnta. 

This hill pawd Hip Se^dc -10 
but wtt» later killed in the House by 
being referred bark in e^nmiiuee in 
the closing days of ^h* settlon. Ac- 
i oiduitf to H43presenLTTive Melvin 
Price iTMtl. i. lUI active committee 
inemhor. defeat wiiH due "hi a com- 
binjitionof opf j " M="" r 'i" Vdmu: 
ignition, mcludfal the AEG; the 
coal toduttryi vtfhii-h bufed an im* 
luunded fear oF atomic |K>wer jh ti 
.suf.stit.Li tc source nf eneqry; smd 
certain elements in the private power 
industry." 

An important move to ^ife^uurd 
private inten^ta ntfflinM jjoverninent 
encroachment emerg<^d duriru? thi? 

■ TLidal House delxMe of July 'M \m 
the Joinl rurnmitrpi- hill. In Much 
rinl Repre»eniatjve W SU rling Cole, 



HepEihticiin from New York and 
chairman, of the Atomic f ^ommittee 
in 1953-54 p asked for and obtained 
House approval of changes that 
wiitild: 

1- Limit construction of small ias 
well as large, » rractora to AEC iiitea. 

2- losuiv ihiit AKC would not 
proceed whh a new project until in- 
dustry waa offered the chance to 
huild it firsit 

3. Direct AEC lo sell its power 
reactor uflcr 3 5 yean? 

Insure that the new program will 
interfere with neither present proj 
tt-bi nor with I he wftapomi proerajn. 

5. EHminjite wiirdmg directing 
AEC to speed up reactor rievc^lop- 

ment, 

The first three 'intendment** would 
obvioiaity go far toward calniiriK 
prjv^tp inTere&t& + The firm I two were 
Minted at softening AEC 1 opf^^ition. 
Observers believe that hsid all been 
ori«inally incorporated in the Joint 
Committee bill, the mr-nsure would 
haw pft&red handily last July. 

At any rnte, (he accelerated prrn 
jtrnm is ilewlined for another go- 
round next yenr. Congraisinan Prii*e 
makt^ that clear He hopes to ln- 
r mi 1m. v a hill early providing for a 
wp^ed-up t 'hfnrman Andereoin 
Kacctndt; Hint intention. 

Another key figure xupportlns 
rnster lor build inir is AEC Com 
nieHoner Harold H. Vniuv, ehair- 
man of the cjcocutivi; committee of 
Studebaker-i'aickard until his 
p<»intment to the Commission a yejir 
a ro. 

Y\v analyzeja the nation's* interna- 
linri.fcl olili^iiinns rn rind ;i middle 
ground ah MlfTwn: 

Unbkf RriLaiiL utid Ru^in P thi» 
U.S. has currently no pressing do- 
OHSttlc needs for atomic power. The 
only heavy prepare tu rrMike progress 
arwe» from (dlvtfn policy conrndera- 
tion^. Imprt-N^l with I he brp|^' held 
<.ul by iVi^rdent Eisenhower'^ 
Alonis for-Pi*at^ plan, a host of 
foreign nations^ — esTHxiiilly those 
with htHl wrtsl pf>wer ^ire eJamorinp 
U*r a Mimic jn.jwtrrplanln If th L - US 
UBi to pro* ide these, ouVri! P includ- 
ing roe communists, will. Enduring 
itimmercia] and political ties are 
therefore at stata, 

'"I hope/ 1 Mr. Vance declares, 
"thnl ihh- i\\ the renal t.N of [nexl 
ypikr'b' heiiriniii; will Lw» ton^rp^KJiujI 
auppciL'i fur on interna tioruil prograin 
on which the efforts and enihuaksAi 
af all of ua con be unfiled, that this 
will \h* u jiart of an over all pi'o^rjiin 
which will take nurlear power out 
of I ho 'publie-verHutpprivate" power 
tBntroveray . . . whoa? aole objective 
will he the widetspread iuhit vernenl 
nf tn^mmui- j n if I ear p^iwer at home 
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ATOM PROGRAM 

continued 

well as abroad at the earlk«t pos- 
sible time." 

Two development reporifdly un- 
folding behind ib eocenes could moan 
even wider mod incut ions i" tin* pro- 
^rans druwn up by tin* Atomir Com- 
mliUv ■iiul iniiwli-rj l«v l-If presents 
live Colti, These an?: 

AEC itself euuid ask for an ex- 
pandetl budget iu speed reactor 
building. Electric utilities could 
tflmt! up with proposals to build Ad- 
ditional atomic power plant* 

Events in this area will obviously 
prove well worth watching. 

Atomic indemnity. The civilian 
atomic power irirhj^ir.v may ne^er 
get going unless reactor builders 
and twin can obtain protection at 
reasonable rate^t against the out- 
i&fced risks pused by atomic opera- 
tions. Insurant firms feel they can 
cover the direct on-site industrial 
claims arising from reactor acci- 
dent. Third-party coverage is the 
real problem. 

If i reactor ran away — a possibili- 
ty considered highly remote- -radio- 
active materials could be spread over 
wide areas with devastating remits 
Damage and injury claim* against 
the Etirnpanies Involved could reach 
fantastic proportions. Such pros- 
pects have dampened The Ardor of 
private industry. Apparently, gov- 
ernment alone is bij? enough to in- 
demnify these operations und dispel 
dopht. 

A bill providing f<.-d+-r:iJ sjssump- 
tion of reactor rishi wae approved by 
the Joint Atomir ("ommittee last 
dimmer. Government would have 
covered the excess over the amount 
available from private insurer*, up 
to million per reurtor incident 

The measure was uimuKi univer- 
sally supported and would un- 
doubtedly haw passed Congress hut 
far the debacle over S. 4146. When 
this reactor spewed- up bill failed to 
pass, the Democratic leadership 
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nil owed the indemnity bill to lam 
Euiah without ™ i mi ri# boa vote. Key 
members still favor holding thin vital 
measure back untO industry support 
rip pea r> for some kind of govern- 
n>'nt tractor program, With Demo- 
crat itk'.'iirj in cunt ml at the Capitol, 
thJ.y l< nscre than an id If threat. 

Maiding company exemption, 

Another hill eloaely tied in with 
realtor development is designed to 
allow a company not now subject to 
regulation =is a utility holding com- 
pany to continue thsit exemption 
when coope radios in Jin atomic power 
research project. At the end of the 
research period — that is, when the 
project enters a commercial opera- 
tions phase — the exemption would 
end P So, presumably, would the co- 
operative arrangement. 

There is no serious opposition to 
such a waiver. Moat people see no 
reason why an equipment manu- 
fiiclu itt should he tnvitfd :is n utili- 
ty, for instance. Like the indemnity 
measure howrser, a latent r.hri'HE is 
Qial the bill may ht j sidetracked F iJiitii 
a rcftrtoir program gote a grc*n light. 

Atomic manpower, Sr>iue h ■ r lh; • i ■ • 
U'L'hnieian shortafes the biggest 
singk- bjirricr to atomii* progress. 
Yet. wli:it to rio :jlKmt i( dvitu*. tlir- 
experte, 

AEC mi»y already be tjikinif the 
wundest opproak?h toward Eujlutirjn. 
The Commission m ^tupping up 
r.rniaunir in i)wn .m'hools and ix 
engaged in un extensive program to 
provide othtr ^.-hool^ with the ion 
terini*. and equipment needed for 
basic traininj?. Since money alone 
appears a wholly ineffectual remedy, 
tli is rnH.v t>r; IhM that ry.m L*e done 
to hierejise Lhe pool of bilenL. 

ConRresmnan Price has done 
heavy spadework in thi^ Iteld and 
will probitbly issue a finul report on 
atomic manpower next year. A pnt- 
poaal for a federal scholarship plan 
i-^j pojwibility. The tender ir:y, how- 
ever, is to let the natural inducement 
of rising salaries puit students inii» 
silent^ and enRirhttrlfiK uiid lu 
stimulate interest rnthc^r than take 
direct aellon. SiEriificantly, the 
glamor c^f alonues gives the new in- 
dustry an edge over otiserH in com' 
petinfit for ski I led fn^jple. 

Atomic information. Security re- 
strii'tiiMiP on the reUytse of informa- 
tion c:outd be one of the sleeping 
dogs of the next Congress- The 
nquahble rifihl now is down from to 
former hitfh pereh. This is due to in- 
tlusrryV r^si^rim Lou to uc tepl secure 
ty bans na a niH.*essaryevil f at least for 
the present. Also, AEC has turned 
loom? a deluge of information that 
overwhelms neweotner* tn thr (k»ld. 
Expt^rienot^d hands have a dif- 



ferent problem. While special amiss 
is made to top secret data, Ihey are 
eontinuidly humping op against the 
secrecy curtain. 

The doe ihat might vrake up bark= 
ing next year is a different breed 
from these everyday types, how- 
ever, II coneems thermonuclear 
power, t ■ m ii: il. 1 1 r •■■oiiniiv n. [mI- 
up against AEC secrecy on Project 
Sherwood* the attempt to unlock the 
unlimited energy in hydrognn Atoms. 
Thb in wives the prenw* of fusion 
instead of fission. If ever proved 



The legitimate abject of govern- 
ment is lo do for a community 
qf people whatever they need to 
hcive done but cannot do Qf al\ t 
or cannot so well da, for thorn- 
sesIvm in l heir scporcle and indi- 
vfdvoi capacities. But in all that 
people can individually do ai 
well far them solve j u government 
ought not So interfere. 

—Abraham LiniOln 



workable* it could revolutionize 
atomic pnwer development. 

Critic* of Lhe aecrecy mantle 
thrown over Sherwood contend this 
hides nothing the Ruasiane have not 
already demonMtrjsted they know. 
They charge its main dfect is to bar 
the free entmnce of id Eta*? that might 
crack the fusion research bqttfanftcte 
These views are getting t'losn at- 
tention at thr (!apitot. 

Radiation *nd r*£ citation, The^e 
are amonp the moat compiicated 
Hubiect8 in nuv Iconic The murki- 
ness of the problem will he drnnmti- 
oilly pAiinled up hy hearings thin 
month on safety aspects of theatomic 
pr>wer pJant Detroit Ediwn and 
others in the Power Reactor I>- 
velopiT]( i nt Com puny are huildinjr a(. 
Monme. Mich. Mere nre the out- 
lino of the buiue: 

Kirni, :ik was I'ViitrMii in ri»^ cam 
pniRn elaflh over the Beriouftnras of 
H-lx>mh fa I h out , there i» no clear- 
cut niiHw^r to such uui^iions wsi: 
How sedo^ is radiation as n job 
hazard? How mus-h can workmen 
take without injury? How can they 
be. protected? 

A rommiltee on radiation of lb* 1 
National Burefiu of Standards bus 
drawn up Iht^ lvirtic standard The 
AE(' requires this lewl to he fAy 
served in iiji own plant*, amonft ILk 
cotttrjictoi-.q and by those It liivrtsert 
to ruindle atomic facilities, Bui 
Ftmie esspert^ rritiriv^ l\w level afl 
km high, others as low, 
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requirement put the* government 
i«ffivtiv*'ly h i U p the hiedne^ of retf il- 
ia ting 1 health and safety in most of 
the 48 states. Advocate* of state*' 
rights enmplam ahoui rhtf intrusion 
and urge that jurisdiction over 
atomic businesses he left up to the 
individual h Ultra. 

L,dbor j]j particular opposes this 
id™. Harked by others, union of- 
ficials maintain thai the job of srt- 
tiri^ and enforcing atomic safety 
-siundardjy is too profound to eutrtwt 
to governmental units which haw 
Id tie experience and few experts cm 
the subject. 

Representative Carl T. Durham 
i D*N. r.>, i-urrpTitly vhv c-hjiirrru*n 
of thtf Atomic- Commit let- and now 
in tine for the chairmanship* will 
heavily influence the outcome of thE» 
dhputi'. l ie rum Jrvmed in ihe past 
toward state jurisdiction. Aft ion in 
CTongrtsis will probably take lis? fonn 
f»f wide pxplnration but few conclu- 
sive decisions, At least for Borne 
rinu*. Opinion tends toward lotting 
thy federal government set the 
standard*, with ^nforewnent being 
le Ft up to the » La tea, 
Tfre A EC. There is a gorxl deal of 
wriEimeTH in favnr .if splitting thr 
AEC into two segments, divorcing 
promoliuiioJ 4md operational fune^ 
Lions from regulatory work. Basi- 
cally, il is argued, the two hVtrLn 

■ iri^ i i.mtradif toiy : Yuu run El, i t r 3 1 y 
objectively control opera Hons with 

■ imp hand whilf trying to advance or 
promote them with thr other, crilicti 
say, 

TN^ eor^idoi?ition>: have pdwn 
rise to a duaJ setup of the federal 
apsides in the maritime ajid aviu- 
tion fields. Atomic energy could 
eventually fnee the same kind of" 

■ imtruL and studies are being made 
in this direction. Many feet threats 
to rut up thr AW are politically 
inspired to some de^i*, though, 
and therefore dimciMunt early action. 
H-tJomh. Jki.Hin^nion may find 
Ihnt they are indirectly contending 
with the tt-pmgJr nvi-r w^ap^ns N-a 
inp and fa I bout dangers. Certainly, 
the campaign has raided m mainy 
qui* Linns, nn the issue rus it la** ^jj>- 
pJiod answers. Congressmen thus 
want Tii Like their own long look nt 
I he ront rover *y 

The danger in thih is that the 
subject may prove so attractive us 
an aUenlinn <H1rr \Kit Van^rim 
will iiod itself brush in*; itsidv vital 
matters in the civil hn firOd The 
public is likrly to bear as much 
ittmut rhe ||-ooui!j peril in the future 
as in the posL 

With or without the bomb issue, 
. j * in m mi ihv a lorn in the Sikh ( T fln - 
sresfi ean only pmvt« of top interest 
to business-- -JaahsS N Hiti-s 
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Arrw MnjiWer TrnnHii Cumpali>.. <57 

{ Mil iff Mi ptifiM 

Air Kxprci*, DfriaJaa of Railwiiy 
KiprPAn Asrnry — — , I I 

KahfiTt W. Qrr+Nrw Yt*rk 

American TcL ft TcL Gk (Inf.) I 

American Tel. it Tel. Co. (Cuw*}.,. II 

American I >L & Tel. Co. (IX) - S3 

American Trucking .Woe sat irm.K... I 
.4. / Jinan ( Vm /?n h i?e t MUf 

^ rpr i.i [inn of Amerlrnrt KailroiiriV ttf 

Bvjttftn & /"Mm JVi*mt' Vorft 

Buy Went Paper Com puny - 71 

B»x 3255 

CwnpbrH- h'wa hi, Drt r^it 

bfljilne^^ BliCl r»riics r Inc. »D 

Dtfri L. Burpr*** Ban KfttnoiMtQ 

Buller Munufni'iuriax f -umpiicij', — H 10 
Aitbrty, Mnrley & ii*ttip*fn , 

' "^i it'ttffn 

< ;^rd 111:1^1 If r C iitnM^nN 1 ■-■ 71 

Grant* Sehiv+titik A Baker, r "Airu 

Carej*, K V . Pipe Oipi»^ *9 

Grant, Sckweud; tC /V^fepr. Chicayu 

< h^Ui\tfi uf Coiihinn 

©f ti»* c* a,. lwwm ^ 76. 77 

Uireclt 

Churn her of f ummrrc* «f Ihc t^JEU 91 
Utvit Rt*Itfr.r* k Philnririfthitt 

| o!«rn<lir. Slftlr af h 92 

Commerciiil Cr^ffJit Com ny 11 

^ffitS'tf.J^:, /^ifif(/riJ , r', Uitltinitjif 

i'li | in JL n k . nE ;k k * 1 1 m Op n y I 

1. i^ r rj imp** li r .v* * Fot* 

Fairt 1 h i J if En pi nc & A ir plnitc C^ir p . I % 

Gityrwr, Calmt&tt, Ffriitti & Vgrffjj, 

Prirk CiimpriOJr. lnc _ H5 

WapiMMhtorn AdvartitintJt Wityrtittiburu 



fu<nor:il Btocfrk Co^ Technical 
rnKlui^ h^jH., Com m u mention* 
Ki| «i ip>. Section.™,.^, — 70 

iWuxvv. h*r., .Vcir York 

(icon* Li DepaflRIOlU uf Cnmmeree.. jj 

Tuvktr WvjfH*, AtinttUi 

<;3obt- Wernicke Company - - ^rd Cnvcr 

Stmnchtn & McKim, Cimtrimnati 



(irnphir .Sy*t#trtft, Ine -•■ 



Ifitrdi* Jire 51 11 1 Lin U „„,^ h -*m.~- tt 

ifu«he # H-'iW^m* & Chary, Ckfcuw* 

Wirm* Zn3«urafice itampan? 

>4 Ibttrt Frank -iiU e nth r r /4w, 



IjiFU ranee rnmpimy 

of Norl h Apwk<— 1 1^ ■ SO 

,V. IF. Av** f HilitrfrtftlutT 

Lily Tulip Cup Carp. SSt 

Aiartth Stencil Machine Company.... DO 

Aoniinvr. Attvrrtifiiti&, Si. Lotu* 

Xl-i-ii'i Mnhariit >l.inn!.n ? 11 r in :i 

Company , , 74 

F ri 1 . /-'V* i "i* . M it j'-j 1 ' f<i ft 

Moy. C^nrire S. P Company.... 2nd CoTwr 
*4 ^ hi n Mir ri ft, C/i I'cir ^ 1 1 

MiMiinc Miinufuclurinu Cuinpnny ... 93 

A'/b ir> Vit ft Pifi^nroif^ />4J 

Nuricjhnl ItuKinrsA f 'oiwallantH H*» 

Lom A /pj^e/ej 

Bf** Tflfl Lift Innurnnef CoMfM^ I I 
f'iM#^jp«n Ati\:§rtitiifff t Nrw York 

OiTorH FfiJLtiK Supply Comp.iTiy „ 7Q 

Jwteph Rtin % New Ytirk 

IVnonyhaniii KuiCroad.. , . H 

At Paul Uft»n t PhlfatUlphiti 

I'holualjit Ciirpurflfion 5& 

Kttiffht tfttht t t, pYwirffurn 

l'itn*j-|t<iwe^, Inc. .... 4Lh Carer 

L. itf eGzrejio^ -Veitf Fwlr 

Pruki ie Schnioncr, Inc. 71 

J ah! Adwert.i*inp r titkhttft 

Vtat U.iiii' ! Curp 73 

Prat-naif ^ ScArtfl^ J£aal Swu 11 17. 

^n.LiitMv rhcilos, Inc 

Sylvan F*tiitierimk a Lam\ Awyrftif 

r p rovlnrr of r Tourist Bureau 7 1 



A*0)"l# cf- /Vnrf, AVir fcjfji 
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SrhiriTHtn & C«m pan j 

.-tfc&^J 1 ^ Kirr\lmtl { H*w York 

ftha* -Burton* liter .x«.^ TO ™« r ^„ IS 

Baplr**~K?rt\ Cir Vr? frr ?T4/ 

Smith ^CWoiuu tac ^^^h^^.,..™. 71 
CpWhI^Ipo^m lVttfah>Niw York 

Srn.iiilH-rjr-i nrkun Compuny 6 

< "VirtrrVf Rnmrifi r Hmthftr't' 

Htudc link it- Packard Corp 57S 

tS*'ifff*n A- /nur/rv, .Vrii 1 !i in 7." 

TeifM (inn TrunNm Lstinn C orp. 

Triivi'lcrn Innurnne* Cnmpnny 2li 

rrj»Kj/i£ Rithicn tflt Xrtt* Yntk 

Tropical Pnint Cum puny.. S3 

^'iW.lf timuhtil, hrtt'oit 

Union I'aciBc ILntlrojd tit 

l.'-.S/l'hrrm* Control Cum puhj (jy 

Ctdh IWr A Lie;hE Compnn) Z 

Wagner Eieeti ie Curp S"» 

W" 1; U i n c 1 11 n !*p& r« < n m \nk n y 47 

K Uir\ji ton j£ L"o»rp«N^ r i\Vff,' 3r r flrA' 

IVtvTim, Hi von, rnmpjLny 7% 

Walter ft. SuoU'i li unto if 
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prraufrflft Mftaniiih I'ttttfnnd CtrmrtU Company 



Daily conference calls tie our 
widely scattered offices together' 



rdimninia nf ^fe* and pff> 
thkticin i$ csspittial in selling ce- 
ment," auy* W. D< Burnett. oF 
Mnnolith Portbrid Cement Co, 
"And With pbnts and offices 
,| IJLji | honi Lj ramie in Los 
Angela, the fastest way EO ay 
ctrdinatc i* by telqihone." 

Key men meet daily on a 9 JO 
a,tn. ennfrrenn: call, <l Jun tfltfi 
meeting around ij table." aecciird- 



ing to Mr, Burn en, "fun faster^ 
fur less expensive* 1 Idps us pro- 
duce ut the lowest ep£t t *hip from 
The- rn'.irrM | ■ Lb 1 1 1 \Sn-c -n£ .ill h 
mjlie* (or better teamwork" 

TJ»i' trir fifumt' riMI vo«r 
tujiim *a ujw-nifr< mi^f* 1 jiUj/if nM* , 

fttittii? tvii +OU in if j^^^ 

rati *tmr ff.*f| Tflrfrhunr jPS^ 

f.ompfrnv luiPinr** 4*ffirr r 

OK LL Tfcl.fcl'lION K it *TF*I ^^rl^ 



Ccmferunee Telaph 


one Rale* Are Low 


Hurt aril iam* typical 1 ttv/ttm* 




&fpvar . . . . . 


Full 
] itiirtuln 


Etch .iM-il 

Dinm|» 


FtJwf-**T fl*1^ 

Orn^kf *hr| St. UW i 




7SC 


N«* Votrk, ■grin!*, 
*.n4 Vifium. N. J 




us 


4rfd II* 10% hrfmJ ro*. 




ATOMIC 
NTERPRISE 



i "OMlNt; i ONTItOVERSY over atomic power 
d have surprised the founder* of this country 
The atom itseif would not They were forward -look- 
ing men whf* esp*vted ientiuc progress They were 
a I M_ni]e pains to set up £i government under which such 
progress could flourinh Reynnd tint (hey saw no nrod 
to go 

The idea that government is abdicating a major re- 
sponsibility when it fails to go into business is based 
on late r and less virile- thinking. 

As applied to the d^velopmf-nl of a (omit pow^r, thin, 
idea is supported by arguments i hit-ffy remarkable far 
their longevity* In brief, these arguments maintain 
that government »pt-rsitinn meajft fuiUi*r progress, wid^r 
benefit* to the people and the husbanding of national 
re»uuru?* that industry** ermi for profit* rnighl waste 

As applied specifically to atom power, Lhe jirgument 
b, first. |invH(*' to!hcei!ib> h w^lrtcd to choir profit and 
loss statements, cannot be expected to gamble on bold 
new types of nuclear power plants that may open the 
door to new miracle* but may also end in failure 
Second* American taxpayers already have spent $13 
billion on atomic research. Permitting private com- 
punit-i !n I'm - rji ; fii r from t\u- expenditure wnuM :i 
giveaway of sorwdiing that belongs rightfully to the 
people. 

The recent introduction of new model automobiles 
demonstrates how baseless is irw first fear Although 



stiles have declined in lhe po*l few months— a ran- 
d it ion which opera lorn wedded to profit and loss state- 
ments might meet hy rctreru hing — every company is 
gambling on hold new models which may mean new 
transportation mi rocks. 

It is appropriate to speculate: on the type of auto- 
mobiles we might be driving had we depended on 
government operation of [hi* industry. Could govern- 
ment offer 90 wid# n choice of makes and models? 
< .mid ii wen have chosen the cars that were to survive 
from the more than 2,11(10 rhoC hive been oiTered? 
S+vlinna] political acrength or economic distress could 
have made it expedient to keep certain factories work- 
ink whether or nor the pubEjr wan led their products. 

V. wi(h a urns, ko with atoms. The risk of failure 
has not stopped a group of companies headed by 
Detroit Kdison from beginning ronsmirtion of a JJ-V* 
million fust breeder — one of the HoLHest. types of reae- 
on-s jjfi^bl*? at this stage of atomic science, Alabama 
Power has abown how little the love of profits hampers 
risk taking by polling SWKJJXX) into this research and 
■ li''.>ijnpnienl with the t-xppetfiUon of zoning nothing 
but knowiedgc. 

The argument tli?it public inv^trwnt of $13 billion 
converts atomit information into a sort of national 
resource seems fairly obscure. The government has a 
considerable investment in hybrid corn research, too, 
but nobody has -tuggeMed thai Washington uhould. 
Ihore-for^. produce the nation's corn. It Is also reason- 
able to suppose that the atom paid off its pubJic hv 
vestment in two loud uifftaUmPiits whirh cntk-d World 
War II, 

Tn any case, whatever industrial stake the publii- 
still bite in thr e atom wraild, under the best known 
proposal, require another $4iK1 million of tux money 
it* ucl p<jwcr production started. The fact that govern- 
ment spent this money would cin nothing tii reduce the 
ri^fc of failure. IE would merely concentrate it. 

Under private ^pemtitm, utcjmi*' pr^^f^^e^E^^ will hr 
spread among the groups — six at present — i^ii-h pro 
feeding in thp din?rtjnn thtJt is^pnis lo it to promise the 
greatest hope of success If some fail biH7ftUse their 
efforts did not benefit the people, the others will re- 
main to add to atomic knowledge and to national 
proline . 

That formula gave us todays aulomcjbi]^ .-.ud all 
the other products that make up today's standard of 
living 

Gov^mrnont's iob. m the f owndm set it up, b lo 
provide a climate in which this formula can work. 

In the casct of atomic power, government still has 
plenty ^* tht Ui cari-v nut iL^. pmper piir|mH4*. 
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GLOBE- WERNICKE makes business a pleasure 



Whor a iqfiifying difference 
it moke-s IB work in dn office hce of 
depressing workaday duffer. 

Thoiuhe *oylt b with 
Globe 'Wernicke filei on (he Job, From 
giant blueprint* to 3 x 5 eordi, Inere ii a properly 
deiigried G/W unit with convenient filing space 
for all your records. , . . and if occupie* Jen floor ipace 

Spacious, and efficient Globe Wernicke filef 
reduce clerical time by per mining foster ond more 
accurate fflino;. Handsome styling and decor olor cola 
employee morale and job con tide nee . . . ro iay no Mi i 
invaluable irrtpressions Ihey make on your customers. 

Take Hie eaiy *lep to modern record- 
keeping. Coll your Globe -Wernicke dealer.* Hell be 
happy ro show you how ihe manifold advantage* 
Of Glob* -Wernicke ftfei can answer your 
ipecifk needs. Or, if you wish, 
write u* direct* 




I in tempted to get a postage, meter!" 




There's rr&fhing like the IWIHW 
Chnawias card matting stampede to 
t'om im tfl manfa; tfiiitgciftripmit the 
muit jji c/ fta\%\ it&mfi mem* jot* and 
{ h) ihdT ihe gfab i/i hii vffiw art right 
in ftet'dhui' him for tt jwsfai:? meter ! 

Once upt*n li time, meter* were- used 
only tt>" Ng firm*. Bui not ^0 ftuJjy, 
Now there'* .1 postage meuir. with .ill 
ihd advantages of metered mail, far 
even the smallest office. it's ihc DM* 
little desk model meter. One out of iHfec 
u*crs spends an n^crjEP oftcsii than SI 
a day for proluge, 

The DM pcsiflgc meter ends unsani- 
tary* unpfeumnt lickmg and nick i ng 
—makes ih* old-fash toned \Utmp 
bo* a genuine museum pictc. 
Anyone can easily use □ E!)M 
postage me^r. save time and 
positive. Dial the amour t 
wanted, press th« fever, 
.nvJ sour IdiLr k -.Limped. 
AttJ tlwr**t a mahttmr for 



The DM prints, directly tiri the en- 
velope, the exact amount of postage for 
any eluss of mail, {on special gummctl 
tape for parcel post L with a dated post- 
mark iluiliieJps^pecd vourntful through 
(be puvlnmcc, often catching easier 
Tfflrtri or planer Print* your own small 
ad a i the same simc* if you like. 

The ptwtoiTice *et* the meter for as 
much postage a* you *ant to buy. Your 
postage in the meter K sale from Wm. 
damage or misuse— and aulomatii^iMy 
accounted for. 

There's a postage meter p electric or 
hand-operated > for every oflfcee, targe or 
small, Ask the nearest PB office CP 
show you. Or vend ihe coupon lor free 
illu^i ruled hwMet. 

FREE r thunirtlfsk miff t han itfi>\t(tl 

=. pnrnY-BOWES 




Ph^toy-Bowes* FNfc. 

I.IJJi Pndlk Street. Sccimford, Conn, 

tJ Sntif fftv Prfbiiif Huff Chart 



Officer Jn 'to 



